USAF MILITARY PERSONNEL MANAGEMENT COURSE

PART I

LESSON TITLE:  Education and Training

LESSON No.: MPMC-5

TEACHING METHOD:  Informal Lecture

REFERENCES:

1.  AFI 36-2201V1, Training Development, Delivery, and                                                                                  Evaluation
2.  AFI 36-2201V2, Air Force Training Program Management

3.  AFMAN 36-2108, Enlisted Classification
AIDS AND HANDOUTS:  MPMC-5 Student Note Taker

PART IA

OBJECTIVE:  The objective of this lesson is for each student to know officer and enlisted education and training programs and their impact on Air Force mission effectiveness.

Samples of Behavior:

1.  Know the supervisor’s role in the effective management of officer and enlisted training and education programs.

2.  Know the purpose and intent of the USAF Enlisted Training And Education programs.

3.  Know the purpose and intent of the USAF Officer Training and Education programs.

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  The instructor will gain the attention of the students by addressing their need for knowledge on the OJT and formal training process and off-duty and Professional Military Education (PME).  The importance of training and education to the Air Force and to personal growth should be stressed.  The instructor should encourage participant involvement and make the lesson as learner-centered as possible.  The lesson should be concluded with the appropriate summary, re-motivation, and closure steps.

Student Assignment:  Assigned readings as determined by the instructor.

LESSON OUTLINE:

MP 1.  Enlisted Training and Education

MP 2.  Officer Training and Education 
PART II

TEACHING PLAN
ATTENTION:  Do we have a professional Air Force? Well, most people would agree that we do, and they would also agree that it’s becoming more professional year by year.

MOTIVATION:  Professionalism is clearly in the interest of both Air Force personnel and the nation at large.  It provides us with an exemplary work ethic and guidance on how to enhance our competence.  Training and education programs enhance professionalism within the Air Force.  These programs encompass both the officer grades and enlisted grades.  The concept has been around for some time, but in more recent times, it has grown rapidly.  Air Force supervisors have an obligation to their subordinates to know the various programs and lend their support to them.  That is where we are today.  You are supervisors with responsibilities in this area and this lesson is provided to help you with those responsibilities.

OVERVIEW:  The instructor should then outline the main points that will be covered during the period, and then each main point should be covered in detail.

MP 1.  USAF Enlisted Training and Education


A.  Training



(1) On-the-Job Training



(2) Qualification



(3) Documentation


B.  Formal Training


C.  Professional Military Education



(1) Airman Leadership School



(2) Noncommissioned Officer Academy



(3) Air Force Senior Noncommissioned Officer Academy


D.  Off-duty education



(1) Community College of the Air Force

(2) Air Force Educational Leave of Absence

     (3) The Air Force Academy  



(4) Airman Education and Commissioning Program

(5) Reserve Officer Training Corps

(6) The Professional Officer Course-Early Release Program

(7) The Scholarships for Outstanding Airman to ROTC (SOAR) 



(8) Officer Training School

TRANSITION:  Explain (put in writing) how you will transition 

             from MP 1 to MP 2.

MP 2.  Officer Training and education.


A.  Professional Military Education



(1) Air and Space Basic Course



(2) Squadron Officer School



(3) Air Command and Staff College



(4) Air War College


B.  Professional Continuing Education



(1) Air Force Institute of Technology



(2) Ira C. Eaker College for Professional Development



(3) College of Aerospace Doctrine, Research and Education


C.  Off-duty education

TRANSITION: Explain (put in writing) how you will transition 

            from MP 2 to the conclusion. 
CONCLUSION

SUMMARY: Write in paragraph format what should be summarized about the lesson.

REMOTIVATION: Remotivate the students as to why the lesson is important. Write a few sentences on how the students should be remotivated.

CLOSURE: Close the lesson with a key point, story, quote, film or whatever can be used to encapsulate or emphasize the objective of the lesson. The closure must be short and to the point.
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