LESSON 8

AIR FORCE ASSIGNMENTS
OFFICER ASSIGNMENTS 

History.  Assignment processes for Air Force officers have taken several different forms over time.  The overriding similarity between them is the balance that must be struck between Air Force requirements, an officer’s professional development (OPD) and officer preferences.  Prior to 1991, the assignment system was primarily driven by requirements.  Though officers’ preferences were considered, individuals generally went where and when they were told.  In 1991, as a result of customer feedback and a downsizing force, the Air Force implemented the Officer Volunteer Assignment System (OVAS).  It was a more open system where most officers only went to places they volunteered for and at the timing of their choice.  Unfortunately, some mission requirements went unfilled during this time.  In 1995, the Officer Assignment System (OAS) was implemented to strike a better balance between officers’ personal and/or officer’s OPD desires, and commander needs and mission requirements.  In 1996, the Air Force implemented More Voice/More Choice, which made gaining commanders the hiring authority for assignments, and initiated the use of categories, which gave officers in “must move” situations priority for assignments.  

Today’s Air Force environment is characterized by a smaller force, more requirements than inventory in some areas and increased deployments.  Feedback from officers in the field and senior leadership indicated that the Officer Assignment System was not meeting the needs of today’s Air Force or its officer corps.  As a result, in November 1997, the Chief of Staff formed a 17-member review group.  The group was composed of officers from diverse backgrounds, career fields, and ranks and tasked to conduct a top-to-bottom review of the Officer Assignment System.  Their charter was to assess OAS, keep its positive aspects, make recommendations to improve it and develop an enduring system.  The ultimate goal was to develop a system that was stable, fair, and predictable.  In preparation, the team studied the assignment systems of the sister services and surveyed Air Force officers on their thoughts regarding the OAS.  The survey, conducted over the World Wide Web, received nearly 10,000 responses from officers of all grades and specialties.  It revealed that officers overwhelmingly supported both the visibility of requirements and the ability to communicate with their assignment teams.  The majority of the officers responding agreed that Air Force needs should take precedence over individual desires, but many were not confident in the OAS’ ability to put the right person into the right job at the right time.  In light of this feedback, the team developed a new assignment system for officers.  This system was evaluated by senior assignment officials from the Air Force Personnel Center (AFPC) and screened by a review group.  It was then reviewed for practicability by assignment personnel at AFPC and approved by Air Force senior leadership.  The result was the current system used today…the Air Force Assignment System (AFAS).  

AFAS capitalizes on the positive aspects of OAS while reducing its shortcomings.  AFAS recognizes, as stated by a wing commander on the review group, the “Air Force has requirements, people have preferences, and commanders are the bridge between the two.”  It mandates, rather than merely suggests, a cooperative effort between officers, commanders, and each AFPC officer assignment team in the management of OPD and assignment counseling.  When proper coordination exists and assignment matches are made according to Air Force requirements, OPD, and officer preferences, the Air Force will optimize its ability to place the right officers into the right jobs at the right time.  

The Process.  Below is a pictorial look at the new process that was developed by the OAS Review Group.  As with the previous systems, the process begins when the gaining commander and the MAJCOM identify and validate requirements, which are then forwarded to AFPC through the MAJCOMs for fill action.  
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AFAS involves three key elements:

a. Personnel Requirements Display (PRD):  The PRD is a key component of AFAS.  It provides officers a planning tool that displays assignment opportunities around the world.  It is a two-part system that is accessed through the Assignment Management System (AMS) website through the AFPC assignments home page.

· Authorizations Listing:  It lists, by location, all unclassified officer positions worldwide regardless of whether they’re open or filled.  It is essentially an electronic Air Force manpower document.  It is updated monthly to mirror the current manpower file.

· Requirements Listing:  This portion of the PRD provides visibility to requirements that are projected to become vacant within a specific assignment cycle.

b. Preference Worksheet (PW):  The second component is the PW, also accessible on the AMS Web.  This tool is used by officers to document and express their personal assignment preferences.  Commanders will also use it to make recommendations for the officer’s next assignment.  AFPC assignment teams will not be able to electronically view an officer’s PW until it is reviewed and forwarded by the officer’s commander.

c. AFPC Officer Assignment Team (OAT):  The completed PW is normally forwarded electronically to AFPC where the third component of AFAS, the OAT comes to play.  The OAT consists of career field functional representatives.  For example, rated officers manage rated assignments and medical officers manage medical assignments.  Just as the gaining commander and MAJCOM work with the OAT to write and validate position requirements, each officer and their commander jointly communicate recommendations, preferences, and special needs to the OAT.  The OAT then matches the requirements with the available pool of officers to balance Air Force needs, OPD, and officer preferences. 

The Assignment Action:  The following steps outline the general process involved in filling Air Force requirements and placing officers on assignment using the Air Force Assignment System:

Step 1 (Establishing who is moving and which positions must be filled):  The OAT will forward to MAJCOMs a list of officers the OAT projects as being vulnerable for reassignment.  This is called the Vulnerable Mover List (VML). In general, officers on stabilized CONUS tours or overseas with a DEROS will be identified in line with the expiration of their tours.  CONUS officers not on stabilized tours and overseas officers on an indefinite DEROS are eligible for assignment once they meet minimum time on station requirements, or have completed the normal prescribed overseas tour length, by the projected departure date.  

Step 2 (Preparing for the assignment match):  Officers will be given an Assignment Selection Date (ASD) once they have been placed on the final VML.  The ASD will ensure the officer’s assignment team coordinates on all personnel actions such as retirements, separations, or matters that may affect the officer’s next assignment.  Officers should seek OPD guidance from their supervisors and commanders to help prepare and/or update their PWs to reflect the information they would like the OAT to consider when making an assignment match.  

Step 3 (Matching Assignments):  The OAT will match requirements with the available pool of officers while balancing Air Force needs, commander inputs, OPD, and officer preferences.  Upon completion of the assignment match, OATs will notify commanders and MAJCOMs of pending assignments for the affected officers.

           Step 4 (Assignment Finalized):  After the OAT has an assignment projected, he/she will 

           notify the losing commander by e-mail.  The commander will review the assignment with 

           the officer to determine the officer’s intention to accept or decline it.   Note, the intent of 

           the e-mail is to assess the officer’s intentions, not to take the place of the PW. 

           Discussions concerning OPD should be addressed as the PW is processed.  If the officer

           intends to accept the assignment, it will be formally loaded in MILPDS and he or she will 

           be officially notified on an assignment RIP.  If the officer is eligible to separate or retire 

           and intends to decline the assignment, the commander will contact the OAT to review the 

           member’s options.  If the assignment remains firm, the OAT will forward the member’s 

           intention to AFPC/CC for approval to load the assignment.  If AFPC/CC approves the 

           assignment, the officer will be officially notified via an assignment RIP.
ENLISTED ASSIGNMENTS

Assignment Distribution System
The Assignment Distribution System was developed to distribute personnel equitably among commands.  Further distribution to specific units is done jointly by major command personnel staffs and AFPC assignment NCOs.  Distribution is accomplished using computer programs in conjunction with the policies contained in AFI 36-2110 (Assignments).  While the computer plays an important role in the process, every assignment is still manually reviewed by AFPC assignment personnel to ensure accuracy and equity.
Overseas and overseas return assignments are done in three-month cycles eight times a year, four cycles going overseas and four cycles for returning members.  It all begins with allocations without names being provided to the major commands based on their entitlements. Entitlements are determined by Air Force-wide manning in an AFSC.  The major commands review the allocations to ensure distribution is consistent with AF priorities and determine the specific base of assignment based on major command manning plans and operation needs.  Requirements are advertised through numerous channels (i.e. EQUAL list, AF Times, World Wide web, etc.).  You can volunteer and update your preferences through the military personnel flight (MPF) or the Commander's Support Staff (CSS). TIMING IS EVERYTHING!!  Since the timeline is short, immediate action is key to successful participation in this process.  Based on the airman’s choices and relative priority among those in the same grade and AFSC, names are matched to the bases.  The actual assignments then flow to the MPFs and to the unit commander for official notification.
Graduates from basic military training (BMT) are provided assignments on a weekly basis, as are most graduates from technical training (TTG).  Assignments are provided to the CONUS as well as overseas and are provided equitably among the commands.  Individual preferences are considered to the fullest extent possible. 

There are numerous special programs designed to support individuals’ needs. Some of these are: voluntary stabilized base assignment program (VSBAP), base of preference (BOP), permissive assignments, join spouse, etc.  More specific information on each can be obtained at your MPF, CSS or via Internet at: http://afas.afpc.randolph.af.mil/enlisted/TOPIC%20Main%20Page.htm

The assignment system is unique and its primary focus is on the needs of the Air Force first, then on assignment equity, and finally, on individual preference considerations.  When all three come together, we have a "match made in heaven."  

Enlisted Quarterly Assignments Listing (EQUAL)

EQUAL is an assignment listing that advertises most of our enlisted assignments.  These assignments are advertised and matched eight times a year (four cycles each for those going to and from the overseas area) as mentioned above. The listing tells you what is available by AFSC, grade, and location.  It allows you to align your preferences to actual Air Force needs.  EQUAL listings may be viewed at your MPF, with your Commander's Support Staff, or on AFPC's World Wide Web.
CONUS members are eligible for reassignment to overseas locations when they have completed the required time on station (TOS).  The normal TOS requirement for overseas assignment is 12 months for first-term airmen and 24 months for career airmen.  In addition to TOS requirements, members must meet established quality control criteria for reassignment such as not on the Control Roster, not in Drug/Alcohol rehabilitation…etc.  Quality control criterion is listed in AFI 36-2110 Assignments paragraph 2.40.  Airmen also need to be eligible to obtain the required retainability for the assignment they are volunteering for.  

Overseas members with an indefinite DEROS are eligible for a consecutive overseas tour (COT) anytime after completing their original tour.  Individuals with an established DEROS can also be considered for a COT but can only volunteer for advertised requirements with a reporting date (RNLTD) equal to their DEROS month or the following two months.  For example, if your DEROS is Jan, you are eligible to compete for assignments with Jan, Feb, or Mar reporting. You must meet the eligibility requirements as outlined in AFI 36-2110.
If an airman is not selected for a COT assignment or did not volunteer because he/she wants to return to the CONUS, he/she will compete for a CONUS assignment during their overseas return cycle.  Airmen must have 12 months retainability after DEROS to be considered for a return assignment.  However, they only need 7-12 months if on a short tour where the accompanied tour is not authorized, and high year of tenure restricted from getting the full 12 months.  If the airman did not have or obtain the required retainability by the required date, their DEROS will be involuntarily extended to match their DOS.  

Military personnel married to military personnel DO NOT use the overseas returnee EQUAL list.  AF couples DO use the overseas EQUAL listing to apply for overseas assignments, including COTs.  For more information, see the Join Spouse Program topic.
Enlisted Quarterly Assignments Listing - Plus (EQUAL-Plus)

This program was established 1 Oct 93 and is available in the MPF (customer service), Commander's Support Staff, or on the AMS Web page.  The EQUAL-Plus listings are updated on a weekly basis and are arranged by grade and AFSC.  EQUAL-Plus was designed to supplement EQUAL by advertising special assignments (i.e., joint and departmental service requirements, special duties, 1AXXX assignments, and all chief master sergeant assignments). EQUAL-Plus shows upcoming requirements, any special qualifications a person needs to be eligible for selection, the available locations, reporting instructions, and POCs for additional information.
EQUAL-Plus also advertises MAJCOM/AFPC-controlled special duties (i.e., instructor duty, recruiting duty, duty with the Thunderbirds, postal duty, Air Staff/MAJCOM positions, and defense attaché duties around the world), and short notice overseas assignments.
Exceptional Family Member Program (EFMP)

EFMP allows the assignment of airmen to valid manning requirements where suitable medical, educational, or other resources are available to treat the family member.  It provides special assignment consideration to AF members who have a spouse, child, or dependent adult with medical conditions requiring prolonged hospitalization or outpatient treatment.
The initial reassignment or deferment is to establish a treatment program.  If subsequently selected for a CONUS assignment, the local EFMP officer verifies availability of adequate facilities to meet the family member's needs.  If unavailable, the member then requests that the assignment be changed to a location where appropriate care is available for the dependent.
Voluntary Stabilized Base Assignment Program (VSBAP)

This program is designed to offer members the option to volunteer for certain CONUS bases that have had a historically high turnover rate.  The benefit for the volunteer is a stabilized tour of either 4 or 5 years depending on the location.  The eligible locations under this program are Cannon AFB NM, Grand Forks AFB ND, Minot AFB ND, Los Angeles AFS CA (including Fort Mac Arthur).  Members selected for Grand Forks or Minot under this program will serve five years; those selected for Los Angeles AFS, Cannon AFB, or Limestone ME will serve four years. 
This program is open to all airmen including enlisted couples (a requirement must exist for you and your spouse).  One must meet quality control standards and, if in the CONUS, have at least 2 years, 5 months on station to apply for VSBAP.  If the request is approved, the airman will not be able to actually move until you have at least 36 months on station.  Overseas airmen apply during their DEROS forecast process (12 - 8 months prior to DEROS).  One needs at least 24 months retainability before departing their current base.  If the airman already has an assignment or has some other assignment application pending, the airman is not eligible to apply for this program. 

Base of Preference (BOP)
The Air Force has approved an enhanced BOP program for first-term and career airmen.  The new program allows first-term airmen (FTA) to apply for a CONUS-to-CONUS BOP, an Overseas-to-CONUS BOP or an in-place BOP (IPBOP).  Career airmen may now apply for a CONUS-to-CONUS BOP in addition to an IPBOP. 

Those individuals already on assignment, FTA who have already reenlisted, or those who have an assignment selection date, or have already forecasted from the oversea area are not authorized to request consideration.    

FTA must submit their BOP requests prior to reenlistment.  The earliest an application may be submitted is in conjunction with applying for a career job reservation (CJR).     

There is no minimum time-on-station (TOS) for FTA applying for an IPBOP.  However, FTA who wish to move PCS under this program must complete 12 months TOS before the departure date.  Individuals approved for a BOP are authorized a two-year assignment deferment.

First-term airmen serving overseas may request BOP consideration after they receive their DEROS Election Option RIP or Forecast Notification RIP.  Members must obtain the minimum PCS retainability for CONUS PCS in order to apply for Overseas-to-CONUS BOP consideration.  Airmen may list up to eight CONUS bases for both the CONUS-to-CONUS and Overseas-to-CONUS BOP.  The preferences will be considered in the exact order listed.  Members requesting overseas-to-CONUS BOPs will be reassigned through the normal oversea returnee process if BOP is disapproved.     

The option for FTA to apply for a BOP in conjunction with retraining still exists.

Career airmen may apply for either an IPBOP or CONUS-to-CONUS BOP.  Airmen must have 41 months TOS at the time of application and at least 4 years TOS before PCS departure.  Career airmen must not be selected for PCS or have an ASD.  In addition, airmen must not be an overseas volunteer or have any other voluntary applications pending.  Applicants must be eligible for PCS without waivers.  Consecutive BOPs in any combination are not authorized.  Individuals approved for a BOP will receive a two-year assignment deferment.  

Military couples are eligible; however, each individual must request BOP consideration and be eligible in their own right. 

Join Spouse Program

What is a join spouse couple?  It's essentially an active duty military member married to another active duty military member.  Air Force policy is to assign military couples together, when possible, to a location where they can live in the same residence.  Remember, each member is serving in his or her own right and must fulfill the obligations expected of all Air Force personnel.  Because the Air Force cannot guarantee military couples will be reassigned together, military couples should take all necessary steps to reduce the impact of a separation should it occur.  Understanding the Join Spouse Program and applying it correctly is essential in preventing self-imposed family separations. 

How to Apply
Married military couples are required to complete the AF Form 1048 (Military Spouse Information).  This form lets AFPC know what a couple intentions/desires are.  It tells AFPC whether military couples do or do not want to be reassigned together.  If a joint assignment is requested, AFPC will do everything reasonable to accommodate the desires in most situations.  While the join-spouse-intent-code might tell AFPC couples want to be assigned together, there are some situations where it will be necessary for couples to also formally apply for join spouse consideration.  The situations that require formal application are: 

· Air Force members married to active duty members of another branch of service

· Members who marry while assigned to different locations

· Marriages that occur after one member has an assignment

It is very important for AF members who marry while proceeding to different assignment locations to contact the nearest Air Force installation.  They should submit an application for join spouse assignment before arriving at their new duty location.  This is important for the military couple because it allows AFPC to consider the join spouse application and possibly issue instructions for a change in assignment. 
Eligibility Criteria
To be eligible for a join spouse assignment one must meet the following criteria: 

· Have 12 months time on station (CONUS to CONUS or CONUS to OS) or completion of OS tour (OS to OS or OS to CONUS).

· Be able to obtain 24 months retainability from the reporting date for a CONUS-to-CONUS move

· When assigned to the same or adjacent overseas location, must serve the accompanied by dependents tour length

· Both members must be serving on extended active duty in one of the US military services.  This does not include reserve members on active duty for less than 12 months

· Cannot be pending separation or retirement within 12 months from the date the couple will be joined

Guidelines for Approval and Disapproval
When considering approval of a join spouse application, AFPC uses established guidelines. These guidelines ensure equal consideration of all requests.  In order for us to approve a request, a requirement, not just a vacancy, must exist at the desired location.  What's the difference between a vacancy and a requirement?  A base may have an empty or vacant position available, but it might not be a requirement.  We rely on a process that identifies which empty positions are required to be filled.  Once an empty position has been identified as needing to be filled, it is called a requirement.  Sometimes, there are vacancies that are not requirements and therefore, will not be filled.  The next guideline for approval is that the member and his or her spouse must meet all eligibility criteria.  Be aware that join spouse assignments are not permitted in conjunction with any Base of Preference (BOP) reassignment program.  In the event a member's AFSC cannot be used at the spouse's location, he or she may apply for retraining if otherwise eligible. 
If a member voluntarily requests cancellation of a join spouse assignment or self-initiates a reassignment to a location other than where the military spouse is, the member has told AFPC they don't want to be assigned with their spouse.  As a result, the member may be separated from his or her spouse and won't be eligible for further consideration to the spouse's location until the member has fulfilled a subsequent assignment. ... BE CAREFUL WHAT YOU ASK FOR.  While one spouse may be able to subsequently request an assignment to another spouse’s location, such a reassignment would not be under the join spouse rules and, depending upon the circumstances at the time, could be a long shot at best.  The AF will try to keep spouses together, but military couples have a key role in the success of this program. 
Military couples are not authorized to be jointly assigned to overseas locations where government approved accompanied housing is not available.  For example, if both spouses were selected for assignment to Kunsan AB, South Korea, they should immediately advise their MPF so corrective actions can be taken.  In such a case, AFPC would, depending upon the circumstances, attempt to find a different short tour during the same time frame for one of the spouses.  This is especially important for couples that get married after being selected for an assignment.  (If, by chance, a spouse does end up at the same short tour location, one of the spouses will be "continued" on to a different location.  Obviously, it would be better to have this all settled up front rather than after arriving at the "wrong" location).  Military couples who are married in the overseas area while currently serving on a dependent restricted tour (such as Kunsan AB), may continue to serve in their own right and DEROS upon completion of the tour.  Additionally, they can request to extend to match their spouse's DEROS so they can depart at the same time. 
Date Eligible to Return from Overseas (DEROS) Forecast System (DFS)

The DEROS Forecast System was implemented as an effort to save PCS funds and improve the management of the DEROS program.  In this section, the indefinite DEROS, in-place consecutive overseas tours (IPCOT), and consecutive overseas tours are addressed. 
For those serving long tours in Alaska and Hawaii, an indefinite DEROS is automatically provided.  If a member elects to maintain his or her indefinite DEROS during their DEROS Forecast option opportunity, but would now like to establish a DEROS, they may do so provided they choose a date 12-15 months in the future.  (The commander can adjust this period of time from 9 to 15 months.)  For all other locations, requesting an indefinite DEROS is an option to be considered during the DEROS Forecast process. 
The in-place consecutive overseas tour (IPCOT) is another available option for all individuals at an overseas location.  By applying for this program, members agree to serve an equal or longer tour than the one they are currently serving, at the same location.  If the request is approved, the member (and any command sponsored dependents) are entitled to COT leave travel.  The effective date of an IPCOT will be on the completion of the original tour and any voluntary extension of tour (EOT). 
If a member is currently overseas and wants to volunteer for a specific overseas base or country, the consecutive overseas tour (COT) program is for them.  Members serving with an indefinite DEROS will receive continuous consideration for overseas requirements, as long as they are a COT volunteer and have completed their current tour.  Members who have an established DEROS will receive consideration for assignments during their DEROS month plus the following two months.  By volunteering for the extended tour option, members agree to serve the standard tour length plus an additional 12 months.  The advantage of being an extended tour volunteer is that he or she receives assignment consideration ahead of those members who only volunteer for the standard tour length.  Here's an example. Let's say SSgt Nickel volunteered for Ramstein AB Germany as a standard tour volunteer and SSgt Dollar volunteered for the same base but for the extended tour.  Assuming other things were equal (AFSC, grade, TOS, no quality factors, etc.) and both are eligible for the assignment, SSgt Dollar would be selected for the assignment.  Why?  He has agreed to serve an additional year in the overseas area, which will save the Air Force PCS funds. 
Eligibility Criteria 
To be eligible for an overseas assignment, members MUST have or be able to obtain, the retainability for the tour for which they are volunteering.  For example, a member has a HYT that is 28 months away and volunteers for a 36-month tour.  The member won't get selected because he or she cannot obtain the full 36 months of retainability for the assignment. If the member is a second term or career airmen (not a first-termer), and is selected and then declines to get the required retainability, the assignment will be canceled and the member will be required to separate or retire on their current DOS. (If a member is already retirement eligible, he or she may only be able to stay in six months from the time they refuse the assignment). If a member declines an assignment or has one canceled because of their unwillingness to obtain sufficient retainability, they will be ineligible for other assignments, except those for which they have the needed retainability.  If the member has more than one AFSC and one is imbalanced, the member will be selected for the imbalanced AFSC only. 
Humanitarian Reassignment and Deferment Program

This program is designed to provide stability to airmen who have problems more severe than those normally encountered by other Air Force members.  The problem must be able to be resolved within a reasonable period of time (usually 12-18 months, or in a case of a terminal illness, 24 months).  For approval, a vacancy must exist at the requested duty location if PCS is required.
Circumstances, which normally warrant approval are as follows: 

· Recent death of spouse or child
· Spouse abandons children while member is serving an unaccompanied tour overseas
· Authorized state or local agency places the child into home for adoption purposes and deferment is necessary to comply with state laws to complete the adoption
· A family advocacy problem exists
· A serious financial problem exists, not a result of the member's over-extension of personal income (natural disaster, fire, and theft, are examples of what might qualify)
Circumstances, which normally warrant disapproval are as follows: 

· A threatened separation/divorce action
· Psychoneurosis of a family member incident to family separation
· A housing shortage or home ownership problem
· Financial problems resulting from member's over-extension of personal income to include bankruptcy

· Climatic conditions or geographic locations adversely affecting health of a family member (exception: when the condition is clearly life threatening)

· Financial or management problem related to off-duty employment, spouse's employment, or private business activities

· Sole parent's desire to make or facilitate either short or long term child care arrangements

· Normal pregnancy, threatened miscarriage, breech birth, or cesarean section

· Passport or visa problems involving newly acquired dependents in the overseas area

Permissive Reassignments

There are two types of permissive reassignments: expanded permissive, and CONUS assignment exchange.  In this type of reassignment, the member pays for all expenses involved and travel time is charged as leave.  All permissive reassignments require two years service retainability.  Permissive reassignments are only authorized for CONUS to CONUS moves.  A permissive reassignment from the CONUS to overseas or overseas to CONUS is not authorized.
The expanded permissive reassignment program allows eligible airmen in the CONUS to apply for reassignment to another CONUS base.  This can be requested up to seven months prior to meeting the minimum time-on-station requirements.  (The minimum requirements are two years for first-term airmen and three years for career airmen.)  The manning at both the present and requested bases is the primary factor for approval/disapproval.
The CONUS assignment exchange program allows an airman to find another airman with the same grade, AFSC, skill level, special experience identifier (if required for the position), at another CONUS base who is a volunteer to exchange assignments.  Once approved, the participating individuals pay for all expenses involved and travel time is charged as leave.  
Force Structure Assignment Procedures

The Base Closure and Force Structure section (DPAAS1) at AFPC manages unique enlisted Air Force assignment programs such as base closures, unit builds, and unit draw downs.  Personnel affected by drawdowns are provided assignment briefings from the MAJCOM or AFPC 12 to 23 months prior to the draw down effective date.  To stabilize manning, personnel involved with force structure activities are deferred from reassignment with assignment availability codes (AACs) 36 or 54.  Personnel in AAC 36 must PCS or PCA upon expiration of their deferment.  Because of their "must-move" status, AAC 36 personnel receive a one-time enhanced look (higher priority than other CONUS volunteers) at overseas assignments for reporting dates based on their availability date.  After completion of the overseas cycle, CONUS requirements are offered to personnel by message or by an assignment team visit.  Personnel compete for CONUS requirements based on their CAFSC, grade, and date of rank.  AAC 54 is applied to personnel involved with initial builds or partial drawdowns.  PCS actions are not required for AAC 54 personnel. 
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