Day 2–Module 6

BECOME AN INFLUENTIAL SUPERVISOR

Understanding Participants’ Needs

Participants now have a feel for the course and how it will be conducted. On day 2 you should be able to cover content questions more thoroughly. If you assigned the end of day 1 questions and/or commitment as homework, then it should be covered early this morning.  


General Ideas

Get started fast with a quick overview of yesterday’s LB/NT feedback. Make commitments as mentioned in the leader’s guide end of day module 5. 

Ask participants to keep their “hot idea” sheet up-to-date, and give them a moment to write down anything that they overlooked yesterday. Next, ask for additional hot ideas to write on your flip charts of hot ideas. Continue to add to the list, and tape up additional flip charts as needed. Instructor tip: Go through your manual and mark four times per day to check up hot ideas. The list then becomes a visual of what participants are learning! Give a prize to the person with the longest list of ideas. 

Module Introduction

Yesterday we covered our basic introduction; People Power; Making the Transition to Supervisory Responsibilities; The Process of Managing Time and People; and Communicating with Employees and Staff. (PowerPoint slide).

Today we’ll cover ways you can Become an Influential Supervisor; High-Impact Goal Setting; How to Motivate, Manage, and Set Performance Expectations; and Ways to Improve Interpersonal Skills and Understanding Human Behavior. 

Transition and Exercise

Let’s conduct a quick test. Please wipe off your hands (brush off your hands on your pants as you say this) and find a partner. Turn and face your partner and place you hands palm to palm your partner’s. The person closest to me is “it.” When I say, “go,” I want that person to begin to push. “On your mark, get set, go! Push, push, push! OK, please stop! Let’s exchange roles. The other person is now it—it’s your chance to get revenge! On your mark, get set, go! Push, push, push! Please stop!” (If anyone hesitates and keeps their hands together momentarily it is always fun to say, “OK you can let go now. Some of you like this too much!” 

Next say, “Now let me ask you a question. When you pushed what did your partner do?” You’ll hear responses like:

· They pushed back.

· They resisted.

· They didn’t resist.

You’ll always have a majority who resisted or pushed back. Now say, “Wait a minute. I’m a pretty good supervisor and I know I was crystal clear. I said one person, the ‘it’ person should push. Your reactions were clearly human . . . when we feel pushed by someone else what do we do? We usually resist or push back. The best supervisors know how to influence their team—not push them.”

“Turn to page 6–3 and let’s get started with our influencing skills.”

Page 6–3, 4, 5

Objective

· To provide a short test to determine if participants are visual, auditory, or kinesthetic.

Thinking Behind the Page

This general concept was introduced in module 5, but many participants will feel more comfortable with a test to give them a better picture of self-preference. 

Teaching Tips

It is generally easiest and fastest to introduce the quiz and then let participants complete on their own. Be sure to tell them that none of the answers may be exactly like them. They should choose the one that is most like them in that case.  

Activities

This quiz is an activity that they can score themselves. At the bottom of page 6–5 participants should tally the number of A’s, B’s, and C’s. The key is at the bottom of participant page 6–5. 

Overheads/PowerPoint

· Yes

Transition

Knowing this information will give you a good indication of how you prefer to learn. Knowing how you prefer to learn will guide you in absorbing information and also underscore the importance of observing the preference of others so you may give them information in the manner they prefer. Now let’s look at a way to tune in to the senses. 

Page 6–6

Objective

· To further clarify the preferred learning styles 

Teaching Tips

· Have fun with this page and consider acting out some of the explanations. If there is a participant that is sure of their personal preference you might ask them how they prefer others communicate with them. They can make important teaching points for you according to how strongly they desire their preference. The point for supervisors should be that they need to learn the style preference of team members and attempt to communicate in that way.

PowerPoint

· Yes

Curriculum Promises

· Avoid common time wasters and defeat procrastination.

Transition

Influence is important to our success as supervisors . . . without it we may just be “pushing” (a reference to the opening exercise) instead of leading. Let’s check what we’ve covered so far.

Page 6–7

Check Yourself!

1. Why would you as a supervisor want to be aware of your personal learning preference? (Guide this discussion, as you deem appropriate.)
2. Describe the learning preference of one of your subordinates (or co-workers): (You want to make sure that they are listing the clues as outlined in the manual.)

3. What clues helped you determine their style? (Guide as you deem appropriate.)

Objectives of this module are to:





Test for auditory, kinesthetic, and visual preferences; and


Learn to tune in to the senses.








Upon completion you will be able to:





Discuss your learning preference and the impact it could have on your supervisory skills; and


Recognize the clues of each preference in other people.
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