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Become an Influential 

Supervisor
“I start with the premise that the function of leadership is to produce more leaders, not more followers”                                             —Ralph Nader

W

here would you place yourself among the 

Visual – 

Auditory –

Kinesthetic -

people of the world? Many people say, “Oh, I’m sure I’m visual.” But you may be in for a big surprise. Take the following test to see how you tune in to the world. Choose only one answer per question by circling the letter next to your answer.

1. If there are only three rooms left at my vacation resort, I’ll choose the room that offers

a. An ocean view but lots of noise

b. Sounds of the ocean but no view

c. Comfort, but lots of noise and no view

2. When I have a problem or challenge,

a. I look for alternatives

b. I talk about the problem

c. I rearrange the details

Quiz (continued)

3. When riding in a car, I want the inside to

a. Look good

b. Sound quiet 

c. Feel comfortable or secure

4. When I explain a concert or event I’ve just attended, I first

a. Describe how it looked

b. Tell people how it sounded

c. Convey the feeling I got

5. In my spare time I most enjoy

a. Watching TV or going to a movie or play

b. Reading or listening to music

c. Doing something physical (hobby, gardening) or playing a sport

6. The only thing I personally believe that everyone should experience in his or her lifetime is 

a. Sight

b. Sound

c. Feeling

7. Of the following activities, I spend the most time indulging in

a. Daydreaming

b. Listening to my thoughts

c. Picking up on my feelings

8. When someone is trying to convince me of something,

a. I want to see evidence or proof

b. I talk myself through it

c. I trust my intuition

9. I usually speak and think

a. Quickly

b. Moderately

c. Slowly

Quiz (continued)

10. I normally breathe from

a. High in my chest

b. Low in my chest

c. My stomach

11. When finding my way around in an unfamiliar city

a. I use a map.

b. I ask for directions.

c. I trust my intuition.

12. When I choose clothes, it is most important to me that

a. I look immaculate.

b. I make a personal statement about my personality.

c. I feel comfortable.

13. When I choose a restaurant, my main concern is that

a. It will look impressive.

b. I can hear myself talk.

c. I will be comfortable.

14. I make decisions

a. Quickly

b. Moderately

c. Slowly

Tally up

A’s __________

B’s __________

C’s __________

“A “ is visual, “B” is auditory, and “C” is kinesthetic. The higher the number in each category, the stronger the tendency.

Quiz (continued)

Taking this test should give you a strong indication of how your three main senses stack up. You’ll also begin to understand how people can have differing priorities.

Tuning In To The Senses


Visual


Auditory


Kinesthetic
	Visual Talk
	Auditory Talk
	Kinesthetic Talk

	· How do you see it?

· I see what you’re saying

· Let’s get some perspective

· We’re an organization with vision

· See you later

· Let me make this clear

· Can you shed some light on this?

· We have a bright future
	· That sounds familiar

· He gave a satisfactory account

· They granted me an audience

· These colors are really loud

· I didn’t like the tone of her voice

· Let me tell you

· Tell me how

· In a manner of speaking
	· How do you feel about…?

· There were a few obstacles

· I’ll get in touch

· It slipped through the cracks

· I’m not following you

· I can’t handle the pressure

· I can’t put my finger on it…

· Let’s explore the possibilities


Check Yourself!

1. Why would you as a supervisor want to be aware of your personal learning preference?

2. Describe the learning preference of one of your subordinates (or co-workers):

3. What clues helped you determine their style?
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Objectives of this module are to:





Test for auditory, kinesthetic, and visual preferences; and


Learn to tune in to the senses.








Upon completion you will be able to:





Discuss your learning preference and the impact it could have on your supervisory skills; and


Recognize the clues of each preference in other people.









































PAGE  
6-7
Participants’ Workbook

