Day 5–Module 19

MAINTAIN A SAFE WORKPLACE ENVIRONMENT

Understanding Participants’ Needs 

We are becoming more and more aware of the potential for workplace violence. Though participants will have heard of workplace violence, they may not know how to prevent or minimize its impact.


General Ideas

Get started fast (if you choose) with a quick overview of yesterday’s sticky note about the “LAST REQUEST.” Share them for a positive start. 

Ask participants to keep their “Hot Idea” Sheet up to date and give them a moment to write down anything that they overlooked yesterday. Next, ask for additional hot ideas to write on your flipchart of “hot ideas.” Perhaps, you should give a prize to the person with the longest ADDITIONAL list of ideas. You should be prepared to start their thinking on this with one or two suggestions of ideas that you covered yesterday.

Module Introduction/Transition

We’ve heard about it in just about every organization, from McDonalds to the US Postal Service. In fact, the Postal Service gave us a new term called (long pause) “going postal.” The fact is that the US Postal Service has one of the lowest percentage rates of workplace violence of any government organization or agency. It is also a fact that their issues have been well publicized and are well known. Let's look at some simple lifesaving steps that we can take to minimize the impact or potential for workplace violence. 
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Objectives

· To clarify the three categories of workplace conflict or violence

· To verify that participants understand that simple intimidation or even harassment is considered workplace violence

Thinking Behind the Page

This page should set the stage for understanding what workplace violence is. It will also lay the groundwork for preparation to prevent workplace violence

Examples/Quotes

1. Attack or Assault

If polled, participants could easily come up with the idea of pushing and shoving, fistfights, or even bombs or firearms as an attack or assault. There's a chance, though, that they wouldn't think of computer attacks as fitting into that category. 

2. Threat

a. Veiled: You haven’t seen the last of me!

b. Conditional: If I don’t get _____, you’ll be sorry.

c. Direct: I know where your kids go to school.

d. Bomb: Often called in. This could be real or just someone wanting revenge but unwilling to actually place a bomb. In addition, many cases have been discovered of employees who have called in a bomb threat to get the day off.

3. Harassment

Underscore the point that supervisors often downplay this. Why? Because this is considered a nonlethal form of violence.

Transition

With the knowledge of what workplace violence is let's now focus on who the victims are. 
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Objectives

· To clearly outline that some workers become victims needlessly

· To debunk some of the common myths of workplace violence

Thinking Behind the Page

Many times people who have not been victimized believe that violence could be the victim’s fault. Although victims could be negligent in paying attention and watching for signs, we should always remember it is the perpetrator’s fault.

Activities

· Prepared____________

· Informed____________

· Fortunate____________

· Secured____________

Unprepared victims: This is the person who goes to a gunfight with a butter knife, or the person who shows up for a swim meet with no swimsuit or the person who goes to a karate fight with no knowledge of martial arts.  In other words, they just aren't prepared mentally or physically.
Examples/Quotes

· Know this for the three myths: It is very rare that there aren’t warnings or clues that a person is about to become violent. Violent behavior has been documented from CEOs of companies down to the front line. The most common problem for organizations is that there is no central point for collecting data about potentially violent employees. If, as a supervisor, you have an employee who might be violent and through reorganization you have a chance to move that employee to another department, you will probably do so.  At the same time, you probably won't send any information or warning that that person might be violent. There have been documented cases of this happening several times before the employee did become violent. 
PowerPoint

· Yes
Transition

Let's take a look at who some of the potential perpetrators are.
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Objectives

· To give an overview of potentially violent behaviors

· To clarify that no checklist can replace intuition or good listening

Thinking Behind the Page

Like an aircrew, I’ll bet many supervisors would like to have a simple checklist that would tell them whether an employee will be violent or not. Although these symptoms have proven to be a prelude to workplace violence in some instances, not everyone who has ever exhibited the symptoms has become violent. 

Activities

· Based on statistics, the most likely perpetrator is a 30 to 40-year-old white male. A fun way to introduce this is to say the following:

“Everyone please stand. Now, if you are a female please, sit back down. If you are under 30 years old, please sit down. If you are over 40 years old, please sit down. If you were completing a job application and would mark any box besides white Caucasian for race, please sit down. (Look around the room and point to those standing) Ladies and gentlemen, I give you your perpetrator!”

This is fun and usually brings a good laugh--not really at anyone's expense.  Next, be sure to make the point that checklists are just that; averages are just that; they do not indicate that someone might be outside the norm. As a supervisor, activate your personal radar as soon as any item on the checklist comes to your attention. If, with your radar on, you determine that the employee is fine and under control, then turn your radar off—no harm done.

PowerPoint

· Yes

Transition

Let's look at some other predictors of workplace violence.
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Objectives

· To “boil down” the previous page to the three best predictors of violent behavior

· To give participants an opportunity to spot the danger signs in coworkers before violence erupts

Thinking Behind the Page

This is an opportunity to share with participants an easy checklist of the best predictors and how to spot violence before it erupts.

Teaching Tips

· Teach participants anything appropriate for self-defense and how to be careful when working with others.  

Overhead

· Yes

Transition

Before we get too worked up (ha ha), let's take a look at what we've covered so far.
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Check Yourself!

1. Name the three categories of workplace violence:

Attack or assault

Threat

Harassment

2. How many behavioral indicators does it take before you should begin to pay close attention to an employee and his or her actions?

One or more

Objectives of this module are to:





Create insight for workplace violence prevention;


Gain knowledge to prepare a violent-person checklist; and


To learn the best violence predictors








Upon completion you will be able to:





Better protect yourself and provide your team members tools to better protect themselves from workplace violence
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