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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as Deputy Chief, Regional Supply Squadron (RSS), MAJCOM Field Operating Agency of the Directorate of Logistics.  Shares with the commander the full scope of responsibility for directing the activities of the squadron and, in the chief’s absence, possesses the same authority and prerogatives as the chief.  Position also serves as the senior supply analyst for the RSS working with HQ USAF and other officials at MAJCOMs to resolve policy issues.  Also works with counterparts in other agencies on recommendations for policy development, procedures, etc., regarding regional supply operations.

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:  As deputy chief manages a mission-centered, agile, flexible, integrated, and customer-focused supply system to support an Expeditionary Air Force (EAF) construct.  Fully shares with the commander in the direction of an organization that provides centralized supply weapon system management and computer operations support to all primary and satellite accounts, deployed contingency locations, and provides management oversight on mission capable (MICAP) tracking, stock control, stock fund management, and equipment management in support of weapon systems and base operating support.  As senior supply analyst for the MAJCOM RSS ensures that policy recommendations, re-engineering efforts, etc., enhance and/or improve capabilities to satisfy mission requirements.

__________________________________________________________________________________________________

DUTY 1:







%
Critical


Works with the RSS Commander in planning, organizing, and overseeing the activities of the organization.  Formulates program goals, plans, policies, and procedures and work plans dealing with the development and operation of a regional supply operation that provides combatant commanders and major command (MAJCOM) commanders with operational materiel distribution command and control (C2) and regional weapon system support.    Formulates plans for functional responsibility, policy, procedures, regulations, and directives from higher authority and determines the overall conduct of regional supply operations.  Participates in providing both technical and administrative direction to subordinate branch chiefs and through them to their assigned nonsupervisory employees.  Ensures work is organized to provide an effective regional supply operation to primary/satellite accounts and deployed supply organizations in the RSS area of responsibility to ensure mission accomplishment.  Plans work for accomplishment by subordinate branches, sets and adjusts short- and/or long-term priorities, and prepares schedules based on consideration of difficulty of requirements and assignments such that the experience, training, and abilities of the staff are effectively utilized to meet organizational and customer needs.  Provides subordinate supervisors and staff with direction and advice regarding policies, procedures, and guidelines.  Reviews and structures organization to optimize use of resources and maximize efficiency and effectiveness of the organization.  Balances workload and provides overall direction and vision to the subordinate branch chiefs on a wide range of regional supply chain management policies and procedures for the RSS area of responsibility.  Establishes metric and analysis systems for branches managed to assess efficiency, effectiveness, and compliance with regulatory procedures.  Evaluates requirements for additional resources submitted by subordinate supervisors and balances organizational needs with overall mission requirements and resource interests.  Identifies need for change in organizational priorities and takes action to implement such changes.  Plans and schedules work in such a manner that promotes a smooth flow and even distribution and ensures effective use of organizational resources to achieve organizational goals and objectives as well as installation customer needs.  Establishes review systems for the squadron that make certain government needs are met and validated, and that economy and quality of operations are maintained or improved.  Establishes or revises policies and procedures as necessary to implement quality improvements or in response to concerns with regulatory compliance, emergency/contingency operation requirements, other customer requirements, etc.  Accepts, amends, or rejects work of subordinate supervisors.  Reviews work and management techniques of subordinate supervisors and is held accountable for actions taken and advice provided by staff of subordinate units.  Makes decisions on work problems presented by subordinate supervisors.  Directs self-assessment activities of subordinate supervisors.  Reviews training recommended by subordinate supervisors to assure it is proper and promotes effective operation of the organization as a whole.  Collaborates and plans with other managers and appropriate personnel to negotiate, decide on, coordinate, and/or integrate organizational operation and interests of other organizations.  

STANDARDS:

A.  Planning and organizational efforts typically achieve organizational needs and comply with guidance from higher headquarters.

B.  Interface with supply organizations within RSS area of responsibility and MAJCOM managers usually achieves intended purposes of negotiation, coordination, and/or integration of the organization’s work with that of the other party(s).

C.  Methods established to review actions of subordinate supervisors are typically effective and ensure legal and regulatory compliance issues and/or customer concerns are properly identified and addressed.

KSA:  1, 2, 3, 4, 5, 6  

_____________________________________________________________________________________________

DUTY 2:







%
Critical

Participates with the RSS Commander in the exercise of supervisory personnel management responsibilities.  Directs, coordinates, and oversees work through subordinate supervisors.  Advises staff regarding policies, procedures, and directives of higher level management or headquarters.  Selects candidates for subordinate non-supervisory positions and recommends selections for subordinate supervisory positions taking into consideration skills and qualifications, mission requirements, and EEO and diversity objectives.  Ensures reasonable equity among branches of performance standards developed, modified, and/or interpreted and rating techniques developed by subordinate supervisors.  Explains performance expectations to subordinate supervisors and employees directly supervised, provides regular feedback on strengths and weaknesses, and appraises performance. Serves as reviewing official on evaluation of non-supervisory employees rated by subordinate supervisors.  Approves expenses comparable to within-grade increases, extensive overtime, and employee travel.  Recommends awards for subordinate supervisors and non-supervisory personnel as well as changes in position classification to higher level managers.  Hears and resolves group grievances and employee complaints referred by subordinate supervisors and employees.  Initiates action to correct performance or conduct problems of employees directly supervised and reviews and/or approves serious disciplinary actions (e.g., suspensions, removals) involving non-supervisory subordinates.  Ensures documentation prepared to support actions is proper and complete.  Reviews developmental needs of subordinate supervisors and non-supervisory employees and makes decisions on non-routine, costly, or controversial training needs and/or requests for unit employees.  Encourages self-development.  Approves leave for subordinate supervisors and ensures adequate coverage in organization through peak workloads and traditional holiday vacation time.  Demonstrates sensitivity to ideas of subordinates.  Ensures actions taken directly as well as those by subordinate supervisors promote an environment in which employees are empowered to participate in and contribute to effective mission accomplishment.  Discharges security responsibilities by ensuring education and compliance with security directives for employees with access to classified or sensitive material.  Recognizes and takes appropriate action to correct situations posing a threat to the health or safety of subordinates.  Applies EEO principles and requirements to all personnel management actions and decisions and ensures all personnel are treated in a manner free of discrimination.  Explains classification determinations to subordinate employees.

STANDARDS:

A.  Personnel management actions are typically prompt, accurate, and well-considered in terms of mission, legal, regulatory, and EEO objectives.

B.  Technical and administrative guidance provided to subordinates is almost always timely and substantive and promotes development of individual skills and abilities.

C.  Consistently observes and complies with health, safety, and security directives.

KSA:  1, 2, 3, 4, 5, 6
__________________________________________________________________________________________________
DUTY 3:







25 %
Critical


Directs and/or leads broad studies and provides advice to key MAJCOM/installation officials regarding primary and satellite supply accounts or forward location en-route structure/contingency accounts on development and implementation of critical supply chain management policies and procedures and/or regional supply operations that impact mission accomplishment.  Studies or advice provided concern the evaluation of the impact of new technological developments for use by the supply community on regional supply operations; providing advice and recommendations on reengineering supply integration across entire supply chain process; developing recommendations to solutions to previously unresolved complex problems in supply operations; incorporating best business practices from industry, other Regional Supply Squadrons, or other agencies into MAJCOM/RSS supply operations; and reviewing/evaluating continued process improvements and policy development for weapon system support and accomplishment of the supply mission in a regionalized environment.  The programs and studies directed and/or advice provided to key MAJCOM officials often lead to revision of critical supply chain management policies and procedures in the MAJCOM/RSS.  Recommendations may also contribute to, or form the foundation of, Air Force-wide policy decisions made by HQ USAF.  As the senior supply analyst in the RSS, develops mechanisms and performance measures to ensure regional supply programs operate at most effective levels to ensure successful mission accomplishment.  Acts as “change-agent” for MAJCOM/RSS to ensure appropriate changes in supply operations are implemented to enhance performance of RSS supply operations.

STANDARDS:

A.  Studies almost always result in enhancements to the organization’s and/or MAJCOM/AF regionalized supply chain management.

B.  Technical direction of studies is typically effective and results in meeting study requirements in a timely and effective manner.

KSA:  1, 2, 3, 4, 5, 6
__________________________________________________________________________________________________
DUTY 4:







%
Critical

Represents the RSS and MAJCOM with a variety of installation and functional area organizations at high-level meetings, conferences, etc.  Attends joint planning boards and committees to formulate regional supply program requirements and regulations, develop criteria and methods, evaluate program accomplishments and trends, and recommend changes in the development of supply programs.  Meets with key customers and coordinating officials to assess customer satisfaction, explain organizational policy and procedures, and resolve significant problems that arise.  Represents the RSS with a variety of internal and external officials.  Maintains direct contact and engages with applicable Supply Chain Managers (SCMs) when necessary to improve supply support.  Meetings and conferences, in many cases, are to resolve regional supply management matters and to ensure concerted action by involved parties.  Establishes, develops, and maintains effective working relationships with officials within RSS area of responsibility, MAJCOM officials, and other agencies/private organizations.  Together with HQ USAF and/or other organizations delivers presentations on program status, accomplishments, problems, requirements for support, and promotion of program objectives to senior military officers and civilians in other program offices of the command.  Researches and determines or recommends appropriate actions or interpretation of issues that impact the RSS and/or command.

STANDARDS:

A.  Interactions with internal and external officials and/or customers are normally diplomatic, convincing, professional, promote effective working relationships, and protect the interests of the federal government.

B.  Typically effectively represents the RSS on key issues regarding regional supply operations.

C.  Recommendations/interpretations are, almost without exception, realistic and acceptable to higher level officials.

KSA:  1, 3, 5, 6
__________________________________________________________________________________________________
NOTE: Duty 5 is optional -- use only where applicable.                                                                     
DUTY 5:  







%
Critical
Lead RSS for fleet-wide spares support.  Monitors overall spares health of the fleet and directs selective item distribution for the most intensely managed spare parts across all MAJCOMs and interfaces with other organizations to coordinate policy and actions.  Conducts analyses of overall operational spares support and assesses the impact on mission requirements of the shortage of fleet distributed items.  Responsible for making selective distribution of spares that are critically short in all using MAJCOMs for a particular weapon system.  Reviews actions by the SCMs and the MAJCOM RSSs to resolve/remediate worldwide spares shortages to include exploring new procurement, contract acceleration, direct buys, cannibalizations from depot aircraft, reclamation from AMARC and all organic repair solutions.  Monitor intermediate level repair production on fleet distributed items and redirects movement to meet mission requirements.  Provides all supported commands with comprehensive information concerning efforts to address support problems. Validates lateral support requests between commands for fleet distributed items to ensure the move is the best solution from an operational fleet perspective.  Assists the SCM in completing redistribution actions for fleet distributed items.  Reviews and authorizes the movement of fleet distributed spares from Readiness Spares Packages to fill critical shortages in other RSPs.  Monitors retrograde of fleet distributed items to ensure timely evacuation and shipment of reparable carcasses.  Contributes to sustainment planning efforts of supported component commanders.

STANDARDS:

A.  Routinely ensures analysis data is accurate and all suppliers are aware of the impact on users.

B.  Interface, coordination, and negotiation with other MAJCOMs and agencies almost always achieves intended purposes of redirecting critically managed assets to the highest priority requirement to optimize the health of the fleet.

KSA:  1, 2, 3, 5, 6
____________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1.  Knowledge of the laws, regulations, principles, and practices of supply chain management and fuels under peacetime and wartime conditions to direct and manage a regional supply operation.

2.  Knowledge of safety and security regulations, practices, and procedures.

3.  Skill in analyzing issues and formulating solutions to complex problems.

4.  Ability to plan, organize, and direct the functions and supervise, mentor, motivate, and appraise the staff of an organization through subordinate supervisors.

5.  Ability to analyze, plan, and adjust work operations to meet program requirements and objectives for areas of responsibility within available resources.

6.  Ability to communicate, both orally and in writing, clearly, concisely, and with technical accuracy.

__________________________________________________________________________________________________

SUPERVISORY CONTROLS:

Works with the Chief, Regional Supply Squadron (RSS), Directorate of Logistics at the major command level as full deputy, sharing in the overall management of the organization and direction of subordinate branch supervisors.  Exercises executive authority to formulate program goals, plans, policies, and work plans necessary to manage a mission-centered, agile, flexible, integrated, and customer-focused supply system in support of an Expeditionary Air Force (EAF) construct.  Fully shares with the commander in the direction of an organization that provides centralized supply weapon system management and computer operations support to all primary and satellite accounts and deployed contingency locations. Also provides management oversight on mission capable (MICAP) tracking, stock control, stock fund management, and equipment management in support of weapon systems and base operating support.  As senior supply analyst for the MAJCOM RSS ensures that policy recommendations, re-engineering efforts, etc., enhance and/or improve capabilities to satisfy mission requirements.

__________________________________________________________________________________________________
CLASSIFICATION CRITERIA: 

Factor 1, Knowledge Required by the Position



Level 1-8
1550 Points
-  Comprehensive knowledge of supply policy and procedure requirements to function as technical authority on regionalized supply operations for the MAJCOM.

-  Expert knowledge in supply management at a regionalized supply operation for a MAJCOM headquarters to resolve problems or issues and/or the impact of emerging supply policies, techniques, etc., on supply support programs conducted in a regionalized environment and potentially all agency supply operations.

-  Skill in advising senior MAJCOM and HQ USAF officials on new developments in the supply arena and/or potential impact of new policies, state-of-the-art techniques, etc., on supply management with emphasis on regionalized supply operations.

-  Skill and ability to direct and/or participate in re-engineering efforts to develop or apply new or evolving supply methodology, procedures, etc., to a regionalized supply operation to ensure accomplishment of mission and achievement of overall combat readiness. 

Factor 2, Supervisory Controls





Level 2-4
 450 Points

The RSS Commander outlines overall objectives and available resources and in consultation with employee discusses timeframes, scope of the assignment including possible stages, and possible approaches.  The employee determines the most appropriate principles, practices, and methods to apply, integrates and coordinates the work of others as necessary, and interprets policy in terms of operations in a regionalized setting.  Employee is responsible for developing and/or directing studies to recommend interpretation of policies and or re-engineering regionalized operations to ensure successful mission accomplishment in area of responsibility.  The incumbent informs the supervisor of potentially controversial findings, issues, or problems.  Completed work is reviewed by the supervisor for soundness of overall work, effectiveness in meeting requirements, or producing the expected results, the feasibility of recommendations, and adherence to regulations.  

Factor 3, Guidelines






Level 3-4
 450 Points

Policies and precedents consist of broad policy statements, interagency supply program procedures, etc., that provide general guidance which require refinement and coordination.  Due to lack of specificity, guidelines are often insufficient to accomplish supply functions in a regionalized setting.  The employee exercises considerable personal judgment and discretion with broad latitude for interpreting and applying guidance across the organization.  Within the context of broad regulatory guidelines, the employee uses initiative and resourcefulness in researching and implementing state-of-the-art supply techniques and technologies in order to incorporate new or improved methods to cope with particular projects, issues, etc.  Develops local implementing instructions and makes recommendations to MAJCOMs on command or agency policy that impacts RSS operations.

Factor 4, Complexity






Level 4-5
 325 Points

Develops, interprets, implements, and resolves a wide variety of highly complex technical and management issues related to the recommendation and/or development of policy and procedures for supply operations in a regionalized environment for the MAJCOM and area of responsibility.  Work requires providing authoritative advice and guidance to the installations and deployed operations serviced, self-initiating studies to resolve problems, and coordinating RSS input to MAJCOM, AF, and DoD supply policies and procedures that impact regionalized supply operations.  Difficulty is encountered in overcoming a broad range of complexities involving balancing competing supply requirements resulting from differing mission needs, operational demands, contingency operations, and constantly evolving combat readiness requirements/issues.

Factor 5, Scope and Effect





Level 5-4
 225 Points

The work involves investigating and analyzing a variety of unusual supply problems, questions, or conditions associated with regionalized supply operations, formulating projects or studies to substantially alter existing supply systems to adapt to operations in a regionalized environment, or establishing criteria for the operation of regional supply management within the MAJCOM and/or area of responsibility.  The results of the work provide solutions to supply problems and questions that impact MAJCOM and deployed contingency area’s mission responsibility and could form foundation of modification and/or development of MAJCOM and/or AF-wide policy.  The employee’s work affects supply system design, installation, and maintenance in a wide range of activities within the RSS.  Operations could form a benchmark that is used by higher echelons to develop supply policy and procedures across other MAJCOM RSS operations, AF-wide supply operations, and/or in non-government organizations.

Factor 6, Personal Contacts





Level 6-3
See Factor 7

Contacts are with higher ranking military or civilian managers, supervisors, and technical staff in organizations within the major command or RSS area of responsibility, counterparts at Air Force/DoD, other federal agencies, and/or public groups, and technical staff of contractors and private businesses.  Contacts are often nonroutine 
and frequently take place in formal meetings and conferences.

Factor 7, Purpose of Contacts





Level 7-C
 180 Points

The purpose of contacts is to motivate, persuade, justify, or negotiate in representing the RSS with sometimes skeptical individuals and groups to gain compliance with established policies, regulations, or concepts and obtain or commit resources. Contacts may also involve advocating RSS position with respect to recommendations on new or revised policy and/or re-engineering efforts.  Contacts usually involve active participation in conferences, meetings, or presentations dealing with substantive problems or issues.
Factor 8, Physical Demands


  


Level 8-1
   5 Points

Work is primarily sedentary and is usually accomplished while sitting comfortably.  There may be some walking, standing, bending, and carrying of light items.  No special physical effort or ability is required to perform the work.

Factor 9, Work Environment





Level 9-1
   5 Points

The work area is adequately lighted, heated, and ventilated.  The environment involves everyday risks or discomforts that require normal safety precautions.

____________________________________________________________________________________________

Other significant facts pertaining to this position are:
Work may occasionally require travel away from the normal duty station on military or commercial aircraft.

CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARDS USED: US OPM PCS for the Supply Program Management Series, GS-2003, TS-117, July 1992;  US OPM Grade Evaluation Guide for Supply Positions, TS-117, July 1992; US OPM PCS for General Schedule Supervisory Guide (GSSG), June 1998; and DoD Supplementary Guide to the GSSG, June 1993.
CLASSIFICATION REMARKS:  
Series and Title Determination: The series selected for this position is consistent with the criteria contained in the Supply Program Management Series, GS-2003.  The primary duties involve planning, establishing, and directing activities involved in management of supply chain management for a Regional Supply Squadron and serving as the senior technical expert in the RSS directing/participating in studies and projects designed to further regionalized supply operations.  Such work is clearly covered by the GS-2003 series definition which includes work such as staff managerial or administrative work primarily concerned with analyzing, developing, evaluating, or promoting improvements in the policies, plans, methods, procedures, systems, or techniques of a supply program. In keeping with the GS-2003 standard, the appropriate title for this position is Supply Management Officer.
Grade Level Determination:  Subject position serves as the Deputy Regional Supply Squadron Commander as well as the senior technical expert within the Regional Supply Squadron.  When positions perform both supervisory and non-supervisory responsibilities, OPM requires agencies to apply criteria for measuring the non-supervisory program work as well as the criteria measuring the supervisory responsibilities.  The overall grade of the position should reflect the highest level of program or supervisory work performed.  

Supervisory Duties: As deputy director, and in keeping with the principles for classifying “assistant chief” supervisory positions in the GSSG, the position is classified one grade level below that of the division chief.  Based on the organizational structure and difficulty of the base level of work, application of the GSSG would not result in a grade higher than the grade determined for non-supervisory duties. The total value of this position is usually determined by the nature and scope of the work as the technical expert in regionalized supply operations for the MAJCOM rather than by the nature and extent of supervision inherent in the assignment. 

Non-supervisory GS-2003 Duties:  Work performed as the senior technical expert for the RSS such as leading studies and serving on groups designed to improve regional supply operations, assessing affect of proposed changes in policy on regional supply operations, etc., is evaluated as shown below.

FACTOR LEVELS AND POINTS:  1-8/1550, 2-4/450, 3-4/450, 4-5/325, 5-4/225, 6/7-3C/180, 8-1/5, 9-1/5.
GS-13 Point Range: 3155 – 3600

Total Points: 3190  
Grade: GS-13 

Final Classification: Supply Management Officer, GS-2003-13 

NOTES TO USERS: 
1.  Minor changes, including skill code shreds, may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.  
2.  Delegation of personnel management responsibility may vary from those described in this SCPD.  In those cases, Duty 1 and 2, and Factor 3 should be modified accordingly.

3.  Duty 5 is optional and should only be used when applicable. 
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