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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To manage and conduct the History Program at a wing or independent group authorized a historian (hereafter referred to as “wing”) at home station and deployed locations.  Applies professional knowledge for the coordination of historical activities, maintains and adds to the wing’s archives through the production of narrative histories on the mission, completes special studies on subjects that affect the mission, and serves as the wing’s technical authority and advisor for all professional aspects of the USAF History and Museum Program.


The organizational location of this position is:  

____________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:
____________________________________________________________________________________________

DUTY 1:







%
Critical


Researches and writes the wing history.  Writes the wing history, emphasizing problems encountered, solutions to these problems, and the wing’s effectiveness in accomplishing its mission.  Collects information that will ensure significant aspects of the wing’s mission are preserved.  Determines special coverage to give to local issues that affect the wing.  Identifies, selects, and organizes a wide variety of primary and secondary sources, including personal interviews with the commander and other key officials, staff meetings, briefings, conferences, official correspondence, e-mail, reports, studies, directives and instructions, published materials, and other internal and external sources.  Critically evaluates source material to establish its relative value and veracity, considering circumstances at the time events occurred or decisions were made, objectivity of those presenting the information, and the consistency and quality of the information.  Where significant evidentiary materials are ambiguous or inconsistent, conducts research to establish and verify the facts.  Synthesizes historical facts with consideration of broad program directives and specific requirements.  Writes the historical narrative and includes the chronological sequence of events, including any charts, tables, and graphs required to support and supplement the text.  Identifies sources of information through footnote citations and attaches supporting documents for future research and reference.  Coordinates completed history with appropriate staff agencies prior to submission to the commander.


STANDARDS:
A.  Typically ensures effective and prompt coverage of historical activities in accordance with USAF and command history program directives.  

B.  Routinely provides effective evaluation of material in the historical record for relative value and quality,   synthesizes widely diversified information, and writes an accurate and objective narrative account of the wing’s major operations and responsibilities.


C.  Almost always correctly identifies, collects, and archives important historical records generated by the wing and its component units including photographs and other artifacts.   

KSA:  1, 2, 3, 4, 5, 6

______________________________________________________________________________________________
DUTY 2:







%
Critical

Conducts special studies and creates other historical products such as oral histories.  Conceptualizes, plans, researches, and writes historical studies of broad interest and applicability throughout the wing, including such topics as long-term historical analyses of the wing’s operations, advanced technology developments, and wing contingency operations.  Researches and writes heritage pamphlets and articles for internal and external audiences.  Advises wing leadership on historical matters, as necessary.


STANDARDS:
A.  Routinely devises and completes appropriate special studies or projects on a variety of topics and makes timely distribution to affected officials and activities.

B.  With few exceptions, effectively researches and writes staff studies and other specialized historical products that meet requesters’ needs. 

C.  Typically conducts effective and detailed subject matter research and supporting personal interviews and promptly incorporates them into historical archives.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 3:







%
Critical


Provides research and reference services.  Provides historical services to meet the needs of the commanders and their staffs, as well as other Air Force and government agencies, DoD, and the public. Answers queries and conducts outreach. Conducts proactive research in organizational histories, records, and/or other appropriate materials to support current or pending wing projects, policy decisions, and other requirements. Conducts research in organizational histories, records, and other primary and secondary sources to respond to inquiries.

STANDARDS:
A.  With few exceptions, accurately responds to all research and reference inquiries in a timely manner.


B.  Routinely develops effective historical background products that support and further the wing’s operations and policies in a historical context.
C.  Routinely ensures record of completed historical research requests is maintained in accordance with Air Force and MAJCOM guidance.
KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 4:







%
Critical

Participates in wartime and contingency operations; deploys to contingency locations. When deployed, collects and safeguards documents concerning contingency operations. Preserves documents in all formats that focus on their command's perspective. Analyzes and selects materials that pertain to the wing and its mission. Preserves pertinent documents containing information that might not be available elsewhere. Conducts interviews with key personnel involved in all phases of contingency operations. Interviews are pointed question-and-answer sessions between historians and people who witnessed or participated in the events. Uses the interview record, either summarized from notes or transcribed from tape, as a guide to clarify information contained in documents and to supply missing information.  Prepares and submits Contingency Historical Reports. 
STANDARDS:
A.  Typically ensures effective and prompt coverage of historical activities in accordance with USAF and command history program directives.  

B.  Routinely provides effective evaluation of material in the historical record for relative value and quality, synthesizes widely diversified information, and writes an accurate and objective narrative account of the wing’s major operations and responsibilities.

C.  
Almost always correctly identifies, collects, and archives important historical records generated by the wing and its component units including photographs and other artifacts.  

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
RECRUITMENT KNOWLEDGE, SKILLS, AND ABILITIES (KSA):  

1.  Knowledge of professional historical principles, concepts, methodology, and techniques including historical and organizational research.
2.  Knowledge and general understanding of federal government history programs and current operations, policies, programs, and activities.

3.  
Ability to communicate effectively both orally and in writing and to use techniques required in conducting oral history interviews.

4.   Ability to collect, organize, and interrelate large amounts of diversely formatted data (including digital) drawn from a wide variety of sources.

5. Ability to prepare a narrative that presents a balanced and realistic picture of the subject.  

6.   Ability to critically evaluate sources of information and establish validity of historical facts.

___________________________________________________________________________________________

CLASSIFICATION CRITERIA:
Factor 1, Knowledge Required By The Position





-- Professional knowledge of history concepts and techniques and available sources, methods, and techniques of historical research in the collection, evaluation, analysis, and presentation of historical facts.

-- Knowledge of Air Force history and current operations, policies, programs, and activities, especially as they apply to the wing and its mission.

-- Knowledge of Air Force heraldry program policies and practices.

-- Knowledge of a wide range of history, historical methodology, and related social sciences policies and practices.

-- Knowledge of scholarly methods and sources for historical information to include reference guides, indexes, catalogs, and other information services.

-- Knowledge of historical evidence such as drawings, models, photographs, architectural or other structural remains.  

-- Skill in conducting research by searching files and records, regardless of format or media, including those in major archival and library collections and those in the hands of private individuals; by gathering information from other sources of history; through examination of physical objects; and by conducting interviews with individuals having knowledge of the events under study. 

-- Skill in effective oral communications including techniques for conducting oral history interviews.

-- Skill in organizing the historical narrative, in selecting language which will present the historical synthesis clearly and concisely, and in maintaining proper balance and perspective without distortion of the evidence.

--  Skill in use of  computer-based applications in a networked environment to include e-mail, word processing, spreadsheets, digital briefings, and databases.
-- Ability to deploy to a bare-base environment and continue to perform the mission of the history function.
-- Ability to work effectively with others.

 
Factor 2, Supervisory Controls






The supervisor sets the overall scope, objectives, and resources available.  The employee and supervisor, in consultation, develop schedules, projects and work to be done.  The employee is responsible for independently planning and carrying out the assignment, resolving most of the conflicts that arise, coordinating the work with others as necessary and interpreting policy in terms of established objectives.  The employee is responsible for developing working plans and blocking out the major areas of research for the accomplishment of the assignment, for determining the approaches and techniques to be employed, and for modifying working plans and approaches as necessary in the course of the study.  The employee informs the supervisor of progress, modification to plans which effect scope or coverage of assignments, potentially controversial matters, or far-reaching implications.  Supervisor reviews completed work for completeness of coverage, soundness of conclusions, adequacy of presentation, and conformance to professional standards and agency policies.  The supervisor does not normally review methods used.

Factor 3, Guidelines







The employee uses a wide variety of reference materials including Air Force instructions, organizational histories, archived documents, and professional style guides.  Regulations and directives for specific program areas are not always completely applicable to issues and problems or have gaps in significant areas.  The employee is required to interpret and adapt existing guides and available precedents for application to the assigned project or gather considerable information to supplement gaps or lack of specificity in dealing with particular problems.  Judgment is required in researching, interpreting, and applying available guidelines for adaptations to specific problems or issues. 

Factor 4, Complexity







The work typically includes varied duties that require many different and unrelated processes and methods relating to well-established aspects of historical data collection and synthesis.  It requires such processes as professional research, analysis, collection and compilation of data, as well as establishing and maintaining personal contacts relating to the variety of subject matter areas incorporated into the organizations’ history, special studies, monographs, and similar work.  The employee determines information appropriate for use; determines when validation is required and which method to use; resolves discrepancies; and synthesizes sometimes controversial or sensitive information into an appropriate end product.  Decisions require the interpretation of a large volume of data, planning the method of review, and applying appropriate techniques of study.  All information sources are evaluated to meet the intent of coverage and for consistency of style and format as expected by current and future audiences.

Factor 5, Scope and Effect






The purpose of the work is to prepare accurate written accounts of the organization’s programs, policies, and activities and to research and prepare other historical publications which serve the needs for corporate history.  The written information is used by military entities to facilitate resolution of operational problems and requirements and to prevent duplication of errors by providing pertinent examples of past solutions and decisions for current and future reference; the information is also used by non-government entities to make appropriate decisions and to facilitate DOD’s efforts to keep the public informed.  The work contributes to the corporate history of the wing and affects the accuracy and reliability of the MAJCOM and AF historical programs. 

Factor 6, Personal Contacts






Contacts are primarily with subject-matter representatives and program officials of the wing and, as required, with fellow historians, professionals in a variety of specialties, academia, and community officials.

Factor 7, Purpose of Contacts






The purpose is to secure documentary evidence, keep abreast of organization and mission activities, determine suitable subjects for historic treatment, coordinate completed assignments, maintain current information regarding other historical work being done in the area of interest, consult with subject matter specialists, provide archived information, conduct history interviews, and verify or provide factual information.  

Factor 8, Physical Demands






Work is primarily sedentary, although there may be some carrying of books, printouts, manuals, files, and equipment.  However, in the deployed environment the employee must be able to lift 40 lbs and walk up and down flights of stairs.    
Factor 9, Work Environment






At home station, work is performed in a typical office setting with adequate lighting, heating, and ventilation. The work environment involves everyday risks or discomforts that require normal safety precautions.  When deployed, the work environment may be austere with inadequate lighting, minimum heating, and ventilation.  During deployment the workplace may be subject to enemy attack to include nuclear, chemical, or biological agents.  
_____________________________________________________________________________________________

Other significant facts pertaining to this position are:  

1.  Selectee must be able to obtain and maintain a Top Secret security clearance.
2.  The employee will be required to travel on military and commercial aircraft.
3. 
This position is emergency-essential (E-E). The incumbent of this position must meet all requirements of E-E positions and may be required as a condition of employment to take a series of vaccinations and annual boosters to immunize against anthrax and other diseases.  During a crisis the incumbent or designated alternate must continue to perform the E-E duties until relieved by proper authority.  The incumbent or the designated alternate may be required to take part in readiness exercises.  This position cannot be vacated during a national emergency or mobilization without seriously impairing the capability of the organization to function effectively. This meets the criteria of an E-E position and requires that the incumbent or the designated alternate be removed from any recall status.

4.  All E-E employees must perform E-E duties during a crisis or after noncombatants evacuate. Failing to perform assigned E-E duties may result in disciplinary action against the incumbent up to and including removal from the federal service. 
5.  A pre-employment physical examination is required.  Selectee must meet requirements specified on SF 88, Certificate of Medical Examination for position at overseas/deployed locations due to the following. The duties of this position require moderate physical exertion involving walking and standing, possible use of firearms, and exposure to inclement weather.  Manual dexterity with comparatively free motion of finger, wrist, elbow, shoulder, hip, and knee joints is required.  Arms, hands, legs, and feet must be sufficiently intact and functioning in order that applicants may perform the duties satisfactorily.  Sufficiently good vision in each eye, with or without correction, is required to perform the duties satisfactorily.  Near vision, corrective lenses permitted, must be sufficient to read printed material the size of typewritten characters.  Hearing loss, as measured by an audiometer, must not exceed 35 decibels at 1000, 2000, and 3000 Hz levels.  Since the duties of these positions are exacting and responsible and involve activities under trying conditions, applicants must possess emotional and mental stability.  Any physical condition that would cause the applicant to be a hazard to himself/herself or others is disqualifying. The theater commander may specify theater unique medical/physical deployability criteria. Emergency Essential/deployment related medical /dental/ psychological examinations and required immunizations are at no expense to the employee.


6.  Work will require frequent or long term CONUS or OCONUS travel away from normal duty station.    
7.  The employee may be required to work other than normal duty hours, which may include evenings, weekends, and/or holidays.

8
.  
The work may require the employee to drive a motor vehicle.  A valid driver’s license is required for the position.
9.  
Position will include training in the carrying and use of firearms because incumbent can be deployed to contingency locations and participate in wartime and contingency operations where and when there may be a requirement to carry firearms. 
10.  

Selection for this position is contingent upon proof of U. S. Citizenship.  

11
.  Mobility is a condition of employment.  The employee must sign an Air Force-wide mobility agreement. 
12.  
The employee must attend and successfully complete the Civilian Historian Orientation Course within 6 months of being hired.

13.  The employee must attend and successfully complete the Historian Contingency Course within 18 months of being hired.
14.  This position is covered by the Domestic Violence Misdemeanor Amendment (30 Sep 96) of the Gun Control Act (Lautenberg Amendment) of 1968.  An individual convicted of a qualifying crime of domestic violence may not perform the duties of this position. 
 ____________________________________________________________________________________________
CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARDS USED:  Office of Personnel Management (OPM) Position Classification Standard for History Series, GS-0170, TS-38, February 1962.
CLASSIFICATION REMARKS:  
The functional classification code for this position is 32, Scientific and Technical Information.

Title and Series Determination:  

The purpose of this position is to manage and conduct the wing history program and to coordinate historical activities of mutual interest with and/or to provide professional advice and assistance to subordinate units.  This position functions as the wing’s technical authority and advisor for all professional aspects of the USAF historical program.  Work of this type is classified into the GS-0170 series.  The standard prescribes the title of Historian for all non-supervisory positions in this series.  Therefore, the appropriate title and series of this position is Historian, GS-0170.  

Grade Determination:  

The OPM Position Classification Standard for History Series, GS-0170, is written in the narrative format. Positions are evaluated based on two factors:  Nature of Assignment and Level of Responsibility.  Those elements are evaluated as follows:  

Nature of Assignment:  The employee is responsible for preparing a semi-annual history for the wing and its component squadrons (to include indirectly covering tenant organizations as required).  These responsibilities meet the GS-11 level where assignments involve one or more major topics or themes of history and require consideration and treatment of several related topics in order to place the study in its proper context.  For example, this position involves historical treatment of organizational realignments or restructuring, their causes and effects, objectives, units and individuals impacted, and the improvements resulting from their undertaking. The incumbent considers local issues relevant to the wing’s history. The incumbent is also involved in special studies such as researching the establishment of a wing unit to determine its historical significance, its lineage, and qualification for any special historical recognition.  Additionally, the incumbent participates in wartime and contingency operations along with other wing personnel.  Deploys to contingency locations to collect and safeguard documents. Conducts interviews with key personnel involved in operations to gather additional information. Prepares and submits Contingency Historical Reports. 
As described in the GS-0170 standard, the GS-11 must employ (1) a good knowledge of available research sources, (2) a good grasp of the primary subject matter involved and related subject-matter fields, (3) sound critical judgment in the evaluation of sources and the establishment of historical fact and in the development of hypotheses to account for causal relationships, and (4) substantial skill in organizing and writing a narrative that sets forth a balanced and realistic picture of the subject under consideration.  This position meets these requirements in that the incumbent must gather appropriate historical data from numerous and varied organizations, apply judgment in evaluating the data and their sources, and synthesize the data into a reliable and accurate history that depicts an appropriate historical perspective of the wing served.  

At the GS-12 level assignments are broader in scope, have relatively greater depth of treatment, more varied subject matter, greater need for sound critical judgment, and an increasing number of considerations that must be taken into account.  They present substantial planning problems; this is not characteristic of this position.  The magnitude of some assignments requires the employee to segment the research, either for accomplishment as a team effort, or to reduce the assignment to component parts of manageable proportions.  This requires the historian to employ a good knowledge of the subject matter involved and potential sources of historical evidence, to anticipate the major difficulties to be overcome, and to develop tentative approaches to solution of those difficulties as part of the planning process.  For instance, research assignments at the GS-12 level present substantial difficulties in the analysis of the facts developed.  They require the historian to evolve and test hypotheses, to clarify causal relationships, and to develop a reasonable, well balanced, and factually accurate synthesis.  The GS-12 level of complexity is not found in this position.   The position fully meets the GS-11 nature of assignments where studies are limited in scope and do not result in significant hypotheses or extend knowledge of the field as envisioned at the GS-12 level.

Level of Responsibility:  The employee receives assignments in terms of projects or overall objectives.  The employee works independently in determining which subjects, events, and records are of sufficient historical significance to be included in the semi-annual history, and is solely responsible for its arrangement, analytical content, and conclusions.  Completed work is reviewed for completeness of coverage and overall quality rather than for adequacy of research or methodology employed.  Special study topics are coordinated with the appropriate command history office prior to peer review.  This level of responsibility is comparable to the GS-11 grade level where employees are responsible for blocking out the major area of research involved in the assignment, determining the approaches and techniques to be employed, and for modifying working plans and approaches as necessary during the course of the study.  In contrast, the GS-12 exercises considerable latitude in setting parameters of assignments and independence in developing and modifying working plans necessary to meet the objectives of assignments.  The incumbent of  this position, like the GS-11 level described in the Historian series, develops consultative relationships with fellow historians and others in related fields, both within and outside federal government, for the purpose of maintaining current information regarding historical work and collaborating on areas of interest.  At the GS-12 level, historians engaged in special historical studies for use by management officials are required to establish and maintain continuing relationships with such officials to keep abreast of current policy, planning, and operational problems and make known to them the background resources available to them through the medium of historical research studies.  At the GS-12 and succeeding levels some historians are called upon for critical review and evaluation of the work of professional colleagues. This position fully meets but does not exceed the GS-11 level of responsibility.


Final Classification:  Historian, GS-0170(32)-11

NOTES TO USERS: 
1.  Minor changes may be made to fit local requirements as long as the changes do not affect the classification or staffing pattern of this SCPD.
2.  Headquarters Air Force functional offices are active participants in development of SCPDs and unless there are significant differences in duties and responsibilities, support implementation of SCPDs to all like positions in the Air Force.  SCPDs may be applied once mutually agreed upon by the supervisor and servicing classification specialist.
___________________________________________________________________________________________
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