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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as senior Air Force analyst and to provide Air Force military rated aviator expertise in planning, developing, and evaluating major complex plans such as war, mobilization, and similar operations or contingency plans to project air power world wide.

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:
__________________________________________________________________________________________________

DUTY 1:







%
Critical


Applying Air Force military rated aviator expertise, performs a broad range of highly complex and controversial qualitative and quantitative analyses of programs, policies, and issues which have major impact on national deterrence policy in the development of long-range plans such as war, mobilization, and similar operations or contingency plans.  Studies are complex, and the boundaries are extremely broad and difficult to determine, and the actual limits of the project are developed as the study proceeds.  Study objectives are to improve operations, weapons, weapon systems, tactics, training and strategy; and to furnish data for higher level decisions.  Generates recommendations for new programs, policies, doctrine, strategies, studies and approaches, and advises high level managers of advantages and disadvantages of different approaches.  Evaluates impact of new technologies on current systems, policies, and operational doctrine.  Conducts feasibility studies to assess Air Force and MAJCOM capabilities to support plans.  Plans for the involvement of other DOD activities, coordinating with them to resolve different viewpoints regarding key matters and to ensure continuity of joint planning efforts.  Develops/recommends modifications to system or programs around doctrine, tactics, and concepts of operation.  Provides guidance and assistance to MAJCOMs, and establishes policies for Air Force planning.  Serves as an authority and consultant to other organizations, to MAJCOMs, and agencies in assigned areas of responsibility.  Analyzes problems discovered in prior studies or actual operations and negotiates with and/or advises higher levels of management on the feasibility of different approaches which provide a basis for better planning of operations.

STANDARDS:
A.  Routinely ensures the comprehensive planning process is accurately formulated, developed, and implemented in a timely manner. 

B.  With few exceptions, accurately assesses all pertinent issues found during the review of technical data, strategy concepts, and other information relative to the development of plans in assigned area.

C.  Typically ensures that plans and projects are coordinated with all other offices and activities having an interest in the area of assignment.

KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________
DUTY 2:







%
Critical

Develops new methods for testing and evaluating the effectiveness of assigned war, mobilization, and similar operations or contingency plans.  Designs tests and evaluation strategies, data analysis techniques, methods to assess the operational implications of statistics generated from the data gathered, plans for implementing exercise scenarios, and evaluating their effectiveness as evaluation tools.  Performs risk/benefit, dollar cost/economic analysis in support of decision making on significant issues.  Determines involvement of MAJCOMs, CINCs, Special Operations Command, etc., in the evaluation process.  Oversees the evaluation process, ensures documentation is accomplished, and changes the plan to correct deficiencies and add elements overlooked during original plan development.

STANDARDS:
A.  With few exceptions, effectively develops procedures and processes for testing and evaluating plan effectiveness.

B.  Almost always, accurately assesses all elements of the evaluation process and effectively changes plans to correct deficiencies.

KSA:  1, 2, 3, 5

__________________________________________________________________________________________________
DUTY 3:







%
Critical


Prepares position papers and presents high level briefings of conclusions; many being highly subjective and not readily susceptible to verification until actual operational situations are encountered.  Prepares reports, responses to queries, justifications and background papers on the technical aspects of areas of expertise and assignment.  Represents the organization on DOD working groups, steering groups, or other meetings, conferences, seminars, etc.  May chair such groups or meetings when the meeting is in the incumbent’s area of assignment.  Hosts meetings with MAJCOM representatives to discuss/resolve controversial operational and planning concepts and other issues of common interest.  

STANDARDS:
A.  Generally prepares and presents effective comprehensive briefings in assigned area.

B.  With rare exception, accurately reports results of studies, responds to queries in a timely manner, and prepares acceptable justifications and background papers on the technical aspects of assigned plans and projects.
C.  Almost always effectively represents the organization and Air Force with professionalism.

KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________
DUTY 4:







%
Critical

Maintains a continuous liaison with other Air Staff, other service headquarters counterparts, and DOD offices to ensure that planning is consistent and integrated throughout the defense community.  Provides results of studies, analyses, and evaluations to counterpart agencies to share experiences and resolve controversial matters, and thereby improve overall defense level planning in areas of assignment.  Promotes interchange of information on requirements, capabilities, deficiencies, and technology applications in the area of specialization.

STANDARDS:
A.  Typically establishes and maintains effective and professional liaison with counterparts at all levels within Air Force and other agencies.
B.  Routinely reports results of studies, analyses, and evaluations accurately  to counterparts.

KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________
RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA): 

1.  Knowledge of a wide range of qualitative and/or quantitative methods for the assessment and improvement of airpower plans and procedures for conducting major operations such as war, military operations other than war, mobilization, deployment.

2.  Knowledge of airpower program goals and objectives, the sequence and timing of key operational events and milestones, and methods of evaluating the effectiveness of planning actions as related to actual events.

3.  Knowledge of the relationship of the various Air Force entities involved in overall planning and execution of military operations and evaluations.

4.  Knowledge of and skill in the application of rated aviator (e.g., pilot, navigator) expertise as it applies to assigned airpower programs and weapon systems.

5.  Ability to negotiate complex issues and maintain good working relations.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:
Factor 1, Knowledge Required By The Position



Level 1-8
1550 Points

-- Mastery of a wide range of qualitative and/or quantitative methods for the assessment and improvement of Air Force level plans and procedures such as war, mobilization, deployment, and similar operations; and to evaluate MAJCOM and Air Staff responses to plans and studies.  

-- Knowledge of Air Force program goals and objectives, the sequence and timing of key operational events and milestones, and methods of evaluating the effectiveness of planning actions as related to actual events.

-- Knowledge of the relationship of the various Air Force entities involved in overall planning and execution of operations and evaluations.

-- Skill in designing and conducting comprehensive studies, and preparing solutions to especially broad, important, and severe operational and contingency areas.

-- Ability to plan, organize, and lead others in studies or projects and to negotiate effectively with management to accept and implement recommendations, where the proposals involve substantial Air Force resources and require extensive changes in established concepts and procedures.

Factor 2, Supervisory Controls





Level 2-4
450 Points

Supervisor and employee develop a mutually acceptable project or study plan, which includes identification of the work to be done, the scope of the project or study, and deadlines for completion.  Within the parameters of the approved project plan, the incumbent is responsible for planning and organizing the study, and conducting all phases of the project.  The incumbent informs the supervisor of potentially controversial findings, issues, or problems with widespread impact.  Completed work is reviewed by the supervisor for effectiveness and compatibility with current USAF mission objectives and success in obtaining acceptance of recommendations by Air Force leadership.

Factor 3, Guidelines






Level 3-5
650 Points

Broad general guidance is available in the form of legislation, reports on congressional intent, written policy statements, and other broad policy and program guidance.  Broad segments of the work are not covered adequately by guidelines and previous studies or reports because of the changing nature of engagements and wartime strategies.  The incumbent uses judgment and discretion in determining the intent, and in interpreting and revising existing policy and regulatory guidance for use by others within the Air Force in the assigned area of competence.  Develops study or project formats for use by lower grade analysts and by MAJCOM staffs in providing input to Air Force level plans.  The incumbent is recognized as an expert in the development and interpretation of guidance in the area of assignment, i.e., war, mobilization, mobility, exercise, deployment, and/or similar operations or contingency planning actions or projects. 

Factor 4, Complexity






Level 4-6
450 Points

Analytical assignments involve efforts to develop, implement, and evaluate highly complex and controversial qualitative and quantitative analysis of programs, policies, and issues which have major impact on national deterrence policy in the development of long range plans efforts for assigned area of responsibility which affect most Air Force and many times have DOD wide implications.  Applies a variety of analytical techniques and extensive knowledge of operational histories and programs involving critical war, mobility, mobilization, deployment, and/or other similar operations or contingencies that will commit Air Force resources, e.g., personnel, weapon systems, support equipment, etc., to major conflict type operations with critical consequences.  The nature and scope of issues are largely undefined in many areas such as planning for contingencies for which previous experience is lacking.  Plans and operational projects conducted by the incumbent typically involve assistance and input from other analysts and subject matter specialists at the Air Staff and MAJCOMs.  Generates recommendations for new programs, policies, doctrine, strategies, studies, and approaches, and advises high level managers of advantages and disadvantages of different approaches.

Factor 5, Scope and Effect





Level 5-5
325 Points

The purpose of the work is to plan, organize, and develop major projects to develop plans such as war, mobilization, and similar operations or contingency plans.  Long-range program plans, goals, objectives, milestones, and evaluation concepts are developed to guide Air Force operational forces in meeting contingencies, which may occur at any time.  The work involves identifying and developing ways to resolve problems or cope with issues, which directly affect the accomplishment of specific wartime or contingency goals and objectives.  Takes into consideration factors such as cost-effectiveness, attainment of operational goals and objectives, and compliance with such guidelines as rules of engagement, international laws, etc.  Recommendations made by the incumbent result in changes in the way operations are conducted.

Factor 6, Personal Contacts





*Level/Points (see Factor 7)

Contacts include counterpart officials in DOD, other services, MAJCOMs, contractors, and other Air Staff offices in a moderately unstructured setting.  Contacts are also made with Air Force officials several levels above the incumbent when presenting program and plans briefings, etc.

Factor 7, Purpose of Contacts





*Level 6/7- 3d
280 Points

Contacts are to justify planning and project issues, e.g. recommendations affecting major plans dealing with substantial expenditures, and/or significantly changing the nature and scope and nature of operational planning.  Contacts with other DOD agencies are to resolve different viewpoints regarding key matters and to ensure continuity of planning.

Factor 8, Physical Demands





Level 8-1
5 Points

Work is primarily sedentary, such as sitting comfortably.  There may be some walking, standing, bending, carrying of light items.  No special physical effort or ability is required to perform the work.

Factor 9, Work Environment





Level 9-1

5 Points

The employee works in an adequately lighted and ventilated office environment.  Exercises normal safety precautions.  

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:
1.  May travel by military or commercial air to conferences, meetings, and other functions away from the duty site.

2.  Rated aviator experience (e.g. pilot, navigator) is critical to the successful completion of the work.

CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARD(S) USED:  U.S. OPM Position Classification Standard for Management and Program Analysis Series, GS-343, TS-98, August 1990, (HRCD-6, January 1999); and U.S. OPM Administrative Analysis Grade Evaluation Guide, TS-98, August 1990, (HRCD-6, January 1999).

GS-14 Point Range:  3605-4050

Total Points:  3715

Grade:  GS-14

CLASSIFICATION REMARKS:  

The Management and Program Analysis Series, GS-343, does not contain grading criteria.  The standard states that nonsupervisory positions at grade GS-09 and above be evaluated by reference to the Administrative Analysis Grade Evaluation Guide.  The Administrative Analysis Grade Evaluation Guide covers administrative work which does not require specialized subject matter knowledge and skills, but does require a high degree of qualitative and/or quantitative analytical skills, the ability to research problems/issues, written and oral communication skills, and the application of mature judgment in problem solving.  Work described in this SCPD falls within this definition; therefore, the position was evaluated in accordance with the factors and work illustrations in the Guide.

NOTE(S) TO USERS:  

1.  Minor changes, including skill code shreds, may be made to fit local requirements, using the existing SCPD number, as long as the changes do not affect the classification or staffing patterns of the SCPD.  

2.  This SCPD is intended to cover civilian positions that replace military rated officer positions to support pilot shortfalls.

3.  SCPD was updated 02/27/03.  The following updates were made:

Updated SCPD developed and classified office symbol to HQ AFPC/DPCMC.

Non-critical duties were changed to critical duties

*Performance standards, as needed, were changed from absolute to non-absolute.

*Performance standards may be edited locally but changes must be in accordance with appropriate appraisal guidance.  Absolute performance standards are acceptable only in cases where a single failure would result in loss of life, injury, breach of national security, or great monetary loss.
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