STANDARD CORE PERSONNEL DOCUMENT                                                                           Number:  9G627

AIR FORCE STANDARD CORE PERSONNEL DOCUMENT (SCPD)

ORGANIZATION:



SCPD NUMBER:
9G627

SUPV LEVEL CODE:      5


COMP LEVEL CODE:
M83A

TARGET GRADE:         13


FLSA:


Exempt

JOB SHARE:




CAREER PROG ID:
C

SENSITIVITY:




BUS:

EMERGENCY ESS:



DRUG TEST:

KEY POSITION:



               POSITION HIST:

__________________________________________________________________________________________________

CLASSIFICATION:  Cost Analyst, GS-0501-13

DUTY TITLE:  

__________________________________________________________________________________________________

ORG & FUNC CODE:

1ST SKILL CODE:
100%
CSAAJV

Cost Analyst/Cost Estimating

2ND SKILL CODE:


3RD SKILL CODE:
  
 

__________________________________________________________________________________________________

SCPD DEVELOPED AND CLASSIFIED BY:  HQ AFPC/DPCMC, 06/18/02

CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   

DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________

SUPERVISOR’S SIGNATURE


                   

DATE

__________________________________________________________________________________________________

PERFORMANCE PLAN CERTIFICATION:

[image: image1.wmf]Rater/Supv.

Date

Reviewer

Date

Employee*

Date


*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:

The primary purpose of this position is:  To serve as a command level senior cost analyst, providing staff assistance and guidance concerning cost and economic analyses.  As the MAJCOM technical authority, oversees and evaluates activities of all HQ MAJCOM personnel (HQs and subordinate units) supporting cost estimate preparation, rate/cost factor development and economic analyses (EAs).

The organizational location of this position is:  Program and Analysis Division, Directorate of Financial Management, HQ MAJCOM.

__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:  

The organizational goals or objectives of this position are:  The work within the Division involves the provision of cost analysis, funds control, and financial management policy guidance and direction in support of all aspects of the MAJCOM worldwide mission.

__________________________________________________________________________________________________

DUTY 1:







35%
Critical

Serves as the command’s authority for all cost and EA responsibilities to include developing cost and economic analysis policy and guidance.  Plans and organizes teams to accomplish various cost analyses.  The team composition may vary depending on the analysis, but normally includes members from within financial management and comptroller and other HQ MAJCOM directorates, other MAJCOMs, joint commands, and on occasion the Air Staff.  Provides authoritative policy development and interpretations on all cost analysis issues, identifies operating policies and procedures to be developed or revised, and advises senior command executives on the direction and allocation of resources for operation and administration of the command EA program.  Plans and develops independent cost analyses, estimates, and studies in support of the command’s EA program.  Reviews cost analyses, estimates, and studies for sufficiency.  Provides staff level direction and guidance in designing and implementing the command’s cost analysis program.  Provides professional leadership to command cost analysis efforts and, as required, prepares and presents quality briefings of the results of the project to designated officials.  A wide variety of information must be evaluated in the process of formulating overall recommendations.  Functions as the MAJCOM representative on very large and complex, multi-million dollar cost analyses such as force structure changes, base closures, unit realignments, MILCON (military construction) and family housing, consolidating facilities for mission effectiveness, installation economic impact analysis on the local economy, weapon systems modifications, weapon systems acquisitions, and special studies.  Through the development and use of models and mathematical formulations, establishes methods and procedures for estimating the operations and maintenance (O&M) account cost impacts of new weapon systems and modifications to existing weapon systems, force structure tradeoffs, and other such programs.  Develops cost analyses/estimates or improves methods and techniques as it pertains to O&M impacts of systems acquisition.  Develops new methods and techniques to forecast long-range funding needs (e.g., 3-5 years or more into the future).  Performs analytical studies on highly complex problems using quantitative analysis techniques such as regression analysis, operations research, margin analysis, sensitivity analysis, discounting, simulation, mathematical modeling, and statistical inference.

STANDARDS:
A.  With rare exception, provides expert advice and cost analysis which ensure policies and programs developed and implemented are responsive to command goals and priorities.

B.  Typically ensures policies, procedures, and guidance issued promote correct and consistent application of laws, rules, and regulations across the command.

C.  Routinely provides effective review of EAs to ensure the final products meet stated objectives and are timely, complete, logical, properly documented, and of professional quality.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

DUTY 2:







30%
Critical

Analyzes and prepares cost data for inclusion in MAJCOM Program Objective Memorandum (POM), Budget Estimate Submission (BES), Financial Plan (FINPLAN), and execution submissions.   Determines the scope of the analysis required, the type and amount of data required, and the interdisciplinary input required.    Reviews data sources selected by other analysts within the function.  Requests changes using formal procedures to improve existing data sources.  Communicates orally and in writing the results of analyses, documents all analyses, and presents briefings to high levels of management, e.g., HQ MAJCOM, other MAJCOMs, joint commands, and the Cost Analysis Improvement Groups (CAIGs) at the Office of the Secretary of the Air Force (SAF) and Office of the Secretary of Defense (OSD).  Develops and implements programs to improve analytical and cost estimating methods, techniques and capabilities throughout the command.  Serves as command point of contact (POC) for inflation adjustments of costs in budget estimates, and cost and economic analyses in accordance with AFI 65-502.  Serves as command POC for cost estimates, economic, and financial analysis supporting Office of Management and Budget (OMB) Circular A-76, housing and utilities privatization, and activity-based costing (ABC).  Provides resident expertise and consultant services to the MAJCOM Headquarters Command and Staff components and field level activities of the command pertaining to economics and econometric services.

STANDARDS:

A.  Almost always, effectively prepares and presents comprehensive oral presentations in assigned area. 

B.  Typically ensures the final products meet stated objectives and are timely, complete, logical, properly documented, and of professional quality.

C.  Routinely ensures proper protection of classified material in full compliance with appropriate security regulations.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

DUTY 3:







25%
Critical

Develops the MAJCOM cost per flying hour (CPFH) rates for submission/approval to the Air Force Cost Analysis Improvement Group (AFCAIG) and joint commands corporate review process.  Directs a team of representatives from various functional agencies of the headquarters to research programmatic changes impacting cost estimates of the required resources.  Provides in-depth analyses on the causes of such changes.  Coordinates the inclusion of the AFCAIG results into the POM ensuring the flying hour program is properly priced in the outyears and the required funding is conveyed to joint commands.  Provides expert costing advice and strategy to the Operations Division during the BES to joint commands.  Provides technical data and expertise for the numerous flying hour exhibits required by joint commands, which detail necessary resources to accomplish MAJCOM's flying hour mission/programs.  Represents the Financial Analysis Division on the MAJCOM CPFH Working Group and provides quantitative analysis techniques to determine trends and projections of the costs of the flying hour program during the year of execution.  Provides an independent review of flying hour unfunded requirements for approval by the MAJCOM corporate structure for submission to joint commands.  Makes recommendations to the chairperson of the CPFH Working Group concerning operating tempo, maintenance and funding decisions based on applying quantitative cost techniques to the financial and operational data.  Analyzes program, resource, budget, cost, and manpower data in command databases and management information systems and makes recommendations for improving command resource allocations.  Oversees the development and documentation of MAJCOM training requirements for inclusion into the Formal Training Course Cost Report (FTCCR) which is subsequently submitted to HQ USAF.  Ensures that assigned models, factors, cost estimating relationships (CERs), and algorithms are developed using current cost and economic analysis regulations, published guidelines, and written/oral guidance.  Provides reliable recommendations on approval, rejection, or corrective actions for cost methodologies, techniques, and logic.  Prepares accurate and thorough written reports of the results of the review.  Maintains intermediate level knowledge of computer spreadsheets, organizational software, and/or small scale database programs to develop and maintain assigned cost models.

STANDARDS:

A.  With few exceptions, accurately develops, maintains, documents, and coordinates CPFH rates.

B.  Routinely researches historical cost data used in preparing cost and economic analyses.

C.  Almost always performs thorough review of studies, models, CERs, and algorithms developed by DOD and contractor employees.

KSA:  1, 2, 3, 4, 5, 6
__________________________________________________________________________________________________

DUTY 4:







10%
Critical

Serves as the primary Financial Management directorate representative for the MAJCOM Mission Area Plan (MAP) process.  Determines the appropriate costing approach and presentation to be used, as well as reviews the timeline/process for costing impacts.  Provides financial and costing expertise during the Mission Area Assessment, Mission Needs Analysis, Mission Solution Analysis, and Integrated Investment Analysis portions of the MAP.  Ensures all government and/or contractor produced cost estimates have been accomplished in accordance with generally accepted costing principles and techniques/methods.  Actively participates in conferences, workshops, symposia, and training events to learn and/or teach the latest cost estimating and cost analysis models and methodologies.  Instructs command and installation analysts on the latest models, methodologies, and software.  Provides sound authoritative cost analysis technical guidance and leadership for command analysts, including field organizations and/or commercial contractor representatives.

STANDARDS:

A.  Routinely provides sound and reliable cost estimating advice and guidance for assigned programs and activities in meetings with MAJCOM and HQ USAF leadership.

B.  Typically ensures MAJCOM and installation analysts are instructed on the latest models and methodologies of cost analysis.  

KSA:  1, 3, 4
__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):
1.  Knowledge of a wide range of cost and economic analyses principles, techniques, and practices, especially activity-based costing and management of operations and support functions.

2.  Knowledge of DOD acquisition requirements, development, and approval processes.

3.  Knowledge of multiple facilities and services including finance, accounting, budget, cost analysis, and management functions.

4.  Skill in the analysis and resolution of complex problems.

5.  Ability to gather, assemble, and analyze data to prepare financial cost estimates, develop alternatives and funding requirements, and make recommendations to resolve financial/funding problems.

6.  Ability to communicate effectively, both orally and in writing.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:

Factor 1, Knowledge Required By The Position



Level 1-8
1550 Points

-- Mastery of the concepts, principles, practices, laws, and regulations of financing; and the financial and budgetary relationships between subordinate and most senior levels of financial management and budgeting within the command entity and between the organization and programs of other federal, state, and local governments, private industry, and large public organizations sufficient to manage and analyze the command cost and economic analyses programs.

-- Expert knowledge of advanced quantitative methods, statistical techniques, and applied mathematics sufficient to serve as a command technical authority of studies in areas such as force structure changes, base closures/unit realignments, weapon systems modifications, and similar complex, large scale analyses affecting command and agency resources.

-- Knowledge of DOD acquisition process and military command structure and missions in order to develop and perform studies that affect bases throughout the command.

-- Knowledge of accounting, finance, mathematics, economics, statistics, operations research, or directly

related disciplines with extensive and quantitative cost analysis.

-- Knowledge of complex quantitative methods, cost research/modeling techniques, and their application to cost estimating and inflation rate forecasting analysis.

-- Knowledge of operations and support cost estimate requirements for major acquisition programs.

-- Skill in applying expert knowledge of the financial and budgetary relationships between the subordinate and the most senior level of financial management and budgeting within the military command.

-- Skill in effective and tactful briefing techniques in order to present findings to high-level government executives. 

-- Ability to develop, recommend, and implement cost analysis techniques and financial policies.

Factor 2, Supervisory Controls





Level 2-4
450 points

The supervisor outlines overall objectives, priorities, policy instructions, and available resources.  The employee and supervisor, in consultation, discuss timeframes, scope of the assignment including possible stages, and possible approaches.  The employee is fully experienced in applying concepts and methodologies and is knowledgeable in functional program characteristics and requirements.  The employee also is a technical authority with responsibility for planning and carrying out the assignment; advising other functional specialists; resolving most of the conflicts that arise; coordinating the work with others as necessary; interpreting policy and regulatory requirements; developing changes to plans and /or methodology; and providing recommendations for improvements in order to meet program objectives.  The employee keeps the supervisor informed of progress and of potentially controversial matters, such as the need for supplemental appropriations and/or inability to meet key budget and program deadlines.  Completed work is reviewed for soundness of overall approach, effectiveness in meeting requirements or expected results, the feasibility of recommendations and adherence to requirements.  Methods of approach and aspects to be emphasized are left to the employee’s discretion.

Factor 3, Guidelines 






Level 3-4
450 Points

Guidelines and policies are scarce; very general in nature; pertain only to routine issues and matters; are stated in terms of goals to be accomplished rather than the approach to be taken; and present a number of principles and standards any one of which may reasonably apply to the broad subject matter.  Documentation of work done in earlier assignments is not available or is not applicable because of changes in subject matter, objectives, or emphasis, e.g., OMB circulars, directives, and regulations; Comptroller General Decisions; Air Force’s broad program goals and policy statements that describe only the purpose for which a program was established; and requirements that define general specifications for management and financial systems is to be defined.  The employee routinely must develop specific objectives and devise new methods, techniques, and criteria pertaining to such matters as identifying trends and patterns, acquiring information and analyzing data, and developing solutions and presenting findings.  The employee may interpret available guidance for employees at the same or subordinate levels.

Factor 4, Complexity






Level 4-5
325 Points

Work consists of selecting and using many different and unrelated analytical techniques and methods relative to substantive Air Force programs with widely varying needs, goals, objectives, work processes, and timetables.  Such programs relate to many echelons and components within the command, other agencies, private industry, and to the public.  Typical assignments require developing detailed economic analyses, contractor versus in-house cost comparisons, reposturing studies, and comparable studies involving resource requirements.  The employee recommends changes in funding and budget plans that if accepted may require management to revise substantive command programs.  Recommendations follow detailed analysis and consideration of program requirements in relation to financial requirements, policies and methods, and sources and types of funding.  The employee develops proposals concerning alternative methods, sources, and timing of financing for cost and economic analysis programs.  Evaluates the mutual effects and interrelationships between program goals and accomplishments and budgetary resources and policies.  The employee must devise and apply innovative criteria to evaluate the progress and cost effectiveness of program plans, goals, and objectives.  Assignments require interpretation and analysis of laws, regulations, and Comptroller General decisions pertaining to the cost and economic analyses.  The employee prepares findings and interpretations in lay terms for personnel at all levels of management and technical terms for personnel in operating units within the command.

Factor 5, Scope and Effect





Level 5-4
225 Points

The work involves providing expert technical advice to MAJCOM officials on interpretation of regulations covering MILCON and family housing, force structure modernization, and other substantive programs.  The employee provides expert cost analysis involving large, complex, long-range (3-5 years) multi-million dollar acquisitions and modifications.  It involves isolating and defining unknown conditions, resolving critical problems, and developing new theories, executing modifications to programs and/or operations, and establishing criteria and other means to assess and analyze a variety of unusual problems and conditions.  The work also involves a wide range of command activities, the operations of other agencies, and the activities of private sector entities with which the Air Force conducts business or provides services.  The work affects the financial success and viability of installation programs.  The work also affects the amount and availability of funds for substantive command programs and the budgets, programs, and interests of other commands with related interests, and private industrial firms involved in government contracts, when the supported programs and/or projects cut across commands within the Air Force.   

Factor 6, Personal Contacts





Level/Points (See Factor 7)

Contacts include counterpart officials including all functional levels of MAJCOM to vertical and lateral USAF and joint command components, other MAJCOMs and federal agencies including OMB representatives, and industry technical experts and DOD staff personnel.  The purpose and extent of each contact is different, and the employee must recognize or learn the role and authority of each party during the course of the contact.

Factor 7, Purpose of Contacts





Level 6/7-3C
180 Points

The purpose of contacts is to influence or control persons or groups when there is wide disagreement on the merits of a proposed action, e.g., persuading program managers and other officials in positions of decision-making authority with widely differing goals and interests to follow a recommended course of action consistent with established financial management policies, objectives, or regulations.

Factor 8, Physical Demands





Level 8-1
5 Points

The work is principally sedentary.  Work may require walking and standing in conjunction with travel to and attendance at meetings and conferences away from the work site.  Employees may be required to carry light items, or drive a motor vehicle.  No special physical effort or ability is required to do the work.

Factor 9, Work Environment





Level 9-1
5 Points

Most work is performed in an adequately lighted, heated, and ventilated office setting.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:

1.  Work may occasionally require travel away from the normal duty station.

2.  The employee may be required to work other than normal duty hours, which may include evenings, weekends, and/or holidays.

__________________________________________________________________________________________________

CLASSIFICATION SUMMARY:

CLASSIFICATION STANDARD(S) USED:  OPM Position Classification Standard for Professional and Administrative Work in the Accounting and Budget Group, GS-0500, Aug 2001.

CLASSIFICATION REMARKS:  

Series and Title Determination: 

The GS-501 series includes positions the duties of which are to perform, supervise, or manage administrative work of a fiscal, financial management, accounting or budgetary nature that is not classifiable to another more specific professional or administrative series in the Accounting and Budget Group, GS-0500.  The purpose of this position is to manage the command’s cost and economic analysis programs and to plan and develop cost analyses, estimates, and studies in support of weapon systems acquisitions, force structure changes, base closures, unit realignments, installation economic impact analysis on the local economy, weapon systems modifications, MILCON and family housing projects, force structure modernization, and requests for acquisition of significant assets in the Air Force budget.  The primary work of the position is of an administrative two-grade nature and it is not classifiable to another more specific series in the Accounting and Budget Group, GS-0500.  Therefore, the GS-501 series is considered most appropriate for classification.  Titles are not prescribed in the GS-501 series.  The title Cost Analyst is selected in accordance with OPM titling practices and local policy and precedents.  The title is descriptive of a position which provides a mix of budget related and cost estimating duties.

Grade Determination:

The GS-0500, Position Classification Standard for Professional and Administrative work in the Accounting and Budget Group, provides grading criteria using the Factor Evaluation Format.  Those factors are assigned as follows:

FL:  1-8/1550, 2-4/450, 3-4/450, 4-5/325, 5-4/225, 6/7-3C/180, 8-1/5, 9-1/5

GS-13 Point Range:  3155 - 3600

Total Points:  3190

Grade:  GS-13

Final Classification:  Cost Analyst, GS-0501-13

NOTE(S) TO USERS:  Minor changes, including skill code shreds, may be made to fit local requirements using the existing SCPD number, as long as the changes do not impact the classification or recruitment factors of the position.

__________________________________________________________________________________________________
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