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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as a logistics management specialist in support of acquisition phases of assigned systems, programs, or major equipment.  

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:   

__________________________________________________________________________________________________

DUTY 1:







%
Critical



Integrated Logistics Support (ILS) responsibilities.   Working with the senior specialist and/or project/program manager for a specific weapons system, subsystem, or program, analyzes installation and MAJCOM planning and programming documents to determine the nature and scope of acquisition efforts.  Develops routine Integrated Logistics Support (ILS) plans and milestones or segments of larger plans as directed by policy and guidance to provide the best product for the user, ensuring the most effective and economical means of support are considered and planned for during all stages of a weapon system’s life cycle. Continually monitors such elements as the maintenance plan, manpower and personnel support, supply support, test equipment support, technical data support, financial support, and facilities requirements to ensure compliance with overall plan.   Works with the project/program manager to integrate the activities of the functional specialties as outlined in the ILS plan.  When deviations are encountered, prepares written notification for the project/program manager, and develops sound solutions and strategies to resolve issues.   Assures all ILS elements are considered and implemented for the program.  Establishes and maintains detailed performance schedules and documents in accordance with local directives and MAJCOM guidelines.  Provides continuing liaison with technical specialists such as engineers, supply and maintenance specialists, technical data experts, project managers, training specialists, and others whose participation is vital to the overall success of the ILS plan.

STANDARDS:
A.    With rare exception, accurately analyzes the nature and scope of acquisition efforts and develops effective plans and project milestones.

B.    Almost always recognizes deficiencies and develops effective strategies for corrective action.  

C.    Typically maintains effective liaison with technical specialists and support activities.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 2:







%
Critical



Assists project/program managers with development of assessment criteria.   Working with the manager for a specific program, participates in the development and coordination of assessment criteria, indicators and procedures for measuring system/equipment performance, and sustainment effectiveness on a continuing basis, and for major decision points in the lifecycle of systems/equipment.  Participates in developing recommendations for system/equipment improvements.  Identifies problem areas or deficiencies in the program or system and makes recommendations for corrective actions.  Develops funding inputs along with milestone and performance criteria for assigned major weapons system or subsystem modifications.   Assesses impact of proposed or actual changes in technical requirements, documentation, training, schedules, or the incorporation of new equipment and initiates deviations from existing plans.  Participates in identifying resource requirements such as facilities, manpower, and funding needed for program execution and support of assigned systems/equipment.

STANDARDS:

A.    Almost always provides effective participation in the development and coordination of assessment criteria.

B.    Routinely develops accurate and timely recommendations for system/equipment program improvements.

C.    With few exceptions, proactively participates in identifying resource requirements.

KSA:   1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 3:







%
Critical



Serves as technical advisor on contracts.  Participates in contract administration ensuring compliance with contractual and funding processes and procedures used in the development and delivery of products and services.  Monitors organization and contractor compliance with milestones and system performance criteria.  As circumstances dictate, recommends deviations from plans based on costs, schedules, and performance to accommodate incorporation of new equipment and/or requirements into assigned systems.  Serves as liaison between the project manager and the contracting officer.  Continually analyzes and monitors costs, time-phased schedule, and performance.  Informs project manager and higher-level officials of deviations in expected cost, schedule or performance criteria and develops recommendations for resolution.  Assists in the development, review, and modification of contract documentation.  Serves as the Contracting Officer Technical Representative (COTR) on some assigned projects and, as such, is responsible for ensuring the proper utilization of government funds in the execution of ILS plans, and to ensure work is within the scope of the contract.  Prepares assessment of contractor’s performance.  

STANDARDS:
A.  Almost always provides effective technical advice on contractual agreements.  

B.   Routinely monitors contractor performance and provides effective liaison to ensure compliance. 

C.   Typically serves effectively as COTR in ensuring proper execution of plans.

KSA:   1, 4, 5, 6

__________________________________________________________________________________________________
DUTY 4:







%
Critical



Serves as representative and spokesperson in communicating acquisition logistics program matters.   Represents the senior logistics management specialist and higher-level officials at command conferences to advise on current and future status of the program.  Participates in discussion of new requirements, resolution of problems, and coordination of work between involved agencies.  Keeps the senior logistics management specialist and all program participants aware of program plans, goals, and objectives.  Prepares and presents briefings relative to programs assigned.  Participates in periodic meetings and task groups as required.  Interfaces with, advises, and provides guidance to higher-level managers, using commands and involved contractors.  Serves as representative and spokesperson at special conferences called for the purpose of initiating program changes and commits the command to actions within established deadlines.  

STANDARDS:
A.  Almost always, effectively represents the program manager at meetings and conferences.

B.   Typically provides effective briefings and keeps program participants current with program plans.

C.   With few exceptions, provides effective interface and guidance to all involved.

KSA:   1, 2, 3, 5, 6

___________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1.  Knowledge of basic theories and principles of systems design, specifications development techniques; and an understanding of acquisition and maintenance requirements as well as organizational functions involved in logistical support.

2.  Knowledge of theories and principles of Integrated Logistics Support (ILS) planning, development, and execution sufficient to coordinate and integrate functions into a total, well structured, and viable program.

3.  Knowledge of system life cycle concepts and design as they apply to system research, development, and acquisition.    

4.  Knowledge of contractual processes, procedures, and technical requirements.

5.  Ability to plan, analyze, and coordinate a system or portion of a major system’s acquisition and transfer into operational use; to include the identification and correlation of specific requirements for money, manpower, materiel, facilities, and services needed to support the program; and to develop and analyze data to determine logistic objectives and goals, identify support requirements (including funding, contract development, and other technical support requirements), and establish relationships between the participants involved in deploying the plan.

6.  Ability to communicate effectively, both orally and in writing.

________________________________________________________________________________________________

CLASSIFICATION CRITERIA:
Factor 1, Knowledge Required By The Position



Level 1-7
1250 Points

-- Knowledge of theories and principles of logistics management and ILS planning and execution.

-- Practical knowledge of systems design along with familiarity of specifications and understanding of maintenance requirements during acquisition and other stages of a system project.

-- Knowledge of system life cycle concepts and design as they apply to system research, development, acquisition, and production.    

-- Knowledge of major issues, program goals, work operations, and managerial channels of organizations involved in ILS plans.

-- Knowledge of analytical techniques and evaluation criteria used in measuring the effectiveness and efficiency of programs to improve ILS plans, and in developing and modifying work methods.

-- Knowledge of ILS support requirements to provide coverage of funding, supply, and a variety of other technical support activities.

-- Knowledge of major issues, program goals, work operations, and managerial channels of activities involved in weapons systems management and sustainment programs.

--  Knowledge of contractual processes, procedures, and technical requirements sufficient to serve as the Contracting Officer Representative (COTR).

-- Ability to apply principles and concepts of logistics management to develop ILS plans and to establish milestones which cover the life cycle of weapons systems acquisition and sustainment.  

-- Ability to apply analytical and evaluative methods and techniques to plan, coordinate, and evaluate ILS plans through all phases of projects.

-- Ability to prepare and present effective oral and written presentations and deal effectively with all levels of management during meetings, conferences, and related activities.

-- Ability to serve as a technical authority on contracts and to administer and analyze contractor performance.

Factor 2, Supervisory Controls





Level 2-4
450 Points

Within a framework of priorities, the employee and supervisor develop a mutually acceptable project plan which typically includes identification of the work to be done, the scope of the project, and deadlines for its completion. 

Within the parameters of the approved project plan, the employee is responsible for planning and organizing the ILS plan, estimating costs, coordinating with staff and line management personnel, and conducting all phases of the project.  This frequently involves the definitive interpretation of regulations and study procedures, and the initial application of new methods.  The employee informs the supervisor of potential controversial findings, issues, or problems with widespread impact.  Completed projects, evaluations, reports, or recommendations are reviewed by the supervisor for compatibility with organizational goals, guidelines, and effectiveness in achieving intended objectives.  Completed work is also reviewed critically outside the employee's immediate office by staff and line management officials whose programs and employees would be affected by implementation of the recommendations.

Factor 3, Guidelines






Level 3-3
275 Points

Guidelines consist of standard reference material such as: DoD, AFMC, and Air Force regulations and policies; texts, and manuals covering the application of analytical methods and techniques; and instructions and manuals covering the development and deployment of ILS plans.  Analytical methods contained in the guidelines are not always directly applicable to specific work assignments.  However, precedent studies of similar subjects are available for reference.  The employee uses judgment in choosing, interpreting, or adapting available guidelines to specific issues or subjects studied.  The employee analyzes the subject and the current guidelines which cover it (e.g., workflow, delegations of authority, or regulatory compliance) and makes recommendations for changes.  Included are assignments in which the projects developed are covered by a wide variety of administrative regulations and procedural guidelines.  In such circumstances the employee must use judgment in researching regulations, and in determining the relationship between guidelines and organizational efficiency, program effectiveness, or employee productivity.

Factor 4, Complexity






Level 4-4
225 Points

The work involves gathering information regarding specific weapons system or subsystem or programs, determining nature and scope of acquisition requirements, and developing ILS plans which will resolve substantive issues regarding effectiveness and efficiency of system/equipment performance.   Serves as technical advisor to management and, as such, must continually assess and adjust plan accomplishment throughout its varied phases.  The work requires the application of qualitative and quantitative analytical techniques.  Projects assigned consist of issues, problems, or concepts which are not always susceptible to direct observation and analysis.  Difficulty is encountered when deviating from plans.  The employee resolves problems, which cover a wide variety of concerns from funding problems to performance schedules.   Information about which logistical requirements are needed and the impact of proposed changes to requirements often conflict or are incomplete and cannot be readily obtained by direct means.  This requires the employee to digress from normal methods and techniques and use originality in refining plans and developing strategies to resolve specific issues or problems.
Factor 5, Scope and Effect





Level 5-3
150 Points

The work involves treating a variety of conventional problems, questions, or situations in conformance with established criteria.  Accomplishes a variety of duties involved in weapons system or subsystem acquisition from initial through progressive stages to include developing ILS plans, determining funds requirements, and serving as technical advisor to contracting officials during the course of system and service contracts.  Identifies, analyzes, and recommends resolution of conventional problems and situations throughout the acquisition and contractual processes.  Work affects the ability of management to meet mission requirements to ensure availability of weapons system or subsystem and their capacity for economical maintenance.

Factor 6, Personal Contacts





Level/Points
(see Factor 7)  

Contacts include persons outside the installation and agency which may include consultants, contractors, or technical specialists in a moderately unstructured setting.  This also includes contacts with upper level management officials several levels above the employee when such contacts occur on an ad-hoc basis.

Factor 7, Purpose of Contacts





 Level 6/7-3B
110 Points

The purpose of contacts is to exchange information, coordinate on projects, obtain information about programs, and to resolve problems.  Some contacts require using influence or persuasion to motivate managers and others involved in projects to adopt procedures that are necessary to ensure successful completion of the projects.  

Factor 8, Physical Demands





Level 8-1
  5 Points

The work is primarily sedentary, although some slight physical effort may be required.
Factor 9, Work Environment





Level 9-1

  5 Points

Work is typically performed in an adequately lighted and climate controlled office.   

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:
1.  The employee may be required to obtain and maintain an appropriate security clearance.

2.  Work may occasionally require travel away from the normal duty station.  

_________________________________________________________________________________________________
CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARDS USED:  OPM Position Classification Flysheet, Logistics Management Series, GS-0346, TS-78, January 1987; OPM Administrative Analysis Grade Evaluation Guide, TS-98, August 1990; OPM Grade Evaluation Guide for Supply Positions, TS-117, July 1992.

CLASSIFICATION REMARKS:  
Series and Title Determination: This position functions as a specialist in the planning, coordinating, and development of acquisition logistics involved in systems management.  The employee develops Integrated Logistics Support (ILS) plans, establishes milestones, assesses requirements, develops acquisition strategy, and evaluates actions required to support acquisition of weapons systems.  These duties are covered in the GS-0346, Logistics Management series where the paramount qualification requirement “is the ability to integrate the separate functions in planning or implementing a logistics management program.”  This series has specific coverage of positions involved in Integrated Logistics Support and System Management.   This position is properly classified in the GS-0346 series.  The prescribed nonsupervisory title for the GS-0346 series is Logistics Management Specialist.

Grade Determination:  The GS-0346 Series provides no grading criteria.  The Administrative Analysis Grade Evaluation Guide was selected as an appropriate tool for assessing factor levels in this position.   Grading criteria from the Grade Evaluation Guide for Supply Positions were also applied.  The resulting factor level assignments are identical and are as follows:

FACTOR LEVELS AND POINTS:  1-7/1250, 2-4/450, 3-3/275, 4-4/225, 5-3/150, 6/7-3B/110, 8-1/5, 9-1/5

GS-11 Point Range:  2355 - 2750

Total Points:  2470

Grade:  GS-11

Final Classification:  Logistics Management Specialist, GS-0346-11
NOTE TO USERS: 

1. This SCPD is intended for positions in the Air Force Materiel Command (AFMC).  The duties are based on specific Air Force skill codes, shreds and sub shreds.  Minor changes to the performance standards may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.

__________________________________________________________________________________________________
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