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CLASSIFICATION:  Logistics Management Specialist, GS-0346-12
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Logistics Mgt/System Mgt/International Logistics
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SCPD DEVELOPED AND CLASSIFIED BY:  HQ AFPC/DPCMC, 01/17/03
CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.
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SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.
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PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as a senior Foreign Military Sales (FMS) logistics management specialist directing, developing, implementing, or functioning as part of a logistics management operation for an organization involved in s
upport of FMS items or systems.

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:
__________________________________________________________________________________________________

DUTY 1:







%

Critical


Responsible for Foreign Military Sales (FMS) cases involving one or more countries.   Serves as a senior specialist responsible for planning, developing, coordinating, and monitoring the most difficult and complex cases in providing logistics management Total Package Offer (TPO) support for purchases, transfers, and leases of commodities, complex weapons systems, equipment, and support services.  Identifies materiel, services, shipping requirements, and projected costs for systems life cycles.  Monitors open FMS cases and implements DoD and USAF directed policy for case management.  Works with organizational counterparts to develop policy and procedures for case and other associated functions; assesses impact of proposed revisions and recommends policy and procedure changes as necessary.  Serves as focal point for the Foreign Liaison Office.  Provides FMS program guidance to representatives of foreign countries and other DOD components and commands.  Identifies problems, determines resolutions, and coordinates ongoing FMS activities with functional specialists to assure logistics support goals are met.  Identifies, investigates, and resolves complex or unusual logistics problems; develops and implements corrective actions, program enhancements, and policy changes.  Plans often commit substantial resources before the system is well defined; therefore, it is essential that flexibilities be incorporated into plans to accommodate potential future changes in programs or resources.   Interprets policy and provides technical guidance to management and other specialists concerning program requirements that are specific to the country involved.  Develops and issues modifications to procedures based upon developments which occur during the life cycle of the project. Reviews Price and Availability (P&A) data to ensure that materiel need and regulatory requirements are met.  Assesses funding strategy for future programs and coordinates with users.  Prepares planning data for systems/subsystems to be used by MAJCOMs and FMS countries in the preparation of major system upgrades.  Determines the specific requirements for systems and services, coordination, and travel to include the requirement for in-country surveys to be used in the Letter of Offer and Acceptance (LOA) requirements for the support of complex weapons systems.  Prepares and forwards LOA to purchasing.  Reviews system-wide program operations and recommends changes in basic FMS policy and procedures to ensure effective materiel support.   Analyzes and evaluates logistics reports to determine trends or areas requiring improvement.  Develops and implements new techniques and methods which affect improvements in procedures and methods.  Uses considerable persuasion to convince management officials to commit necessary resources to ensure plans are successfully fulfilled.

STANDARDS:
A.  With rare exception, accurately analyzes the nature and scope of efforts and develops effective TPOs. 
B.  Almost always, accurately identifies deficiencies, including cost changes, and resolves complex or unusual logistics problems.  

C.  Typically maintains effective liaison with technical specialists, support activities, and representatives of foreign countries.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 2:







%

Critical


Serves as the senior Program Manager for development of assessment criteria.  Monitors and analyzes country and program specific deficiencies and develops corrective actions within specified timeframes and program milestones.  Coordinates program fixes with affected organizations and keeps customer countries informed of results.  Identifies any adverse trends or problem areas and ensures corrective actions are taken to preclude future failures.  Develops/revises funding inputs, milestone, and performance criteria for assigned major weapons system or subsystem modifications.  Assesses impact of proposed or actual changes in technical requirements, documentation, training, schedules, or the incorporation of new equipment and initiates deviations from existing plans.  Identifies resource requirements such as facilities, manpower, and funding needed for program execution and support of assigned system/equipment.  Interprets DoD and USAF policy in terms of specific country oriented programs, issues, and identified areas of conflict requiring resolution.  Works with AFSAC and AFMC process owners to develop policy and procedures for major programs and other associated functions, assesses impact of proposed revisions, and makes recommendations for policy and procedural changes. Conducts independent studies and analyses to determine responsiveness of AFSAC and AFMC FMS support to include study of priorities, delivery sources, and processes to determine if they provide the proper level of service to the customer country.  Identifies and researches potential problem areas and determines and advocates necessary corrective action.
STANDARDS:

A.  Almost always provides effective direction and guidance in the development and coordination of assessment criteria.

B.  Routinely develops accurate and timely recommendations for system/equipment program improvements.

C.  With few exceptions, accurately identifies resource requirements.

KSA:  1, 2, 3, 4, 6
___________________________________________________________________________________________

DUTY 3:







%

Critical


Manages program compliance with the Security Assistance Program (SAP).   Plans, develops, implements, manages, and integrates all SAPs for a specified country or countries to include weapons system sales development and integration, requirements validation, follow-on support, special projects, major modification programs, and services.  Periodically reviews proposed changes to plans, data systems, and operations to determine if security assistance procedures or operations are compatible with the Air Force logistics system or must be modified to accomplish changes.  Gathers information by examining available data through discussion with foreign dignitaries and/or higher level command/agency staff members, and/or through visits to field organizations to observe operations during their execution.  Identifies adverse trends and develops action plans to resolve policy or procedural deficiencies or a lack of compliance with published directives.  Analyzes deficiencies to determine cause and initiates corrective actions to include development of new policy or procedures, modification of training, or application of more intense management oversight.  Keeps abreast of the Air Force program and periodically reviews higher headquarters guidance and regulations.  Based upon policy changes, implements required procedural changes to ensure compliance.    

STANDARDS:  
A.  With few exceptions, ensures compliance with Security Assistance Program policy and directives. 

B.   Almost always, effectively identifies deficiencies and takes appropriate action to resolve them.

KSA:   1, 2, 3, 5, 6

____________________________________________________________________________________________

DUTY 4:







%

Critical


Presents briefings at conferences or in task groups on the development of new support concepts, plans and operations, and for matters related to assigned country’s systems and programs.  These briefings include cost, schedule, and performance status; review of customer requirements; problems/anomalies with proposed solutions; and long range planning and strategy issues.  Presentations are given to senior level Air Force management.  Hosts/chairs meetings to assure user requirements are defined/documented and that approved plans are executed within program cost/schedule criteria.  Participates in the development of policy and procedural guidance governing the management of approved SA programs in general and issues pertaining directly to a specific country’s overall SA program.    
STANDARDS:
A.  Almost always, effectively represents the component/command/agency at meetings and conferences.

B.  Typically provides accurate briefings and keeps program participants current with program plans.

C.  With few exceptions, provides effective interface and guidance to all involved.

KSA:  1, 2, 3, 4, 5, 6

____________________________________________________________________________________________







 
RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1.  Knowledge of basic theories and principles of systems design, specifications development techniques; and an understanding of acquisition and maintenance requirements as well as organizational functions involved in logistical support.

2.  Knowledge of theories and principles of Foreign Military Sales development and execution, and the Security Assistance Program and policy.  

3.  Knowledge of system life cycle concepts and design as they apply to system research, development, and acquisition.    

4.  Ability to plan, analyze, and coordinate a system or portion of a major system’s acquisition and transfer into operational use, to include the identification and correlation of specific requirements for money, manpower, materiel, facilities, and services needed to support the program.

5.  Ability to develop and analyze data to determine logistic objectives and goals, identify support requirements (including funding, contract development, and other technical support requirements), and establish relationships between the participants involved in deploying the plan.

6.  Ability to communicate effectively, both orally and in writing.






 
__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:
Factor 1, Knowledge Required By The Position



Level 1-7
1250 Points

-- Knowledge of theories and principles of logistics management and FMS planning and execution.

-- Practical knowledge of systems design along with familiarity of specifications and understanding of maintenance requirements during stages of a system project.

-- Knowledge of system life cycle concepts and design as they apply to system research, development, operation, and production.

-- Knowledge of major issues, program goals, work operations, and managerial channels of organizations involved in FMS plans.

-- Knowledge of analytical techniques and evaluation criteria used in measuring the effectiveness and efficiency of programs to improve FMS plans, and in developing and modifying work methods.

-- Knowledge of FMS support requirements to provide coverage of funding, supply, and a variety of other technical support activities.

-- Knowledge of major issues, program goals, work operations, and managerial channels of activities involved in weapons systems management and sustainment programs.

-- Knowledge of the Air Force Security Assistance Program (SAP) and responsibility for ensuring compliance in accordance with existing policy.
-- Ability to apply principles and concepts of logistics management to develop FMS plans and to establish milestones that cover the life cycle of weapons systems operational and sustainment.  

-- Ability to apply analytical and evaluative methods and techniques to plan, coordinate, and evaluate FMS plans through all phases of projects.

-- Ability to prepare and present effective oral and written presentations and deal effectively with all levels of management during meetings, conferences, and related activities.

Factor 2, Supervisory Controls





Level 2-4
450 Points

Within a framework of priorities, the employee and supervisor develop a mutually acceptable project plan that typically includes identification of the work to be done, the scope of the project, and deadlines for its completion. 

Within the parameters of the approved project plan, the employee is responsible for planning and organizing the FMS plan, estimating costs, coordinating with staff and line management personnel, and conducting all phases of the project.  This frequently involves the definitive interpretation of regulations and study procedures, and the initial application of new methods.  The employee informs the supervisor of potential controversial findings, issues, or problems with widespread impact.  Completed projects, evaluations, reports, or recommendations are reviewed by the supervisor for compatibility with organizational goals, guidelines, and effectiveness in achieving intended objectives.  Completed work is also reviewed critically outside the employee's immediate office by staff and line management officials whose programs and employees would be affected by implementation of the recommendations.

Factor 3, Guidelines






Level 3-4
450 Points

Guidelines provide a general outline of concepts, methods, and goals of logistics planning and development.  They are generally broadly drawn such as policy statements and other directives issued by MAJCOM, DoD, and Air Force.  They are not normally specific to the project being developed and require significant adaptation and interpretation for application to projects and problems encountered.  Administrative policies, objectives, and precedents establish a basic outline of results desired but do not provide details covering methods to be used to accomplish the work.  The employee must refine or develop more specific methods for measuring the effectiveness and productivity of the project.  A great deal of personal judgment and discretion is required along with broad latitude for interpreting and applying guidelines.  Guidelines are often inadequate for resolving the more complex or unusual problems.  Employee is required to use resourcefulness, initiative, and judgment based on experience to deviate from or extend traditional methods and practices in developing solutions to problems where precedents are not applicable.

Factor 4, Complexity






Level 4-5
325 Points

The work involves cradle-to-grave management and coordination of substantive logistics programs of significant complexity and importance to command and agency missions.  Typical assignments require developing detailed plans, goals, objectives and milestones, and evaluation criteria for important FMS logistic support programs and related activities.  The work involves analysis of requirements to determine what is needed to provide FMS products and services, schedules for delivery, price and availability, training required, facilities required, and types and levels of maintenance required.  The employee is required to make recommendations for changes to basic policy issues and implementing instructions covering established logistics and acquisition techniques, practices and methods.  Decisions about how to proceed in planning, organizing, and conducting studies are complicated by conflicting program priorities and objectives, new and emerging technologies, and ways of doing business.  A high degree of ingenuity, resourcefulness, and creativity must be applied in carrying out the many functions of managing logistics support acquisition programs.  

 
Factor 5, Scope and Effect





Level 5-4
225 Points

The work consists of managing and coordinating logistics FMS programs; assessing the productivity, effectiveness, and efficiency of program operations and/or analyses; and resolving problems in resources, effectiveness, and efficiency of administrative support and staff activities.  It involves investigating and analyzing a variety of difficult or unusual logistics and security assistance problems, questions or studies to substantially alter existing FMS systems, or formulating studies to substantially alter practices and procedures to ensure effective accomplishment of plans.  Develops alternatives and options that are designed to meet requirements in a variety of physical and environmental circumstances.  Establishes plans and outlines criteria to measure and/or predict the implementation and completion of logistics projects or organizational goals and objectives.  Contributes to the improvement of productivity, effectiveness, and efficiency of FMS goals, operations, and objectives.  The work provides solutions to security assistance problems and questions.  It affects the completeness and accuracy of LOAs which ultimately impact the Air Force’s ability to assure the sale of a completely operable and maintainable system.


Factor 6, Personal Contacts





Level/Points
(see Factor 7)  

Contacts include persons outside the installation and agency that may include consultants, contractors, or technical specialists in a moderately unstructured setting.  This also includes contacts with upper level management officials several levels above the employee when such contacts occur on an ad-hoc basis.

Factor 7, Purpose of Contacts





Level 6/7-3C
180 Points

The purpose of contacts is to influence or persuade managers or other officials to accept and implement findings and recommendations on logistics management improvement or program effectiveness.  May encounter resistance due to such issues as organizational conflict, competing objectives, resource problems, and political, social and economic conditions in the foreign country.   For example, must convince management to commit funds, facilities, materiel, and other resources even before the project is well defined.  Throughout the life cycle of projects, management may have to be persuaded to reprioritize resources to ensure successful completion.  

Factor 8, Physical Demands





Level 8-1
  5 Points

The work is primarily sedentary, although some slight physical effort may be required.
Factor 9, Work Environment





Level 9-1

  5 Points

Work is typically performed in an adequately lighted and climate controlled office.   
__________________________________________________________________________________________________

Other significant facts pertaining to this position are:
1.  The employee may be required to obtain and maintain an appropriate security clearance.

2.  Work may occasionally require travel away from the normal duty station.
_________________________________________________________________________________________________
CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARDS USED:  OPM Position Classification Flysheet, Logistics Management Series, GS-0346, TS-78, January 1987; OPM Administrative Analysis Grade Evaluation Guide, TS-98, August 1990; and OPM Grade Evaluation Guide for Supply Positions, TS-117, July 1992.

CLASSIFICATION REMARKS:  
Series and Title Determination:  This position functions as a senior specialist in the planning, coordinating, and development of logistical support involved in systems management.  The employee develops Foreign Military Sales (FMS) plans, establishes milestones, assesses requirements, develops strategy, and evaluates actions required to support sell of weapons systems.  These duties are covered in the GS-0346, Logistics Management Series where the paramount qualification requirement “is the ability to integrate the separate functions in planning or implementing a logistics management program.”  This series has specific coverage of positions involved in International Logistics i.e. FMS and System Management.   This position is properly classified in the GS-0346 series.
  The prescribed nonsupervisory title for this series is Logistics Management Specialist.

Grade Determination:  The GS-0346 Series provides no grading criteria.  The Administrative Analysis Grade Evaluation Guide and the Grade Evaluation Guide for Supply Positions were selected as appropriate tools for assessing factor levels in this position.  They are applied as follows:

FACTOR LEVELS AND POINTS:  1-7/1250, 2-4/450, 3-4/450, 4-5/325, 5-4/225, 6/7-3C/180, 8-1/5, 9-1/5

GS-12 Point Range:  2755 - 3150

Total Points:  2890

Grade:  GS-12

Final Classification:  Logistics Management Specialist, GS-0346-12
NOTE TO USERS:  
1. This SCPD is intended for position in the Air Force Materiel Command (AFMC).  The duties are based on specific Air Force skill codes, shreds, and sub shreds.  Minor changes to the performance standards may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD.
__________________________________________________________________________________________________
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