STANDARD CORE PERSONNEL DOCUMENT                                                                           Number:  9G645

AIR FORCE STANDARD CORE PERSONNEL DOCUMENT (SCPD)

ORGANIZATION:

SCPD NUMBER:
9G645

SUPV LEVEL CODE:
  8
COMP LEVEL CODE:
W47A

TARGET GRADE:
09
FLSA:
Exempt

JOB SHARE:

CAREER PROG ID:


SENSITIVITY:

BUS:


EMERGENCY ESS:

DRUG TEST:


KEY POSITION:

POSITION HIST:


__________________________________________________________________________________________________
CLASSIFICATION:  Photographer, GS-1060-09

DUTY TITLE:  

__________________________________________________________________________________________________
ORG & FUNC CODE:

1ST SKILL CODE:
100%
CJW
Photographer

2ND SKILL CODE:


3RD SKILL CODE:


__________________________________________________________________________________________________

SCPD DEVELOPED AND CLASSIFIED BY:  HQ AFPC/DPCMC, 09/30/02

CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________

SUPERVISOR’S SIGNATURE


                   DATE

__________________________________________________________________________________________________
PERFORMANCE PLAN CERTIFICATION:

[image: image1.wmf]Rater/Supv.

Date

Reviewer

Date

Employee*

Date


*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To perform highly specialized still photography and photographic processing work on location, in the studio, and in the laboratory.

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:  

The organizational goals or objectives of this position are:  

__________________________________________________________________________________________________

DUTY 1:








%
Critical

Provides specialized still photographic support.  Performs a variety of specialized still photography requirements including, but not limited to, criminal evidence and crime scenes, accident sites, ceremonies, events, and other specialized work requests.  A majority of tasks require the use of highly specialized photographic equipment, films, and processes to complete assignments requiring unusually high degrees of detail, critical timing, or critical focus. Reviews incoming requests and coordinates with requesters to determine the photographic requirements of the subject in relation to the technical problems or situations.  Plans photographic coverage of special projects, events, or activities to determine the extent of photographic coverage required and to anticipate photographic opportunities.  Meets with clients to review test plan and procedures and to determine the type of photographic information desired.  Resolves scheduling conflicts and makes any special arrangements required for assignments such as aircraft, special vehicles, travel to and from job site, and time of day photography is to be accomplished.  Advises on product media, equipment capabilities, best reproduction method, lighting or camera angles, and photographic procedures which can be employed to achieve objective of projects.  Assists lower graded employees in identifying and acquiring all resources required to complete assignments.  May carry 24 hour alert pager for on-call location photography.

STANDARDS:
A.  Routinely plans and organizes effective photography services within established policies and objectives.

B.  Typically provides effective customer assistance to ensure accurate, comprehensive, and objective treatment of the subjects.

C.  With few exceptions, effectively reviews incoming work to determine specific requirements to be applied in a timely manner.

KSA:  1, 2, 5, 6

__________________________________________________________________________________________________
DUTY 2:








%
Critical

Operates standard and highly specialized cameras.  Performs precise photographic operations with electronically timed high-speed cameras and exposures.  Coordinates with clients prior to the procedures to determine photographic requirements and the equipment and lighting needed to capture the desired images.  Uses subject matter knowledge to anticipate the various stages in the procedure and to recognize points of interest.  Based on familiarity with subject matter and content, discusses general requirements of what is to be photographed with requester.  Plans the photographic recording and determination of suitable methods of illumination, camera placement, and general sequence of actions or operations for sequence shots.  Determines the need for change or alterations in the setting of the event while maintaining the flexibility to adjust to limitations.  Exercises extensive artistic ability in selecting scenes/events that will carry out required photo objectives.  Uses digital cameras and processes related to their function, manipulation, and products.  Photographs detailed and graphic criminal evidence, crime scenes, or accident sites to obtain high quality photographs for investigative and legal purposes.  Works closely with investigators to photograph latent fingerprints such as perspiration, dust, and grease prints, and other evidence susceptible to photographic enhancement.

STANDARDS:
A.   Almost always selects appropriate camera equipment from available sources to capture desired images.

B.  With few exceptions, effectively ensures photographs meet product quality standards.

C.  Routinely applies appropriate techniques in producing photographs for investigative and legal purposes.

KSA:  1, 2, 5, 6

__________________________________________________________________________________________________
DUTY 3:








%
Critical

Processes and develops film using both conventional and digital methods and techniques.  Performs imaging acquisition and processing of reversal, duplicate negatives, digital photography, and prints.  Processes and develops black-and-white and color film to produce high quality and precisely scaled photographic reproductions such as maps, charts, slides, and events.  Determines proper exposure for sensitized materials to provide desired product.  Makes high-resolution reproductions from photographic negatives or positives.  Operates a variety of specialized photographic equipment such as vacuum frames, precision process cameras, and manual rectifiers.  Processes sensitometric test strips in accordance with manufacturer’s recommendations.  Reduces and enlarges negatives.  Develops test sections of film used in new techniques to determine camera operation.  Performs photographic processing quality control tests using denitometers to measure density of photographic images.  Analyzes development effects on density, speed, color, and contrast using desitomer/sensitizer readings to plot charts and monitor process solutions.  Based on type of exposure and film, adjusts and controls development.  Corrects, through various processing techniques, over or under exposed negatives to obtain optimum results.  Uses computers and computer-related equipment to accomplish electronic imaging and other visual information related work orders.  Makes contact prints and performs touch up by using appropriate methods based on condition of negative and determines best methods to attain end results.  Using artistic ability, inspects finished products for proper density, contrast, and resolution.  Performs appropriate captioning of images relating to all possible final objectives.  Performs accessioning of imagery into the AF Accessioning Program.

STANDARDS:
A.  Routinely applies appropriate processing techniques to ensure products meet expected results.

B.  Almost always, effectively evaluates photographic characteristics of products to be used in producing photographs.

C.  With few exceptions, appropriately maintains and mixes photographic chemicals within established procedures.

KSA:  3, 4, 5
__________________________________________________________________________________________________
DUTY 4:








%
Critical

Manages and cares for photographic equipment, supplies, and materials.  Is accountable for the security of all issued equipment, supplies, and materials.  Adapts or alters equipment to meet existing situations and to improvise to compensate for faulty equipment, i.e., calibrates color balance, exposure, and contrast on slide duplicator to accommodate for machine variance and changes in film emulsion in order to avoid lengthy and costly repairs by manufacturer.  Performs operator maintenance of cameras and other photographic equipment up to standard.  Performs silver recovery operations in accordance with existing policies, regulations, and directives.  Tasks include disassembly, cleaning, lubricating, adjusting, and making minor repairs.  Maintenance records are to be kept reflecting all maintenance performed.  Follows all safety procedures and reports unsafe conditions as required.

STANDARDS:

A.  With few exceptions, effectively ensures all equipment is properly maintained and secured in accordance with established safety procedures and regulations.

B.  Routinely performs appropriate operator preventive maintenance to avoid lengthy and costly repairs by manufacturer.

C.  Typically applies appropriate safety procedures.

KSA:  2, 3, 4, 5

__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):
1.  Knowledge of comprehensive photographic principles and practices sufficient to plan and photograph subjects, events, and activities.

2.  Knowledge of a variety of specialized photographic equipment, techniques, and processes sufficient to complete assignments requiring high degrees of detail, critical timing, and critical focus.

3.  Knowledge of precision processing operations and electronic imaging software and systems to generate high quality, precisely scaled photographic images.

4.  Knowledge of the working characteristics of photographic chemicals and solutions.

5.  Skill in operating standard and specialized cameras and film processing equipment.

6.  Ability to communicate effectively.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:
Factor 1, Knowledge Required By The Position



Level 1-6
950 Points

-- Knowledge of standard and specialized photographic equipment, films, and processes to adapt equipment to compensate for physical stresses and special wiring requirements.

-- Knowledge of specialized photography requirements such as high-speed cameras, special films, and other specialized equipment to complete assignments (such as photography of crime scene and accident scene evidence) with unusually high degrees of detail, critical timing, or critical focus.

-- Knowledge of the organization, the photographic objectives, and viewer reaction to various types of images to select or stage scenes, events, and activities.

-- Knowledge of operations or characteristics of a specialized subject matter field or of a program area or topic being depicted to plan the photographic coverage of subjects, events, or activities.

-- Knowledge of modern equipment and chemicals, and the specialized techniques used in handling them to repair and print from damaged, fragile, or deteriorated source media.

-- Skill in operating a variety of specialized photographic laboratory equipment such as vacuum frames, precision process cameras, manual/computerized rectifiers, and electronic imaging software and systems.

-- Skill in operating a variety of manual and electronic photographic processing equipment such as positive and negative film processors, printers, enlargers, duplicators, and contact printers.

-- Skill in photographing evidence to be used for investigative and legal purposes.

-- Ability to assess and resolve difficult or unusual problems related to the enhancement or correction of photographic images.

Factor 2, Supervisory Controls





Level 2-3
275 Points

The supervisor makes assignments by defining objectives, priorities, and deadlines to be met.  The employee independently plans and carries out work assignments and resolves common technical problems and differences that arise with customers.  The employee refers unusually difficult problems to the supervisor for advice, guidance, and/or resolution.  Completed work is evaluated for technical quality, appropriateness, and compliance with objectives and procedures.  Methods used are not usually reviewed in detail.

Factor 3, Guidelines






Level 3-3
275 Points

Guidelines consist of Public Affairs directives, Air Force regulations and instructions, Photo Lab operating instructions, and manufacturer’s specifications for equipment.  Also available are photography manuals and guides that provide instructions on mattes such as lens settings, exposure times, and processing procedures.  Guidelines also address accepted methods or techniques for still photography and film processing; however, methods for producing the work are not specified in detail due to the complexity of the work.  The employee must use judgment to interpret and adapt existing guidelines to specific cases and problems.  The employee is expected to recognize and exploit photographic opportunities that arise during the course of an assignment.  Judgment is also required to determine the specialized lighting, camera angles, and close-ups that will enhance the desired features or details.

Factor 4, Complexity






Level 4-3
150 Points

The work involves camera and processing assignments, each with its own technical requirements and processes.  The subjects to be photographed are specified, the extent of coverage is predetermined, and the general format is established.  The employee takes clear photographs of objects, images, or events using specialized photography requirements such as high-speed cameras, special films, and other specialized equipment to complete assignments with unusually high degrees of detail, critical timing, or critical focus.  This level of complexity is found in assignments involving critical photography of the crime scene and accident scene evidence where clarity and detail are subject to legal scrutiny.  The employee determines the position, background, lighting, angles, distance, and other aspects that will complement the subjects.  Processing assignments involve producing a variety of color and black-and-white prints, enlargements, slides, and duplicate negatives.  The employee must maintain consistent levels of quality and apply corrective measures to compensate for defects in the source materials.  Discretion is required to identify which aspects of the image can be manipulated to enhance quality by adjusting density, correcting color balance, controlling contrast, or minimizing shadows or glare.
Factor 5, Scope and Effect





Level 5-3
150 Points

The purpose of the work is to produce a variety of conventional and specialized photographic products that depict subject mater information or events.  Assignments are executed using well-established procedures, processes, and specifications or the same general manner of presentation as other precedent materials.  The work products affect the adequacy of local training activities, public information, investigations, and historical documentation.

Factor 6, Personal Contacts 





Level/Points (see Factor 7)

Contacts are with clients from various levels within the Air Force, but outside the immediate organization.  These contacts are generally for established and routine relationships.  Contacts outside the Air Force are on matters relating to still photography requirements, coverage, technology, or maintenance.
Factor 7, Purpose of Contacts





Level 6/7-2b
  75 Points

The purpose of contacts is to plan, coordinate, or advise on work efforts or to resolve technical problems by influencing individuals or groups who are working toward mutual goals and are normally cooperative.  Contacts may involve planning, advising, and resolving photographic work efforts in regard to research or informational programs.

Factor 8, Physical Demands





Level 8-2
  20 Points

The work requires some physical exertion such as long periods of standing, recurring bending, crouching, or stretching, and recurring lifting of moderately heavy equipment and materials.

Factor 9, Work Environment





Level 9-2

  20 Points

Work is performed both inside and outside.  The employee is subject to soiling of clothing, being exposed to irritant chemicals, and oils and grease.  Work requires special safety precautions and the use of rubber gloves, aprons, goggles, and respirators.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:  

-  Employee may be required to work an uncommon tour of duty, which may include evenings and weekends.  

-  Employee may be required to be on call 24 hours a day.

-  This position may require the employee to occasionally travel away from the normal duty station, which could require travel aboard military or commercial aircraft.  

__________________________________________________________________________________________________

CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARD USED:  OPM Position Classification Standard for Photography Series, 

GS-1060, TS-120, Oct 1992.

FACTOR LEVELS AND POINTS:  1-6/950, 2-3/275, 3-3/275, 4-3/150, 5-3/150, 6/7-2b/75, 8-2/20, 9-2/20

GS-09 Point Range:  1855 - 2100

Total Points:  1915

Grade:  GS-09

CLASSIFICATION REMARKS:  

NOTE(S) TO USERS:  

1.  Minor changes, including skill code shreds, may be made to fit local requirements using the existing SCPD number, as long as the changes do not impact the classification or recruitment factors of the position.

__________________________________________________________________________________________________
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