EXERCISE DUSTY TRAIL

Key Players and Positions:

SSgt Fleming: Will act in several roles feeding info via personal cell phone.  He will not interact with students or answer questions regarding casualty, but will answer exercise related questions.  

TSgt Ray:  Will act as AFPC Casualty Services.  He will receive messages from CAST and expect information from the CAST as we would in any real world mass casualty.

Mr. Scott Hand:  Will act as EET.

Scenario

Scenario involves two GOV vans with 16 AF occupants.  The vehicles were involved in a serious multi-vehicle accident on HWY 410 near the Walzem road exit.  Casualties will include deceased, VSI, SI.  Exercise will also task CAST to operate with ITO’s, civilian authorities, and two medical facilities.  

Workshop students will be divided into two teams.  This will simulate two shifts of a CAST team requiring shift change between the two teams.  The exercise will begin at 1300 and end at around 1600.  Inputs will be provided throughout the exercise from Mr. Scott Hand, SSgt Fleming and TSgt Ray.  

Casualties

RANK/NAME

STATUS
NOK



Unit

Capt Stamps, Myron
Deceased
Spouse/Kids/Mother
311 Human Sys

A1C Oberdick, Kristen
Deceased
Parents


311 ABG

A1C Price Jefredes

Deceased
Parents


USAF Med School

A1C Beltran Javier

Deceased
Spouse/Kids/Parents
311 Sec For

SSG Pearse Gary

Deceased
Spouse/Kids/Parents
311 Sec For

SrA Chace Florencia
Deceased
Spouse/Parents

311 ABG

SrA Parks Marcus

Deceased
Kids/Parents


311 ABG

A1C Pagaduan Vanessa 
Deceased
Parents


AF Research Lab

*A1C Madrigal Christian
VSI

Parents


311 Sec For

*A1C Shelton Matali

VSI

Parents


311 Sec For

+**SrA Garcia Jesse III
VSI

Parents


311 Sec For

+**Amn Benjamin Colby
SI

Parents


311 Sec For

**A1C Trotter Shawn C
SI

Spouse/Kids/Parents
311 Sec For

**A1C Jones Kevin

NSI

Parents


311 Sec For

*SrA Donahue John 
NSI

Parents


311 Sec For

*A1C Fajardo Israel

NSI

Parents


311 Human Sys

+ITO’s will be requested

**Taken to BAMC

*Taken to UTHSC

Input Timeline Overview

Expected Action Time Line

-1300

Kick Off



Call AFPC/CAST Activated

Abbreviated Report Submitted

TRANS called for names of drivers

-1315

#’s of Casualties given

Call AFPC



Call BAMC/UTHSC

Abbreviated Message with #’s

-1330

AFPC Calls

-1330

SAPD Calls with POC

Asks for info on names/bodies

-1350

SAPD gives deceased names
Call AFPC

New Abbreviated Reports

Begin to gather noti procedures

Begin Initial Death Reports

Seek VSI/SI info from BAMC/UTHSC

-1400

Ex-Wife Calls


Get members name

Call Sq CC

-1415

311 SF and 311 HS CC Arrive
Brief Officers

-1425

BAMC Calls with names

Abbreviated Report

Call units to start notification 

-1430

Teams Switch/AFPC Calls

-1435

311 ABG CC and CD arrive

-1440

AF Res Lab/USAF Med School CC arrive

-1445

UTHSC calls with names/status

-1450

311 SF/CC calls with no NOK at home (SSgt Pearse)

-1500

KENS 5 Action News calls

-1515

ITO’s requested from BAMC (problems with letters given)

-1520

311 SF/CC calls in, noti’s complete

-1525

311 HS/CC calls in, noti’s complete

-1530 

Parents of A1C Price call wanting details of accident

-1535

311 ABG/CD calls in, noti’s complete

-1540

311 HS/CC calls in, notis complete

-1550

AF Lab CC/311 ABG/CD calls in, noti’s complete

-1600

Exercise Complete!
Exercise Input #1

At 1300 TSgt Stevens (SSgt Fleming) calls Casualty Assistance Officer, Mr. Scott Hand and reports that two GOV vans from Brooks AFB were involved in a multi-vehicle accident on Hwy 410 near the Walzem Road exit.  San Antonio Police are on scene and initially reported there were several injuries and deaths involved.  The SAPD could not specify whether the military members were among the dead or injured.




Expected Action:  

· CAR should contact MPF Chief (Scott Hand) and request activation of the CAST. 
· CAR should contact HQ AFPC Casualty Services
· Brief CAR on situation
· Call TRANS for who checked out vans and where they were from
· Follow up on this lead
Exercise Input #2

At 1315 TSgt Stevens (SSgt Fleming) calls CAR and reports that SAPD has reported the following information.  The accident involved 6 vehicles and approximately 25 people, most from the two Air Force vans.  So far he can confirm there were 13 deceased, of which 9 were suspected to be Air Force members; 8 people were seriously hurt and taken by ambulance to the Brook Army Medical Center, 7 were thought to be Air Force members; 2 Air Force members were flown via life flight to the University Of Texas Health Science Center and were in critical condition.  The remaining people were treated at the scene. 





Expected Action:  

· Ask for POC at SAPD

· Contact BAMC for names

· Contact UTHSC for names

· Call AFPC

· Draft and release Abbreviated Report
Exercise Input #3

At 1330 AFPC calls CAST with wanting names and status for notification.  AFPC reports dozens of calls from local television reports.





Expected Action:

· If names provided via call to TRANS report to AFPC

· If names not yet provided find route to give names, SSgt Fleming will decide if decisions merit names being released.
Exercise Input #4

At 1330 SAPD Sergeant Walton (SSgt Fleming) calls and provides his name and number as the POC for SAPD.





Expected Action:  

· Ask for names/status

· Where dead bodies are/ who pronounced dead
At this point if CAST has not found names stop exercise and discuss where they went wrong.  Provide names and UPRG to members along with SURFS.

Exercise Input #5

At 1350 SAPD Sergeant Walton calls with names of deceased members.  






Expected Action:  

· New Abbreviated Report Completed

· Call AFPC

· Begin Notification procedures

· Begin Initial Death Reports

Exercise Input #8

At 1430 Teams switch.  AFPC calls wanting VSI/SI names and status of each.





Expected Action

· Shift Change
Exercise Input #7

At 1425 BAMC Calls with names of VSI/SI personnel.






Expected Action:

· Call AFPC

· Draft New Abbreviated Report

· Call Commanders
Exercise Input #6

At 1400 ex-wife of a member calls and says she knows her son’s father is on the Honor Guard and was traveling today.  She’s worried he might be hurt.







Expected Action:

· Contact Sq CC
Exercise Input #8

At 1450 Notification Officer (SF/CC) calls and reports NOK of SSgt Pearse are not at home.






Expected Action:

· Brief noti officer on correct procedures
Exercise Input #9

At 1530 parents of A1C Price call and want to ask questions.







Expected Action:

· Transfer to Sq CC
Exercise Input #10

At 1500 news director, Bryant Gumble, calls and asks about accident.  He reports that witnesses say two vans were from Brooks AFB and wants to know how many people were involved and if anyone died.



Expected Action

· Transfer to PA
Exercise Input #11

At 1515 the attending physician in BAMC Emergency Room calls and requests parents be at bedside of SrA Garcia and Amn Benjamin.  






Expected Action:

· Ask for ITO Letter

· Call AFPC
Exercise Input #12

At 1520 the 311 SF/CC calls in, noti’s completed







Expected Action:

· Call AFPC
Exercise Input #13

At 1525 the 311 HS/CC calls in, noti’s completed







Expected Action:

· Call AFPC
Exercise Input #14

At 1520 the 311 ABG/CD calls in, noti’s completed







Expected Action:

· Call AFPC
Exercise Input #15

At 1520 the Med School/CC calls in, noti’s completed







Expected Action:

· Call AFPC
Exercise Input #16

At 1550 the AF Lab/CC and 311 ABG/CD calls in, noti’s completed







Expected Action:

· Call AFPC
