USAF MILITARY PERSONNEL MANAGEMENT COURSE

PART I
LESSON TITLE: Military Standards

LESSON No.: MPMC-3

TEACHING METHOD:  Informal Lecture

REFERENCES:  

1.  AFPD 36-29, Military Standards
2.  DD 5500-7-R, Standards of Conduct

3.  AFPAM 36-2705, Discrimination and Sexual Harassment
4.  AFI 36-2903, Dress and Personal Appearance of Air Force Personnel
5.  AFI 36-2906, Personal Financial Responsibility
6.  AFI 36-2909, Professional and Unprofessional Relationships
7.  AFI 40-501, The Air Force Fitness Program
8.  AFI 40-502, The Air Force Weight and Body Fat Management Program
9.  AFI 44-121, Alcohol & Drug Abuse Prevention & Treatment (ADAPT)
                Program

10.  AFI 51-902, Political Activities by members of the U.S. Air Force

11.  AFI 51-903, Dissident and Protest Activities

AIDS AND HANDOUTS:  MPMC-3 Student Note Taker

PART IA

OBJECTIVE:  The objective of this lesson is for each student to know key Air Force components of military standards and how they relate to effective supervision of military personnel.

Samples of Behavior:

1.  Know Air Force personal dress and appearance policy requirements.

2.  Know requirements and standards for fitness and weight for military personnel.

3.  Know the standards of conduct established to assist military  members initiate and maintain proper business relationships with other agencies.

4.  Know elements and requirements of the Air Force Alcohol and  Drug Abuse & Treatment Programs.

5.  Know Air Force policy for discrimination and sexual harassment.

6.  Know Air Force policy for unprofessional relationships.

7.  Know policies and prohibitions for political activities/dissident and protest activities.

8.  Know Air Force policy on personal and financial responsibility.

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  The instructor will gain participants’ attention with an appropriate story or other attention step.  The instructor will then give the motivation and overview steps.  Each main point will be presented with emphasis toward the students' needs to comprehend the importance of the supervisor knowing and enforcing military and specific Air Force standards.  The instructor will encourage discussion throughout the lesson and make the lesson as learner-centered as possible.  The instructor will summarize and remotivate as appropriate.  The lesson should be closed by again emphasizing the importance of the supervisor not only knowing and enforcing standards but more important, modeling standards the Air Force has set forth for it personnel, military and civilian.  The instructor should use a clear statement of objectives and good transitions between main points.

Student Assignment:  Selected readings as determined by the instructor.

LESSON OUTLINE:

Mp 1.  Air Force Personal Dress and Appearance Policy

       Requirements

MP 2.  Requirements and Standards for Fitness and Weight for

       Military Personnel
MP 3.  Standards of Conduct Established to Assist Military

       Members Initiate and Maintain Proper Business Relationship

       with Other Agencies

MP 4.  Elements and Requirements of the Air Force Alcohol and 

       Drug Abuse and Treatment Programs

MP 5.  Air Force Policy for Discrimination and Sexual Harassment

MP 6.  Air Force Policy for Unprofessional Relationships

MP 7.  Policies and Prohibitions for Political 

       Activities/Dissident and Protest Activities

MP 8.  Air Force Policy on Personal and Financial Responsibility
PART II

TEACHING PLAN

ATTENTION: “Her clothes were worn but never were they dirty”. These are words from a Stevie Wonder song.  What are some possible implications of Stevie’s words?  Might these words fit in a military environment?  How do these words relate to military standards?

MOTIVATION: Effectively leading, supervising, and communicating expectations require a benchmark on which to base your own expectations.  The following lesson, therefore, speaks briefly to military standards.  The discussion of standards is intended to provide you with insight into the proper appearance and behavior of the military member in general and the military member you supervisor specifically.

OVERVIEW:  Several specific topics related to standards are discussed to provide this insight. First, take a look at the dress and personal appearance of the military member.  Then, briefly look at the Air Force fitness and weight management programs.  Last, cover the proper conduct/behavior requirements for military members, to include proper business relationships, alcohol and drug abuse issues, discrimination and sexual harassment, unprofessional relationships, issues relating to political activities, dissident and protest activities, and finally financial responsibilities.  

MP 1. Personal Dress and Appearance

   A.  Personal Responsibility

   B.  Personal Grooming

   C.  Wear of the Uniform

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 1 to MP 2.

MP 2.  Fitness and Weight Management Program

   A.  Weight and Body Fat management

B.  Air Force Fitness Program

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 2 to MP 3.

MP 3.  Standards Established to Ensure Proper Business

       Relationships

   A.  Dealing with Outside Agencies

B. Foreign and Domestic Agencies

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 3 to MP 4.

MP 4.  Alcohol and Drug Abuse and Treatment Program

   A.  Alcohol Abuse

B.  Illicit Drug Abuse

INTERIM SUMMARY:  Interim summaries are used when there are a lot of main points, for a lengthy lesson, or when the instructor believes an interim summary will benefit the students.  With this in mind, the interim summary is done midway through the lesson.

MP 5.  Discrimination and Sexual Harassment

   A.  Observing and Reporting

B.  Elements constituting Discrimination and Sexual Harassment

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 5 to MP 6.

MP 6.  Unprofessional Relationships

   A.  Fraternization

   B.  Relationship with the Organization

C.  Relationships with Civilian Employees and Government-

    Contractor Personnel

   D.  Dating and Close Friendships

   E.  Shared Activities

   F.  Treatment, Care, Counseling

G. Other Relationships

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 5 to MP 7.

MP 7.  Political Activities/Dissident and Protest Activities

   A.  Political Activities

B. Dissident and Protest Activities

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 7 to MP 8.

MP 8.  Personal and Financial Responsibility 

TRANSITION: Transition from the last point to the summary.

CONCLUSION

SUMMARY:  Write in paragraph format what should be summarized about the lesson.

REMOTIVATION:  Remotivate the students as to why the lesson is important.  Write a few sentences on how the 

students should be remotivated.

CLOSURE:  Close the lesson with a key point, story, quote, film, or whatever can be used to encapsulate or emphasize the objective of the lesson. The closure must be short and to the point.
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