USAF MILITARY PERSONNEL MANAGEMENT COURSE

PART I

LESSON TITLE:  Maintaining Discipline 

LESSON No.: MPMC-4

TEACHING METHOD:  Informal Lecture

REFERENCES:

1.  AFI 36-2907, Unfavorable Information File (UIF) Program
2.  AFI 36-3208, Administrative Separation of Airman
3.  AFI 51-202, Non-judicial Punishment 
AIDS AND HANDOUTS:  MPMC-4 Student Note Taker

PART IA

OBJECTIVE:  The objective of this lesson is for each student to know the managerial tools available to supervisors to prevent and manage disciplinary problems.

Samples of Behavior:

1.  Know the applications of preventive discipline
2.  Know the applications of corrective discipline
3.  Know the categories of punishment use as a means of maintaining discipline

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY: This lesson is designed to introduce civilian supervisors to some of the tools they will use to maintain discipline and standards in the US Air Force.  This will help supervisors accept and value the need for these tools and feel comfortable about their intended use.  To most effectively convey the content of this lesson, the instructor should work to make the lesson as learner-centered as possible.  Each main point might be opened with a question to a student concerning intent of the main point. The instructor should then facilitate discussion rather than lecture to clarify points and convey learning. If time permits, cases provided may be used for related role and real playing by the students and/or instructor.

Student Assignments: Students may be assigned reading of cases provided as homework.  If time does not permit role/real playing, the cases will have served as thought provokers to enhance discussion and learning.

LESSON OUTLINE:
MP 1.  Preventive Discipline

MP 2.  Corrective Discipline

MP 3.  Categories of Punishment

PART II

TEACHING PLAN

ATTENTION: Disciplinary problems in the workplace—in sports as well as in many other occupational areas—often result in the supervisor being terminated (fired).  What are the possibilities of this happening in the USAF for a civilian supervisor of a military member?  The supervisor’s failure to apply measures to maintain discipline in his/her work area could result in his/her termination.  However, short of a termination, disciplinary problems always tend to lead to productivity problems along with negative effects on morale and others.

MOTIVATION:  This lesson provides information on discipline, the importance of maintaining discipline in the workplace and approaches the USAF uses to minimize disciplinary problems and the effects of disciplinary problems.

OVERVIEW:  In this lesson we will cover preventive approaches to discipline, corrective approaches as a means of deterring and categories of punishment the USAF may apply as corrective measures.

MP1.  Preventive Discipline  

   A.  Most Important

   B.  Represents Essential Parts of Leadership 

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 1 to MP 2.

MP2.  Corrective Discipline
   A.  Counseling

   B.  Admonishment

   C.  Reprimand

   D.  Unfavorable Information File (UIF)

   E.  Control Roster

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 1 to MP 2.

INTERIM SUMMARY:  Interim summaries are used when there are a lot of main points, for a lengthy lesson, or when the instructor believes an interim summary will benefit the students.  With this in mind, the interim summary is done midway through the lesson.

 MP 3.  Categories of Punishment

    A.  Nonjudicial punishment

    B.  Trials by Court-Martial

(1)  Summary

(2)  Special


(3)  General

TRANSITION:  Explain (put in writing) how you will transition from

             the last main point to the conclusion.

CONCLUSION

SUMMARY:  Write in paragraph format what should be summarized about the lesson.

EMOTIVATION: Remotivate the students as to why the lesson is important.  Write a few sentences on how the students should be remotivated.

CLOSURE: Close the lesson with a key point, story, quote, film, or whatever can be used to encapsulate or emphasize the objective of the lesson.  The closure must be short and to the point.
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