USAF MILITARY PERSONNEL MANAGEMENT COURSE

PART I

LESSON TITLE:  Air Force Assignments
LESSON NO.: MPMC-8

TEACHING METHOD:  Informal Lecture

REFERENCE: 

AFI 36-2110, Assignments
AIDS AND HANDOUTS:  MPMC-8 Student Note Taker

PART IA

LESSON OBJECTIVE:  The objective of this lesson is for each student to know how the Air Force assignment system works and how the assignment system affects military members.

Samples of Behavior:

1.  Know the processes and requirements of the Air Force assignment system.

2.  Know specific procedures and requirements for officer and enlisted assignments.
3.  Know the join spouse program.
4.  Know date eligible to return from overseas (DEROS) forecast system (DFS).

5.  Know humanitarian reassignment and deferment programs.

6.  Know permissive reassignments.
7.  Know force structure assignment procedures.

PART IB

ORGANIZATIONAL PATTERN:  Topical 

STRATEGY:  The instructor will gain the students’ attention with an appropriate attention step followed by a motivation step.  Each main point will then be presented with emphasis toward the students’ need to know the importance of the assignments system and how it affects military members and their families.  The instructor will provide interim summaries, remotivate and then close as appropriate.

Student Assignments:  Instructor-assigned readings.

LESSON OUTLINE:

MP 1.  Officer Assignment System

MP 2.  Enlisted Assignments

MP 3.  Join Spouse Program

MP 4.  Date Eligible to Return from Overseas Forecast System

MP 5.  Humanitarian Reassignment and Deferment Program

MP 6.  Permissive Reassignments

MP 7.  Force Structure Assignment Procedures

PART II

TEACHING PLAN

ATTENTION:  One of your most productive airmen didn’t show up for work this morning—-just as you were feeling comfortable with the thoughts that the work plan was well on target in preparation for the upcoming Operational Readiness Inspection (ORI).  You set out to find her and hope that no ill fate has occurred.  You do finally hear from her when she calls to let you know that she had gotten wind that she was being assigned to an overseas location after having been promised by the MPF assignment folks that she would be able to stay in place here until after her extended treatment plan for an illness.  What’s your role at this time?

MOTIVATION:  Few things are more important to the service member than being with their family or being assigned to a safe and pleasant location.  Additionally, the timing of a move is also very high on the priority list.  Assignments affect all of the above factors and are very important for the supervisor to be able to assist the military member decide on the best assignments for career advancement as well as family and other considerations.  The need for your knowledge of the assignment process cannot be overemphasized, as the supervisor plays a key role in the military member’s assignment decision process. 

OVERVIEW:  This lesson is designed to introduce you, the civilian supervisor to the military assignment system and its purpose and function.  The first main point highlights the officer assignment system. Main point two describes the enlisted assignment. Main points three through seven will then take us through a detailed description of how the system works, including joint, overseas return, humanitarian and permissive assignments, and finally force structure assignment procedures.
MP 1.  Officer Assignment System

   A.  History

   B.  The process

   C.  AFAS—Three Key Elements

(1) Personnel Requirements Display

(2) Preference Worksheet

(3) AFPC Officer Assignment Team

D.  Assignment Action

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 1 to MP 2.

MP 2.  Enlisted Assignments

   A.  Assignment Distribution System

   B.  Enlisted Quarterly Assignment Listing (EQUAL)

   C.  Enlisted Quarterly Assignment Listing-Plus (EQUAL Plus)

   D.  Exceptional Family Member Program (EFMP)

   E.  Voluntary Stabilized Base Assignment Program (VSBAP)

F.  Base of Preference (BOP)

TRANSITION: Explain (put in writing)how you will transition from 

            MP 2 to MP 3.        

MP 3.  Join Spouse Program
   A.  How to Apply

   B.  Eligibility Criteria

C. Guidelines for Approval and Disapproval

INTERIM SUMMARY:  Interim summaries are used when there are many main points, for a lengthy lesson, or when the instructor believes an interim summary will benefit the students.  With this in mind, the interim summary is done midway through the lesson.

MP 4.  Date Eligible to Return from Overseas (DEROS) Forecast 

     System (DFS) 

   A.  Why Implemented

B. Eligibility Criteria

TRANSITION: Explain (put in writing) how you will transition from 

            MP 4 to MP 5.

MP 5.  Humanitarian Reassignment and Deferment Program
   A.  Circumstances for approval

B. Circumstances for disapproval

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 5 to MP 6.

MP 6.  Permissive Reassignments
   A.  Expanded permissive

B. CONUS assignment exchange

TRANSITION:  Explain (put in writing) how you will transition from 

             MP 6 to MP 7.

MP 7.  Force Structure Assignment Procedures

TRANSITION:  Transition from the last main point to the summary.

CONCLUSION

SUMMARY:  Write in paragraph format what should be summarized about the lesson.

REMOTIVATION:  Remotivate the students as to why the lesson is important.  Write a few sentences on how the students should be remotivated.

CLOSURE:  Close the lesson with a key point, story, quote, film, or whatever can be used to encapsulate or emphasize the objective of the lesson. The closure must be short and to the point.
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