USAF MILITARY PERSONNEL MANAGEMENT COURSE

PART 1
LESSON TITLE:  Role of the First Sergeant

LESSON NO.:  MPMC 9

TEACHING METHOD:  Informal Lecture/Guided Discussion

REFERENCES:

1.  AFI 36-2113, The First Sergeant
2.  AFMAN 36-2108, Enlisted Classification

3.  AFI 51-604, Appointment to and Assumption of Command
AIDS AND HANDOUTS:  MPMC 9 Student Note taker

STUDENT PREPARATION:  The students will complete assigned reading and any homework assignment prior to attending class.

PART 1A

OBJECTIVE:  The objective of this lesson is for each student to comprehend the role (scope and responsibilities) of a first sergeant.

Samples of Behavior:

1.  Explain the source and scope of authority delegated to first sergeants.

2.  Distinguish the types of duties first sergeants perform to meet their responsibilities.

3.  Explain the first sergeant’s role in the unit.

PART 1B

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  This lesson is designed for the supervisor of military personnel to comprehend the scope and responsibilities of a first sergeant.  Main point one discusses the source of a first sergeant’s authority, specifically the authority granted to commanders and delegated to first sergeants via a commanders “G” series orders.  Main point two identifies and discusses specific duties of the first sergeant.  Areas such as: promoting the morale, welfare, and health of the unit’s enlisted personnel; advising the commander on maintenance of discipline; preparing and presenting unit training; the care and upkeep of the unit dormitory; and how first sergeants exercise general supervision over unit administration.  Also discussed is the first sergeant’s relationship with the commander’s support staff.  Conclude the lesson with a strong summary, re-motivation, and closure to ensure the students understand the duties and responsibilities of a United States Air Force First Sergeant.

INSTRUCTOR PREPARATION:  The instructor should read the content of the attached narrative information entitled “About the First Sergeant.”  He/she may also familiarize himself/herself with AFI 36-2113, The First Sergeant.
LESSON OUTLINE:

MP 1.  Source and Scope of Authority

MP 2.  Duties and Responsibilities

PART II

TEACHING PLAN

ATTENTION:  Issuing letters of reprimands, coordinating with legal on Article 15 actions, conducting dormitory inspections and constantly correcting unit personnel.  Are these the only responsibilities of a first sergeant?  The answer to that question is a resounding NO!  First Sergeants do many other things besides correct and discipline our personnel.  His/her day is filled with so many different responsibilities, including the inherent responsibility of assisting other supervisors and leaders as necessary.

MOTIVATION:  General John W. Vessey, former Chairman of the Joint Chiefs once wrote:  “The toughest job I had, and the one I remember as having more personal responsibility than any other, was being a first sergeant.”  The first sergeant’s vital role has been known by their commanders and troops throughout history.  This lesson will help you better understand their role and how you as a supervisor and the first sergeant may form a team that works together to better prepare the airmen you supervise to carry out their share of the mission.

OVERVIEW:  Today we will discuss the first sergeants’ position and related responsibilities.  In MP 1we will discuss the source and scope of a first sergeant’s authority, specifically the authority granted to commanders and delegated to first sergeants via a commanders’ “G” series orders.  Next, we will identify and discuss specific duties and responsibilities of the first sergeant.  We will examine areas such as: promoting the morale, welfare, and health of the unit’s enlisted personnel; advising the commander on maintenance of discipline; preparing and presenting unit training; the care and upkeep of the unit dormitory; and discuss how first sergeants exercise general supervision over unit administration and additional duties.  Then, we’ll explore the first sergeant’s staff duties, with emphasis on the importance of the first sergeant’s relationship with the commander’s support staff, other agencies and key command-level enlisted leaders.

MP 1.  Source and Scope of Authority

A.  G Series Orders

TRANSITION:  Explain (put in writing) how you will transition

             from MP 1 to MP 2.  

MP 2.  Duties and Responsibilities

   A.  Promote Health, Morale and Welfare

   B.  Advise Commander on Discipline/Standards

   C.  Assist Commander in Preparing/Presenting Training

   D.  Supervise Care and Upkeep of Unit Dorms and Grounds

   E.  Monitor Unit Administration

   F. Share Leadership Responsibility with Staff

TRANSITION: Transition from the last point to the summary.

CONCLUSION

SUMMARY:  Write in paragraph format what should be summarized about the lesson.

REMOTIVATION:  Remotivate the students as to why the lesson is important.  Write a few sentences on how the students should be remotivated.

CLOSURE:  Close the lesson with a key point, story, quote, film or whatever can be used to encapsulate or emphasize the objective of the lesson. The closure must be short and to the point.

PAGE  
3

