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BUS:
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__________________________________________________________________________________________________
CLASSIFICATION:  Safety and Occupational Health Manager, GS-0018-12

DUTY TITLE:  

__________________________________________________________________________________________________
ORG & FUNC CODE:

1ST SKILL CODE: 
100%
AANPAD
Safety Manager/Ground
2ND SKILL CODE:

3RD SKILL CODE:

__________________________________________________________________________________________________

SCPD DEVELOPED AND CLASSIFIED BY:  HQ AFPC/DPCMC, 5/20/98

CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________
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                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________
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                   DATE

__________________________________________________________________________________________________
PERFORMANCE PLAN CERTIFICATION:
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*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:
The primary purpose of this position is:  To manage the base-level ground safety and occupational health program for a complex multi-mission installation involving diverse ground aviation and industrial safety and occupational activities and provide advisory safety services to a number of tenant organizations.

The organizational location of this position is:
__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:
__________________________________________________________________________________________________

DUTY 1:








%
Critical



Plans, directs, coordinates, and evaluates activities necessary to the overall management of a diverse ground safety program affecting a complex multi-mission installation and tenant command organizations.  Reviews complex health and safety plans/programs and develops and issues instructions and procedures establishing technical and administrative safety and occupational health requirements which frequently become official installation policy and may impact a wide range of agency safety activities.  Performs periodic inspections, evaluations, and surveys of facilities, equipment, and operations; and identifies deficiencies in the program and variances to the standard using a comprehensive knowledge of regulations, standards, procedures, methods, and techniques to determine compliance with occupational safety and health regulations.  Guidelines tend to lack specificity for many applications and are often insufficient to resolve highly complex or unusual work problems.  Evaluates a variety of complex, unconventional safety and occupational health problems or circumstances; determines risk assessment of the hazardous processes/conditions identified; and determines applicable methods and procedures for controlling or eliminating hazards.  Plans alternative course of specialized action to resolve hazardous conditions and unsafe working practices, modifying and extending accepted principles and practices where available precedents are not directly applicable.  Documents and reviews inspection findings, initiates appropriate program improvements based on findings, and prepares formal reports for dissemination to appropriate parties.  Advises key managerial and executive personnel of courses of actions affecting facility operations, work processes, human-machine relationships, and environmental conditions which impact on the safety and efficiency of personnel.  Recommends appropriate measures to eliminate or control hazardous operating procedures.  Ensures follow-up inspections are conducted and violations and hazards corrected.

STANDARDS:
A.  With very few exceptions, appropriately plans and conducts overall management of the ground safety program.

B.  Typically inspects and surveys areas periodically to ensure compliance with all applicable safety and occupational standards and regulations and promptly initiates program improvements.

C.  With rare exception, properly advises appropriate personnel of impact of problems/conditions found and required follow-up actions.

KSA:  1, 2, 3, 5, 6

__________________________________________________________________________________________________

DUTY 2:








%
Critical



Plans investigations and analyzes mishaps and hazardous conditions to determine origin, causes, and contributing elements and prepares written evaluation reports concerning findings.  Work operations and environmental conditions involve a substantial number and diversity of hazards that include those with potential for significant severity and loss.  Compiles and analyzes mishap data, identifies trends, and develops comprehensive recommendations to reduce or eliminate mishaps.  Reports typically contain graphs, charts, and recommendations for changes in operating procedures, regulations, and use of protective devices that affect major agency activities.

STANDARDS:
A.  With few exceptions, appropriately plans, investigates, and analyzes mishaps and promptly issues written evaluation reports of findings.

B.  Generally initiates changes in operating procedures, local regulations, and use of protective devices in a prompt manner.

KSA:  1, 2, 3, 6

__________________________________________________________________________________________________

DUTY 3:








%
Critical



Prepares supplements to regulations and manuals and develops specialized local regulations defining mishap prevention, handling, and storage procedures based on interpretation and/or adaptation of higher command instructions and policies formulated by other federal government agencies.  Evaluates new trends for policy development or for further inquiry and study leading to new methods for eliminating or controlling serious hazards to life and property.  Coordinates with other installation offices regarding comprehensive occupational health matters affecting installation personnel and devises specialized operating practices involving diverse but recognized hazards.  Prepares and revises local written procedures or abatement actions for conditions not directly addressed by existing standards or guidelines and evaluates agency-wide effect.  Evaluates safety standards adopted by national safety association, societies, or institutes; publications on work processes; and current industrial problems and modifies/adapts for local application.  Makes recommendations and decisions on complex policy issues that frequently become official installation policy and may impact a wide range of agency safety activities.

STANDARDS:
A.  With few exceptions, accurately interprets and adapts higher command instructions and other government agencies policies to prepare and develop local supplements and guidelines.

B.  Almost always, properly evaluates safety standards making appropriate modifications and/or adaptations.

KSA:  1, 2, 3, 6

__________________________________________________________________________________________________

DUTY 4:








%
Critical



Reviews plans and specifications for new construction, major building alterations, and/or changes in installation equipment and monitors project through completion to ensure compliance with safety codes and standards.  Recommends design changes not included in the original plan and provides technical recommendations to eliminate or control safety hazards in the repair and maintenance of installation facilities and equipment.  Develops specialized operating practices affecting construction matters associated with diverse but recognized hazards and attends pre-construction conferences to brief contractor on safety requirements.  Identifies potential safety hazards to assure adequate fire exits, stairways, aisle space, sprinkler systems, etc.  Randomly spot checks construction sites and notifies contracting officer when safety violations or practices are observed (e.g., improper scaffolding, construction pits not safeguarded, improper use of ladders).  Consults with engineering and/or logistics personnel to provide up-to-date safety and health criteria, or standards on equipment to be purchased, architectural drawings, or planned operating procedures.  When need arises, stops any operation that is of imminent danger to personnel or property.

STANDARDS:
A.  Routinely reviews plans and specifications, architectural drawings, and planned operating procedures to thoroughly ensure compliance with appropriate safety codes and standards.

B.  Typically notifies contracting officer, engineering, and/or logistics personnel of any safety violations/practices in a prompt manner.

C.  Immediately stops any operation considered a danger to personnel or property.
KSA:  1, 2, 3, 5, 6

__________________________________________________________________________________________________

DUTY 5:








%
Critical



Develops and provides technical safety training/instruction to supervisors, employees, and/or unit safety representatives on a wide range of work operations areas, such as traffic safety techniques, proper storage of hazardous materials, common laboratory hazards, and building evacuation procedures.  Uses a wide variety of formal training materials, such as outlines, handouts, publications, films, exhibits, protective devices, and visual aids to provide and/or reinforce information related to safe work practices, accident prevention techniques, and mishap reporting requirements.  Promotes safety through poster campaigns, displays of safety equipment, and oral presentations at local community and regional safety committee meetings.  Extracts, compiles, and prepares safety articles, bulletins, and pamphlets for local use by base personnel.  Maintains required course documentation/records.

STANDARDS:
A.  With few exceptions, properly develops formal training materials, effectively trains/instructs personnel, and accurately maintains course records.

B.  Routinely composes accurate, readable, and factual articles for publication.

C.  Generally presents effective oral presentations.

KSA:  1, 2, 4, 6

__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGE, SKILLS, AND ABILITIES (KSA):
1.  Knowledge of established safety and occupational health principles, practices, procedures, laws, regulations, and current legislative issues as they relate to the military installation ground safety program; the requirements, methods, and techniques of accident and mishap investigation, analysis, resolution of safety problems, and formal reporting procedures; and risk assessment methods and techniques for evaluation of occupational safety and health risks.

2.  Knowledge of communication techniques, principles, and regulations to communicate effectively, both orally and in writing, in responding to work related problems and questions.

3.  Knowledge of basic construction standards, methods, practices, techniques, materials, and equipment to determine compliance with regulations and standards.

4.  Knowledge of standard training techniques, methods, and materials sufficient to develop and present formal training and instructional sessions.

5.  Skill in the interpretation of engineering drawings and specifications sufficient to identify hazardous conditions in proposed facilities.

6.  Ability to plan, organize work, and meet deadlines.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:

Factor 1, Knowledge Required By The Position




Level 1-7
1250 points

-- Comprehensive knowledge of the body of laws, regulations, policies, standards, procedures, methods, and techniques applicable to a broad range of safety and occupational health requirements sufficient to plan, direct, coordinate, and evaluate a diverse safety and occupational health program and advise key managerial personnel on courses of action affecting facility operations, work operations, work processes, human-machine relationships, etc., which impact on the safety and efficiency of personnel.

-- Knowledge of the body of laws, regulations, policies, and procedures related to safety and occupational health to sufficiently interpret and modify or significantly depart from standard techniques in devising specialized operating practices concerned with accomplishing project safety and occupational health objectives; and explaining the reasons and purposes for applying measures and procedures, minimizing or abating environmental hazards.

-- Knowledge of safety and occupational health principles, practices, standards, and abatement measures related to diverse industrial settings sufficient to apply a wide range of methods and techniques in the inspection of government plants, factories, foundries, etc., to determine compliance with applicable regulatory provisions.

-- Knowledge of physiological and psychological factors sufficient to conduct a wide variety of activities promoting safe working practices, use of protective gear, and proper equipment operations.

-- Knowledge of the requirements, methods, and techniques of accident and mishap investigation of normal to high safety and occupational health risk areas, to include fact-finding, analysis, risk assessment, resolution of safety problems, and submitting formal reports.
-- Knowledge of organizational and communication skills to develop working relationships and manage program segments with diverse military, civilian, professional, and technical populations.  Verbal and writing skills sufficient to prepare safety presentations/briefings, formal training materials, investigative reports, and safety and occupational health inspections and surveys.

-- Knowledge of standards, procedures, methods, and techniques applicable to construction; sound technical knowledge sufficient to analyze safety design features and specifications; and to develop new methods and procedures to identify or control hazardous construction processes and equipment usage.

Factor 2, Supervisory Controls





Level 2-4
450 Points

The supervisor sets the overall safety and occupational health objectives and management resources available to achieve the expected results.  Program or specialized requirements and time constraints typically are developed in consultation with the supervisor.  The manager independently plans and administers a fully developed safety and occupational health program coordinating specific actions with installation managers and supervisors, resolving difficulties, and carrying out program requirements.  The supervisor is kept informed of progress, potentially controversial safety and occupational health matters, or far-reaching implications.  Completed work such as reports of program accomplishments are reviewed only from an overall standpoint in terms of compatibility with other activities, or effectiveness in meeting safety and occupational health objectives.

Factor 3, Guidelines






Level 3-4
450 Points

Guidelines include agency safety and occupational health manuals and publications, occupational safety standards, textbooks, journals of professional engineering societies, past survey reports, public laws, state and municipal codes, procurement contract clauses, and other pertinent literature.  Available guidelines lack specificity for many applications such as departmental or agency policies, recent developmental results, and findings and approaches of nationally recognized safety and occupational health organizations.  These guidelines also are often insufficient to resolve highly complex or unusual work problems.  The manager must modify and extend accepted principles and practices in the development of solutions to problems where available precedents are not directly applicable.  Experienced judgment and initiative are required to evaluate new trends for policy development or for further inquiry and study leading to new methods for eliminating or controlling serious hazards to life and property.
Factor 4, Complexity






Level 4-4
225 Points

Assignments cover a wide range of work operations and environmental conditions involving a substantial number and diversity of hazards; or a wide variety of independent and continuing assignments in a specialized area of safety and occupational health that have exacting technical requirements.  The employee evaluates a variety of complex, interrelated physical conditions, operating practices, hazardous human-machine interaction, and serious mishaps.  Assignments require analysis of unconventional safety and occupational health problems or circumstances, and inconclusive facts or data.  Generally, no single approach is adequate to control or eliminate a given problem; proven techniques must be adapted to eliminate or minimize hazardous situations.

Factor 5, Scope and Effect





Level 5-4
225 Points

The purpose of the work is to administer and assess the effectiveness of a diverse ground safety occupational and health program for the installation.  The manager develops courses of action to minimize or eliminate hazardous operations and conditions and devises alternative measures to meet unconventional circumstances that increase the risk of an accident.  Work efforts result in minimizing or reducing unsafe acts and conditions throughout a complex multi-mission installation and attached tenant activities affecting military, civilian, and contractor personnel as well as protecting significant government property investments.

Factor 6, Personal Contacts





Level 6-3
 60 Points

Contacts include safety engineers, industrial hygienists, labor union representatives, contract specialists, line supervisors and work leaders within the agency, private contractor representatives, local safety council members, and safety and occupational health specialists from other Federal agencies.

Factor 7, Purpose of Contacts





Level 7-3
120 Points

Purpose of the contacts is to influence, motivate, and encourage unwilling, skeptical, and often uncooperative individuals to adopt or comply with safety and occupational health standards, practices, procedures, or contractual agreements.  Contacts are established to persuade and negotiate agreements involving agency managers or private sector executives where there are serious technical disagreements and complex employee-management relations; or to justify changes in operational programs to agency managers.

Factor 8, Physical Demands





Level 8-2
 20 Points

Work requires regular and recurring physical exertion related to frequent onsite inspections and surveys requiring considerable standing, walking, climbing, bending, crouching, stretching, reaching, or similar movements.  Occasionally, there may be a need to lift and carry moderately heavy objects.  The work may require some degree of agility and dexterity when it involves inspecting construction sites.

Factor 9, Work Environment





Level 9-2

 20 Points

Work involves regular and recurring exposure to hazards, unpleasantness, and discomforts such as moving machine parts, shielded radiation sources, irritant chemicals, acid fumes, physical stresses, high noise levels, adverse weather conditions, and high temperatures from steam lines.  Protective equipment and clothing may be needed, including hard hat, appropriate safety shoes, ear muffs or plugs, goggles, respirators, and gloves.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:
Work may require occasional travel away from the normal duty station.
__________________________________________________________________________________________________

CLASSIFICATION SUMMARY:

CLASSIFICATION STANDARDS USED:  OPM Position Classification Standard for Safety and Occupational Health Management Series, GS-0018, HRCD-4 dated December 1997; and OPM, Dallas Region, Classification Appeal Decision dated 5 Mar 97.

GS-12 Point Range:  2755 - 3150

Total Points:  2820

Grade:  GS-12

CLASSIFICATION REMARKS:  
NOTE(S) TO USER:

1.  At the GS-12 level, the Safety and Occupational Health Manager has overall responsibility for a fully developed safety and occupational health program and advising key managerial and executive personnel on courses of action that will achieve mission goals with a minimum risk of injury to personnel and damage to property.  At this level the purpose of the work is to assess the effectiveness of specific programs, projects, or functions and often involves the development of safety and occupational health criteria and procedures for major agency activities.  Work products impact on a wide range of agency safety and occupational health programs.

2.  Minor changes, including skill code shreds, may be made to fit local requirements, using the existing SCPD number, as long as the changes do not affect the classification or staffing patterns of the SCPD.  
2.  SCPD was updated 2/26/03.  The following updates were made:

Updated SCPD developed and classified office symbol to HQ AFPC/DPCMC.

Non-critical duties were changed to critical duties.

Number of KSAs was revised from 8 to 6 and KSAs were re-linked to the duties of the position.

*Performance standards, as needed, were changed from absolute to non-absolute.

*Performance standards may be edited locally but changes must be in accordance with appropriate appraisal guidance.  Absolute performance standards are acceptable only in cases where a single failure would result in loss of life, injury, breach of national security, or great monetary loss.
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