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AIR FORCE STANDARD CORE PERSONNEL DOCUMENT (SCPD)

ORGANIZATION:

SCPD NUMBER:
9G151

SUPV LEVEL CODE:
  6
COMP LEVEL CODE:
204A

TARGET GRADE:
03
FLSA:
Non-exempt

JOB SHARE:

CAREER PROG ID:

SENSITIVITY:

BUS:

EMERGENCY ESS:

DRUG TEST:

KEY POSITION:

POSITION HIST:
See Notes to Users
__________________________________________________________________________________________________

CLASSIFICATION:  Lead Recreation Aid (Lifeguard), GS-0189-03

DUTY TITLE:  Lifeguard

__________________________________________________________________________________________________

ORG & FUNC CODE:

1ST SKILL CODE:
100%
AFSLGD
Recreation Aid/Lifeguard

2ND SKILL CODE:

3RD SKILL CODE:

__________________________________________________________________________________________________

DEVELOPED AND CLASSIFIED BY THE AIR FORCE SCPD LIBRARY, 4/10/97 

CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.

________________________________________________________           _________________

CLASSIFIER’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this Standard Core Personnel Document is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.

________________________________________________________           _________________

SUPERVISOR’S SIGNATURE


                   DATE

__________________________________________________________________________________________________

PERFORMANCE PLAN CERTIFICATION:
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Date

Reviewer

Date

Employee*

Date


*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as a lead lifeguard over three or more lifeguards.

The organizational location of this position is:  

__________________________________________________________________________________________________

ORGANIZATIONAL GOALS OR OBJECTIVES:  

__________________________________________________________________________________________________

DUTY 1:








%
Critical



Leads three or more lifeguards in the performance of lifeguard and related swimming facility duties.  Distributes and balances workload in accordance with established directives.  Ensures timely accomplishment of work assignments.  Maintains awareness of status and progress and makes day-to-day adjustments based on established priorities.  Maintains records of work accomplishment as required by program directives/procedures.  Instructs lower graded lifeguards in specific tasks, procedures, and techniques, makes available written instructions, material, and supplies.  Gives on-the-job training to new employees.  Maintains a current knowledge and answers questions of other employees on procedures, policies, and directives, and obtains needed information or decisions from supervisor on problems.  Checks on work in progress and reviews completed work to see that supervisor’s instructions on work sequence, procedures, methods, and deadlines have been met.  Refers problems or matters not covered by instruction, as well as problems in meeting performance standards, to supervisor.  Informs other employees of available services and employee activities.  Attempts to resolve informal complaints and refers others to supervisor.  Reports to supervisor on employee performance, progress, and training needs and on disciplinary problems.  May make information suggestions to supervisor, as requested, on promotions, reassignments, performance recognition, and personnel needs.

STANDARDS:
A.  With few exceptions performs duties in accordance with appropriate established instructions/directives.

KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________

DUTY 2:








%
Critical



Monitors activities within assigned swimming areas.  Maintains order and enforces established rules of safety and behavior.  Instructs, cautions, and/or expels patrons as appropriate.  Reports problems to senior lifeguard or supervisor.

STANDARDS:
A.  With few exceptions continuously and effectively monitors swimming area.

B.  Almost always promptly and courteously enforces rules.

C.  In most cases reports problems to appropriate personnel in a timely manner.

KSA:  1, 2, 3, 4

__________________________________________________________________________________________________

DUTY 3:








%
Critical



Rescues and resuscitates individuals in danger of drowning and renders first aid to injuries.  Uses a variety of techniques such as artificial respiration, cardiopulmonary resuscitation (CPR), and first aid.  Notifies emergency medical services (EMS) and/or other appropriate personnel for more serious accidents/injuries.  Uses equipment such as first aid kits, buoys, ropes, rings, shepherd’s hooks, and backboards.

STANDARDS:
A.  With rare exception takes immediate and appropriate action in the event of an accident, injury, drowning, or near-drowning.

B.  Nearly always uses most appropriate technique when rendering aid.

C.  Normally notifies appropriate personnel in a timely manner.

KSA:  1, 2, 3, 4

__________________________________________________________________________________________________

DUTY 4:








%
Critical



Assists in cleaning and maintaining the swimming facility.  Cleans assigned areas (e.g., bathrooms, decks, locker rooms, showers, pool, etc.) according to established schedules and instructions.  Checks pool water chemistry according to established schedules and instructions (e.g., temperature, chlorine, pH, etc.) and documents/reports findings.  Reports equipment/facilities problems to appropriate personnel.

STANDARDS:
A.  Routinely maintains assigned areas in a clean, sanitary, and orderly condition in accordance with established schedules and procedures and/or oral instructions.

B.  Almost always accurately checks and documents pool chemistry according to established procedures and/or oral instructions.

C.  Usually reports equipment/facilities problems to appropriate personnel in a timely manner.

KSA:  2, 3

__________________________________________________________________________________________________

DUTY 5:








%
Critical



Performs gate control duties.  Verifies that customers are authorized to use facility by checking appropriate identification.  Collects admission fees, makes change, and completes appropriate forms.  Reports problems to appropriate personnel.

STANDARDS:
A.  Routinely ensures only authorized personnel are allowed to enter swimming facility.

B.  Typically collects and documents fees accurately.

C.  Normally reports problems to appropriate personnel in a timely manner.

KSA:  2, 3

__________________________________________________________________________________________________

DUTY 6:








%
Critical



Assists water safety instructor in conducting swimming lessons.  As required and under the guidance of the instructor, monitors one or more students during swim class for problems such as signs of fatigue or struggle.  May assist in demonstrating basic swim strokes.  Advises instructor concerning student progress/problems.

STANDARDS:
A.  Typically assists water safety instructor in an effective manner. 

KSA:  1, 2, 3, 4

__________________________________________________________________________________________________

DUTY 6:








%
Critical



Participates in required in-service training and maintains currency, capability, and certification to perform lifesaving and water rescue, and to administer basic first aid and CPR. 
STANDARDS:
A.  With rare exception attends all required in-service training with no unexcused absences.
B.  With rare exception effectively maintains required lifeguard qualifications and capabilities throughout term of employment.
KSA:  1, 2, 3, 4, 5

__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):
1.  Basic knowledge of lifesaving, first aid, and CPR as would be learned through an approved course leading to certification.

2.  Limited knowledge of swimming facility rules, work procedures, equipment, and materials to perform standing, recurring tasks.

3.  Ability to communicate effectively, orally and in writing.

4.  Demonstrated current physical ability to swim to and rescue swimmers of all age groups up to and including adult and to administer CPR to adults, children, and infants.

5.  Ability to orient lower graded employees, distribute/balance work assignments, and monitor work accomplishment.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:

Knowledge:
-- Basic knowledge of lifesaving, first aid, and CPR as would be learned through an approved course leading to certification.

-- Limited knowledge, acquired on the job, of swimming facility rules, work procedures, equipment, and materials to perform standing, recurring tasks.

Level of Responsibility:
Guides are readily available, specific, and require strict adherence and precise attention to detail (e.g., water chemistry tests, facility rules of behavior, etc.).  Performs recurring work under the general supervision of the supervisor who indicates only what is to be done and spot checks work occasionally either during performance or upon completion of tasks.  On new tasks, the employee receives instructions concerning work methods and procedures to be followed.  Exception:  If employed prior to completion of criminal background check, under constant line-of-sight supervision by an individual with a completed criminal background check.

Environmental Factors:

Work is performed indoors and outdoors.  Involves long periods of exposure to summer sun and chlorinated water.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:  

1.  Must possess a current and valid nationally recognized lifeguard certification covering lifesaving and water rescue methods, skills, and procedures.  

2.  Must possess a current and valid nationally recognized basic first aid certification.

3.  Must possess a current and valid nationally recognized CPR certification which includes adult, child, and infant procedures. 

4.  Position requires pre-employment screening for swimming ability, rescue skills, and CPR skills.

5.  Participation in required in-service training and maintenance of physical capabilities to perform rescues throughout the period of employment are conditions of employment for this position.  All certifications must remain current during the period of employment.

6.  If position is identified as having “regular contact with children” (e.g., youth swim lessons instructor) in accordance with public law, a criminal background check must be completed.

7.  Some physical exertion is required in effecting a swimming rescue.  Must be able to lift and carry 45 pounds and over.  Much of the time is spent sitting, standing, or walking; however, bending, lifting, pushing, pulling, kneeling, or reaching is required.  A physical may be required.

8.  May be required to work other than normal duty hours which may include evenings, weekends, and/or holidays.

__________________________________________________________________________________________________

CLASSIFICATION SUMMARY:  

CLASSIFICATION STANDARDS USED:  OPM Position Classification Standards for Recreation Aid and Assistant, GS-189, TS-43 dated May 1980;; ; Rehabilitation Therapy Assistant Series, GS-636, TS-80 dated June 1969; and General Schedule Leader Grade Evaluation Guide, Part I – General Schedule (GS) Work Leader Positions, June 1998.

Grade:  GS-03
CLASSIFICATION REMARKS:  

  A.  Lifeguard Duties

Series Determination.  As a lifeguard, this position meets the definition for the GS-189 series which includes positions requiring a practical knowledge of one or more recreational activities.  This knowledge is used to provide support and assistance in the swimming program.


Grade Determination.  The GS-189 Standard suggests, as examples, using the GS-636 Standard or the General Grade Evaluation Guide for Non-Supervisory Clerical Positions (superseded by the Grade Level Guide for Clerical and Assistance Work, TS-91 dated June 1989) for determination of grade levels.  The GS-636 was chosen because of the preponderance of procedural and physical vs. purely clerical aspects of the position.  The GS-636 standard uses two grading criteria, nature of assignment and level of responsibility.  Nature of Assignment:  Subject position requires that the incumbent bring to the job a knowledge of swimming and life saving techniques and applies that knowledge to ensure the health and safety of patrons using the pool.  The work of the position exceeds the simple and repetitive tasks requiring no previous training characteristic of the GS-01.  The nature of assignment does not meet the GS-03 level which requires an employee to bring to the job a knowledge of a variety of installation swimming facility procedures and rules in addition to life saving certification required at the GS-02 level.  Level of Responsibility:  Ordinarily, a higher graded lifeguard is on duty with the incumbent.  Routine duties are performed under general supervision with detailed instructions on new assignments/procedures.  This exceeds the GS-01 level of responsibility which is characterized by detailed instructions for each task and close supervision for all tasks.  However, the position does not meet the GS-03 level of supervision which concentrates on objectives of the facility’s programs and special precautions; detailed instructions on procedures are not required because the employee is expected to bring that level of knowledge to the position.


Title Determination.  Recreation Aid is the approved title for positions at the GS-02 grade level.  The Introduction to the Position Classification Standards, TS-107, Aug 91, permits addition of parenthetical titles when needed for recruitment purposes.  Therefore, the title is Recreation Aid (Lifeguard).
  B.   Work Leader Duty

Grade Determination.  Subject position leads three or more full time, or the equivalent, Recreation Aid (Lifeguard), GS-189-02, employee for 25% or more of its duty time.  Subject position performs the duties outlined in the General Schedule Leader Grade Evaluation Guide, Part I, that are required for classification as a lead position.  The highest graded position led is GS-02.  Work leader positions are graded at one grade above the highest graded position led.   Therefore, subject position is classified at the GS-03 grade level.  


Title Determination.  Lead Recreation Aid (Lifeguard).

Final Classification:  Lead Recreation Aid (Lifeguard), GS-0189-03

NOTES TO USERS:  

1.  The American Red Cross’ Lifeguard Training Course and Ellis and Associates’ National Pool and Waterpark Lifeguard Training Program meet the nationally recognized certification requirement for lifesaving and water rescue.  

2.  The American Red Cross’ Community First Aid and Safety Course and Community CPR Course meet the requirements for CPR certification covering adults, children, and infants.  The American Red Cross’ Standard First Aid certification does not meet the CPR certification requirement unless supplemented with additional certifications for children and infants.  Equivalent nationally recognized CPR training programs (e.g., American Heart Association) may also meet certification requirements.

3.  The American Red Cross’ Community First Aid and Safety Course and Standard First Aid Course meet the requirement for first aid certification.  Equivalent nationally recognized first aid training programs (e.g., National Safety Council) may also meet certification requirements.

4.  You may not alter or delete references to criminal background check or line-of-sight supervision.

5.  You may not alter or delete references to pre-employment screening for swimming ability, rescue skills, or CPR skills; any of the “Other significant facts pertaining to this position”; the requirement for in-service training and maintenance of physical capabilities required for rescues; nor related KSAs.

6.  You may delete duty 6 (“Assists water safety instructor”) and still retain the same SCPD number.

7.  Minor changes may be made to fit local requirements as long as the changes do not affect the classification or staffing pattern of this SCPD.
8.  Headquarters Air Force functional offices are active participants in development of SCPDs and unless there are significant differences in duties and responsibilities, support implementation of SCPDs to all like positions in the Air Force.  SCPDs may be applied once mutually agreed upon by the supervisor and servicing classification specialist.
9.  SCPD was updated 6/30/04.  The following updates were made:

Updated reference to SCPD developed and classified office symbol to THE AIR FORCE SCPD LIBRARY.

Non-critical duties were changed to critical duties.

Application of the GS Leader Grade Evaluation Guide, Part I – GS Work Leader Positions.

*Performance standards, as needed, were changed from absolute to non-absolute.

*Performance standards may be edited locally but changes must be in accordance with appropriate appraisal guidance.  Absolute performance standards are acceptable only in cases where a single failure would result in loss of life, injury, breach of national security, or great monetary loss.
__________________________________________________________________________________________________
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