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CLASSIFICATION:  Acquisition Program Manager, GS-1101-13

DUTY TITLE:  
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ORG & FUNC CODE:

1ST SKILL CODE:
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CMCUNBZAF
Business/Industry Specialist-Systems Acquisition/Program Mgt

2ND SKILL CODE:


3RD SKILL CODE:


__________________________________________________________________________________________________

SCPD DEVELOPED AND CLASSIFIED BY:  HQ AFPC/DPCMC, 5/12/00

CLASSIFICATION CERTIFICATION:  SCPD adequately and accurately reflects the local work situation to meet classification, staffing, and performance management purposes.
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                   DATE

__________________________________________________________________________________________________

SUPERVISOR’S CERTIFICATION:  I certify that this SCPD is an accurate statement of the major duties, knowledges, skills, and abilities, responsibilities, physical and performance requirements of this position and its organizational relationships.  The position is necessary to carry out government functions for which I am responsible.  This certification is made with the knowledge that this information is to be used for statutory purposes relating to appointment and payment of public funds and that false or misleading statements may constitute violations of such statutes or their implementing regulations.
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*Signature acknowledges receipt.  It does not indicate agreement/disagreement.

PURPOSE OF POSITION AND ORGANIZATIONAL LOCATION:  

The primary purpose of this position is:  To serve as an acquisition program manager responsible for developing, establishing, implementing, and controlling contractual, financial, and technical aspects of a project/program through designated phases of the acquisition cycle for which no closely related precedents exist.

The organizational location of this position is:  

__________________________________________________________________________________________________
ORGANIZATIONAL GOALS OR OBJECTIVES:
The organizational goals or objectives of this position are:
__________________________________________________________________________________________________

DUTY 1:









%
Critical


Develops, implements, and controls contractual, financial, and technical aspects of a project/program through designated phases of the acquisition cycle for which no closely related precedents exist.  Plans the management and acquisition strategy for assigned projects/programs within cost, schedule, and performance baselines as directed by the Program Director.  Assigned programs/projects are characterized by unusual factors and pressures that create a management situation resulting in a substantial element of uncertainty and risk as to the foreseeable outcome of acquisition efforts that are within the state-of-the-art.  Vital aspects of the program require the development of new approaches to problems and the pursuit of alternative courses of action.  Generates specific plans, goals, and objectives consistent with policies and requirements.  Provides input into source selection and contractor monitoring of acquisition phases from development through production and deployment.  Advises Program Director of significant actions or problems, and recommends solutions.  Complies with all security directives and policies.  Analyzes interrelated issues of effectiveness, efficiency, and productivity; develops recommendations to solve problems; and applies program management principles to guide program accomplishment through the various phases of the acquisition cycle.  Program complexities frequently require reprogramming and adjustment of schedules, funding, and the activities of program participants.
STANDARDS:
A.  Plans developed are normally complete and accurately address cost, schedules, and performance supportability requirements.

B.  Almost always keeps Program Director advised of significant actions or problems and solutions recommended are normally accepted.

C.  Strictly adheres to security policies and directives.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 2:









%
Critical

Plans, organizes, directs, and coordinates activities of functional specialists including contracting, engineering, manufacturing, program control, configuration/data management, test, and logistics.  Continually studies, reviews, and evaluates program progress.  Formalizes system requirements into appropriate specifications.  Establishes management controls such as milestones, expenditure rates, management indicators, and management reviews to reflect program status and provide early detection of emerging problems.  Reviews programming documents and/or accesses the impact of external actions to determine their effect on the development, production, and logistical support and to ensure that programs are within baseline and budgetary limitations.  Organizes teamwork efforts and may lead a team of specialists in resolving technical, schedule, cost, and supportability issues.  Provides feedback to customers and keeps abreast of changing environments and potential shifts in emphasis or other program changes.

STANDARDS:
A.  Coordination activities are normally productive and result in a team approach to program management activities.

B.  Management controls established are almost always effective in keeping the program on schedule and within baselines and budgetary limitations.

C.  Normally keeps customers fully aware of program progress, and continually is aware of changing environments and shifts in emphasis or other program changes.

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________
DUTY 3:









%
Critical

Reviews and directs the progress of contractors in meeting program objectives.  Takes appropriate actions to approve terms and conditions set forth in negotiations, contracting plans and budgets, subcontractor participation, and addition or discontinuance of work by the contractor.  Coordinates frequent program changes and engineering compromises to assess the resulting changes in other areas of the program. Visits contractors’ plant(s) to observe progress, discuss and resolve major problems, and otherwise ensure that contractor is meeting appropriate contractual provisions.  Provides advice and assistance to contractors on requirements and policy matters.  

STANDARDS:
A.  Actions taken to keep contractors on schedule and within contractual provisions are typically effective.

B.  Staff visits to contractor plans are well planned and achieve almost all planned objectives.
C.  Advice and assistance to contractors is normally accurate and well received.
KSA:  1, 2, 4, 5, 6

__________________________________________________________________________________________________

DUTY 4
:









%
Critical

Represents the organization at executive levels within the Government and to contractor/industry representatives.  Participates in conferences and meetings to deliver presentations on project/program status, accomplishments, challenges encountered and anticipated, support requirements, and the integration and advocacy of program and project objectives.  Negotiates and resolves controversial issues, advocates proposals and recommendations, and reports on progress in resolving critical issues.  Consults with acquisition managers and executives to influence future policies and initiatives from a program management perspective.

STANDARDS:

A.  Consistently delivers effective, accurate, and timely presentations on project status, accomplishments, problems, requirements for support, and promotes program objectives to all levels of DOD and Industry.

B.  Timely contact results in minimal disconnects on major issues between involved parties at the executive level.

C.  Recommended policy changes are normally well researched, prepared, and presented to executive levels within the Government and to contractor/industry representatives.

KSA:  1, 3, 4, 5, 6

__________________________________________________________________________________________________

DUTY 5:









%
Critical

Prepares, presents, defends, and interprets staff studies to the Program Director and/or other management officials.  Conducts meetings and working groups to address problems, technical developments, program changes, etc., and to collectively prepare an approach to program changes.  Briefs higher levels of management on program progress, problems, and other factors of interest or inquiry.

STANDARDS:
A.  Consistently prepares factual, clear, concise, complete and appropriately coordinated written communication to ensure effective support to assigned projects, program requirements, and policy application.

B.  Conducts meetings and working groups that normally result in accomplishment of stated goals.

C.  Prepares and presents timely, high-quality briefings, presentations, and demonstrations in a professional manner demonstrating in-dept knowledge of the specific projects/program(s).

KSA:  1, 2, 3, 4, 5, 6

__________________________________________________________________________________________________

RECRUITMENT KNOWLEDGES, SKILLS, AND ABILITIES (KSA):  
1.  Knowledge of laws, principles, policies, and practices of systems acquisition and program management.

2.  Knowledge of business, industrial management, contracting procedures, technical concepts, and production practices to evaluate contractor proposals and activities.

3.  Knowledge of the missions, roles, functions, organizational structures, and operation of the Department of Defense, Air Force, and other entities that govern, interface with, and/or influence the systems acquisition process.

4.  Ability to communicate both orally and in writing, clearly, concisely, and with technical accuracy.

5.  Ability to establish and maintain good relationships with individuals and groups within the office as well as outside the immediate work unit.

6.  Ability to plan, organize, lead, and manage critical aspects of research, development, production, and support of subsystems or equipment, and integrate, analyze, and manage a variety of acquisition functions and personnel in support of the process.

__________________________________________________________________________________________________

CLASSIFICATION CRITERIA:
Factor 1, Knowledge Required By The Position
-- Comprehensive knowledge of the principles, policies, legal requirements, and practices of systems acquisition and program management to plan, organize, and manage critical aspects of the development, production, and/or deployment of systems, subsystems, and equipment that are within state-of-the-art but require significant application of new principles.

-- Knowledge of the activities and purpose of functional support personnel and ability to coordinate such aspects of systems acquisition as engineering, contracting, program control, configuration, test, manufacturing, and integrated logistics support to effectively implement program management and direction.

-- Knowledge of the missions, roles, functions, organizational structures, and operation of the DOD, Air Force, and user commands that govern, interface with, and/or influence the systems acquisition process and integrated life-cycle management.

-- Skill to plan, organize, and direct teamwork, and to negotiate effectively with management to accept and implement recommendations, where the proposals involve substantial resources, require extensive modifications to program documents, established procedures, or may be in conflict with the desires of customer activities.  

-- Ability to gather and analyze a variety of program information, make sound judgments concerning program progress, and effectively communicate recommendations orally and in writing to higher organizational management and contractors.

Factor 2, Supervisory Controls
Supervisor outlines major objectives to be attained along with available background information, pertinent data, and precedent material for similar projects, and depends on the employee to use initiative to plan and carry out assignments, coordinate with others and select the most effective means in reaching solutions to most problems.  The employee is expected to keep management informed concerning program progress and significant problems.  Work is reviewed in terms of effectiveness in meeting goals and objectives, milestones, program costs, and other program guidelines.

Factor 3, Guidelines
DOD, Air Force, and Command policies and guidelines cover many facets of systems development and acquisition for the assigned project or program.  The employee must use considerable judgment to adapt guidelines and precedents to specific program requirements.  There may be instances where no closely related precedents exist.  Judgments must be made when program constraints and peculiarities preclude following established policies and procedures.

Factor 4, Complexity
The work involves application of program management principles to identify critical problems and assure program accomplishment through the various phases of the acquisition cycle.  Each phase differs in objectives, management controls, administrative procedures, and participating agencies.  Plans, analyzes, and integrates technological concerns and management demands to resolve critical difficulties.  The technical complexity of the assignment results from the requirement to apply technical and/or managerial principles to development programs that are within the state-of-the-art.  Direct leadership is crucial in motivating government and contractor personnel at many levels with frequently conflicting interests.  Assigned programs/projects are characterized by unusual factors and pressures that create a management situation resulting in a substantial element of uncertainty and risk as to the foreseeable outcome of acquisition efforts.  Vital aspects of the program require development of approaches to problems and the pursuit of alternative courses of action.  Program complexities call for reprogramming and adjustment of schedules, funds, and the activities of program participants.

Factor 5, Scope and Effect

The purpose of the position is to provide acquisition program management of equipment, subsystems, or systems development, test, and deployment.  The employee assesses program effectiveness, analyzes and resolves a variety of unusual problem areas, and establishes and implements procedures for resolution of program problems.  Actions and decisions taken by the employee have a direct impact on the cost, schedule, performance, and supportability of systems, subsystems, and/or equipment acquisition programs managed.  Management approaches developed affect the efficiency of methods and procedures used in industry, other services, and DOD activities.

Factor 6, Personal Contacts

Contacts include program and functional area specialists within the organization; senior managers at higher headquarters; managers and professionals from other agencies including contractor organizations and representatives from user organizations (in some cases foreign program participants).

Factor 7, Purpose of Contacts

Contacts are to initiate action, resolve problems, and report program progress to management and technical levels within the organization.  Motivation and persuasion are often required to achieve agreement among diverse program participants with differing objectives or views.  Difficult negotiations with contractor representatives are required to assure program requirements at minimum impact to cost, schedule, performance, or supportability.  The incumbent must defend or justify critical program decisions to higher levels of management as appropriate.

Factor 8, Physical Demands
The work is mostly sedentary, although there may be some walking, bending, and climbing associated with on-site inspections.

Factor 9, Work Environment
The work is primarily performed in an office setting.  Some work may be performed at industrial and manufacturing facilities, field sites, and test ranges.

__________________________________________________________________________________________________

Other significant facts pertaining to this position are:
1.  This position has been designated as an acquisition position and is covered by the Acquisition Professional Development Program (APDP).

2.  The employee must meet, or be capable of meeting, Defense Acquisition Work Improvement Act (DAWIA) requirements applicable to the duties of the position.

3.  The work requires the employee to occasionally travel away from the normal duty station via military or commercial aircraft.

4.  Employee may be required to work overtime.

5.  Employee is expected to meet Continuing Acquisition Education requirements.

_________________________________________________________________________________________________
CLASSIFICATION SUMMARY:
CLASSIFICATION STANDARD(S) USED:  US OPM Handbook of Occupational Groups and Families, series definition for General Business and Industry, GS-1101, January 1999; US OPM Equipment Development Grade-Evaluation Guide, Part II, TS-74, June 1968;  US OPM Introduction to the Position Classification Standards, 

TS-107, August 1991 (HRCD-7, July 1999).

Factor Levels and Points of the Equipment Development Grade-Evaluation Guide, Part II:

Factor I, Scope of Assignment: Degree A= 2 Points

Factor II, Technical Complexity of the Assignment: Degree C= 6 Points

Factor III, Responsibility and Authority: Degree C= 6 Points

Factor IV, Technical and Managerial Demands: Degree C= 6 Points

GS-13 Point Range: 16-22 Points

Total Points: 20

Grade: GS-13

CLASSIFICATION REMARKS:  Previous guidance contained in AF/DPCR letter, subject: Classification and Skills Coding of Acquisition Program Manager Positions, dated 22 July 1992 is rescinded.
1. Series Determination:  The GS-1100 Group includes all classes of positions the duties of which are to advise on, administer, supervise, or perform work pertaining to and requiring a knowledge of business and trade practices; characteristics and use of equipment, products, or property, or industrial production methods and processes, including the conduct of investigations and studies; the collection, analysis and dissemination of information; the establishment and maintenance of contracts with industry and commerce, etc.  Subject position serves as an acquisition program management specialist responsible for the management of assigned systems/subsystems.  As such, subject position requires knowledge of business and industry practices, the properties and uses of the equipment/systems managed, industrial production methods and processes, and establishing and maintaining business contracts.  Duties are properly classified within this group.  The GS-1101 series is considered appropriate for subject position as there is no specific program management series within this group.

2. Title Determination:  As there are no prescribed titles for positions allocated to the GS-1101 series, according to titling procedures, positions classified to the 01 series may have descriptive constructed titles in accordance with the OPM Introduction to the Position Classification Standards.  The title, Acquisition Program Management Specialist, is considered appropriate for subject position.

3. Grade- Level Determination:  Since there are no grade level criteria for the GS-1101 series, the Equipment Development Grade-Evaluation Guide, Part II is used for purposes of cross-reference.  While it is recognized that the guide is intended for professional engineering positions engaged in product development efforts, the factors addressed in it may, with judgment and discretion, be appropriately applied to non-engineering positions engaged in program and project management work.  Part II of the Guide is intended for the grade-level evaluation of positions involving management of the combined efforts of contractors and the government to accomplish specific development projects.  The evaluation plan of the guide is based upon four factors, which will be discussed in turn.

Factor I-Scope of Assignment

Degree A (2 points): Assignments at this level involve a major subject matter or functional area comprised of a variety of equipment systems performing various functions and purposes.  These areas are mutually interdependent and represent a homogeneous grouping for which similar knowledges, skills, processes, and techniques are applicable.  Typically the assignment involves the participation of several contractors and in-house groups pursuing different portions of the development activities.

This position serves as  program manager for (Name of Program).  Program management responsibilities encompass functional areas that are mutually interdependent and represent a homogeneous grouping for which similar knowledges, skills, processes, and techniques are applicable.  This position therefore corresponds to Degree A with respect to Factor I.

Factor II- Technical Complexity of the Assignment

Degree C (6 points):  Assignments require the application of principles to technical problems in significant areas of applied research or development for which no closely related precedents exits. Engineering requirements relate to the application of design principles from any engineering area to new developments that are considered to be within the state-of-the-art.  Some major portions or critical areas of the assignment require application of new concepts and approaches to capitalize on engineering knowledge of advanced science or technology.  However, the essential application normally involves managing development efforts within available technology rather than beyond the state-of-the-art.

This position is involved in the management of assigned programs requiring the development and application of principles to technical problems in significant areas of development for which no closely related precedents exist.  The development efforts are within the state-of-the-art but require new applications of principles.  The position meets Degree C since assignments involve management of modification and development efforts where precedents are either inadequate or non-existent; and development efforts require the application of new approaches and techniques to critical areas of development to achieve program objectives.  Degree C is assigned to this factor.

Factor III- Responsibility and Authority

Degree C (6 points):  Employees have responsibility for managing and concluding actions involved in the various functions and processes to achieve the specific goals and objectives of their assignment.  The administrative framework involved in accomplishing overall project goals has been established by higher authority.  This includes overall basic patterns of organization, delegation of authority and responsibility, operating policies and procedures, long-range plans and patterns of resource allocation.  Within this framework, the engineer is delegated responsibility and authority for day-to-day activities and decisions.  The employee is relied upon to provide continuity of management throughout all phases of the development process.

This position is responsible for managing the development and acquisition of assigned programs/projects.  The administrative framework involved in accomplishing program goals has been established by higher headquarters and HQ USAF.  This position is responsible for: (1) obtaining appropriate support; (2) making immediate and long-range plans to effectively accomplish all responsibilities; (3) allocating resources; (4) resolving problems involving assigned programs; and (5) presenting, defending, and interpreting to top officials in the government and contractor activities the policy and program aspects involved within the assigned areas.  This position compares favorably with Degree C and in terms of the defined responsibilities and authority exceeds the limitations of Degree A.  Degree C is assigned to this factor.

Factor IV- Technical and Managerial Demands

Degree C(6 points):  At this degree a variety of  unusual factors, pressures, and complexities create a technical and managerial situation that results in a substantial element of uncertainty and risk as to the foreseeable future and risks may arise when the assignment is extensively affected by advances in technology.  Similarly, a high degree of uncertainty and risk may be encountered when the technical objectives to be achieved are largely undefined in complex areas of concern.  These technical and managerial demands require the engineer to provide direct leadership in bringing complex innovations to fruition and in resolving critical difficulties.

A variety of unusual factors, pressures, and complexities are present in this assignment that create a technical and managerial situation that results in a substantial element of uncertainty and risk as to the foreseeable outcome of the development effort.  Skillful technical and managerial ability is required to successfully execute the assigned programs. Although the development effort is within the state-of-the-art, significant new applications of principles are required throughout the development cycle.  These often require reprogramming and adjusting of schedules, funds, work efforts, etc.  Such changes must be negotiated and coordinated with all involved participants.  There are positive pressures to achieve program goals and objectives.  The programs are frequently controversial because of conflicting requirements and program constraints.  This position meets Degree C, since assignments involve a high degree of uncertainty and risk and are compounded by a complex managerial environment.  Degree C is therefore assigned for this factor.

4.  Final Classification: Acquisition Program Manager, GS-1101-13

NOTE(S) TO USERS:  Minor changes, including subject matter skill code shreds, may be made to fit local requirements as long as the changes do not affect the classification or staffing patterns of this SCPD. 

____________________________________________________________________________________________
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