From: Brady Roger Lt Gen AF/DP


4 November 2004

Subject: Development Education Designation Board (DEDB) Feedback

Air Force Leaders 

I recently chaired the Developmental Education Designation Board (DEDB) at AFPC and wanted to provide you a brief overview and some feedback on the process. Lots of lessons learned from this first round and I guarantee many improvements for next year's process. Thank you for your patience with us over the last few months as we're all learning while we go. 

During the DEDB, we designated the officers who will attend Intermediate Developmental Education (IDE) and Senior Developmental Education (SDE) during Academic Year (AY) 05-06. The DEDB distributed all 880 IDE seats (an increase of 130 over last year) and 253 SDE seats to qualified officers from each of the 28 Development Teams (DT). Each DT considered every officer nominated by their senior rater for IDE and SDE opportunities. The DTs took into account the officer's record, SURF, AF 3849, T-ODP and considered time on station as well as other functional-related factors when scoring the record. Records were scored on a 6-10 scale; after scoring was complete, an order of merit was established within the career field and school "vectors" assigned to each member. The DTs forwarded to the DEDB a list of officers and corresponding vectors for school placement. At the DEDB we merged each DT's order of merit and school recommendation lists, then carefully evaluated and validated every school allocation. Here's the good news, over 90% of the officers will attend the schools recommended for them by their DT.

Throughout the process, there were several emphasis areas. We tried to spread the "quality" (a rather narrow range in this group!) among the IDE/SDE venues.  If an individual went to IDE at a Joint or non-Service location, we tried very hard to put that person in AWC.  We removed a couple of folks from contention who had "quality force" factors in their record. We also ensured compliance with Air Force policy........"selects" have a 100% opportunity to attend IDE/SDE. (Clarifying note: remember, a "select" is an individual identified by a central promotion board.....a "candidate" is an individual recommended by a Senior Rater and forwarded to the DEDB by a DT.) 

Regarding alternates, very few will be selected -- the DTs made accurate operational and time on station assessments for each officer and we anticipate few ops deferral requests. If circumstances warrant requesting an operational deferment on a designated officer, requests should be routed through the MAJCOM/DP IAW AFI 36-2301 and the MPFM release message. Alternates will be handled functionally - should a member come off of the school list, their respective DT will send the next eligible officer from their alternate list. Also, due to year group dynamics and the large number of " last year " IDE selects meeting this year's board, few IDE candidates were designated for IDE. We expect greater opportunities in subsequent years.  

Tomorrow, we'll hit "send" on the MPFM that will announce those officers designated to attend IDE or SDE.  Public release will be Tuesday, 9 Nov 04.  Due to the size of the alternate list, individual names will be posted on the AFPC web-site (<http://www.afpc.randolph.af.mil/pme/>).

If an officer's name doesn't appear on either list, he/she was not forwarded to the DEDB from their DT.  We will add a feedback mechanism to next year's process to ensure that officers know whether they have been forwarded to the DEDB and can pursue other assignments accordingly. One important note, officers designated to attend IDE/SDE who subsequently choose to decline their assignment, will fall under Force Shaping guidelines.

Bottom-line: This process is working and will serve our people and our Air Force very well.  It's not perfect......we are learning more every time we convene to review our process......it's getting better every day.  Thanks for your involvement and support.....we're doing the right thing. 

