POINT PAPER ON

RIGHT DECISION

Purpose:  Develop base wide program to assist personnel who are in the critical decision making zone for re-enlisting.  Primary target is first and second term airmen.

Program Intent: Program being implemented to educate troops, provide facts and perspectives and let them know that senior base leadership cares about their career and future.  This is not intended to be an “arm twisting” event.   The session will be a dialogue of facts and discussion, however program attendance is mandatory.

Program Execution:
· Program Manager will be NCOIC, First Term Airman Center (TSgt/SDI 8B100) 

· MPF will identify individuals coming up on re-enlistment prior to term expiration 

· Timeframe for first termers is same month CJR becomes available and looking at          90 - 120 days from DOS for second termers

· Program Manager will develop a comprehensive briefing on all pay, benefits, and compensation (issues to include provisions in the FY 00 National Defense Authorization Act) and items “on the scope” being worked by AF in upcoming compensation proposals.  Also brief Air Force Quality of Life Focus Paper and specific initiatives  (Housing, TRICARE, etc.)

· Senior Commanders will participate on an officer panel to emphasize the reasons why people are so important to the overall mission and why they are our number one resource -- especially from a commander’s perspective.  The panel will include a Q&A period.

· Chiefs, First Sergeants, and Group Superintendents will participate on a senior enlisted panel that will be geared toward discussing why they stayed in the Air Force and articulate their thoughts, considerations and decision making process when they came up on re-enlistment.  Accentuate the positive changes (Quality of life, career opportunities, etc…) through their careers.  The panel will include a Q&A period.

· CCM’s will participate and provide an update on issues of the day, things happening at Air Force level (e.g. EAF), and/or people programs/Quality of Life initiatives on base, etc. CCM will include a Q&A period.

· Will invite prior service people to participate and address the group on their experiences (give a testamonial) while in and out of service and why they came back.

· Expect this to be approximately a 5-hour program to be run monthly.  Estimated start date: Jan 00.
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