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LESSON PLAN

PART I

COVER SHEET

LESSON TITLE:  EAF/JOINT OPS/TOTAL FORCE (NCOPD)
TIME:  1.5 hours

METHOD:  Formal Lecture

REFERENCES:  Applicable AFIs and local directives

STUDENT PREPARATION:  None

AUDIO/VISUAL INSTRUCTIONAL AIDS:  Multimedia presentation aids may be developed by and used at the subject matter expert’s (SME) discretion.
ORGANIZATIONAL PATTERN:  Topical
STRATEGY:  The objective is for each student to value the wing’s contribution to the Joint Forces in sustaining the air and space mission.  Lesson should be tailored to junior NCO.  Only UNCLASSIFIED information will be included in this lesson.

MP 1.  PERSONNEL READINESS UNIT (PRU) 

Lecture is designed to help students recognize the value of the PRU in accomplishing the wing deployment mission.  PRU SMEs are located in the Military Personnel Flight in the Mission Support Squadron; contact superintendent, MPF to schedule.  SME will discuss local policies/initiatives for each topic under lesson plan main points.  Questions from the class will be entertained if time permits.

MP 2.  LOGISTICS PLANNERS
Lecture is designed to help students recognize the value of logistical functions in accomplishing the wing deployment mission.  Logistics planner SMEs are located in both the Logistics Readiness Squadron and the Wing Plans Office; contact superintendent or OIC of either organization to schedule.   Questions from the class will be entertained if time permits.

MP 3.  AIR FORCE RESERVE/AIR NATIONAL GUARD AND CIVILIAN REPRESENTATIVES   (OPTIONAL)

Lecture is designed to help students recognize and value the role played by the Air Force reserve, Air National Guard and Air Force Civilian Forces in the wing deployment mission.  This lesson will be possible for those with an AFR/ANG located in the local area.  In areas without this luxury, it will be necessary for the most knowledgeable wing personnel to give this brief.  All installations should have civilians that can brief their portion.  Each will discuss local mission policies, roles within total force, utilization in past and present conflicts and future operations.

SCHEDULING NOTES:  Lesson may be presented as a combined lecture or as separate briefings. 

SUBJECT MATTER EXPERT PREPARATION:  Review lesson plan and applicable AFIs and local directives.

LESSON OUTLINE

	INTRODUCTIONS 
	5 minutes (each) 

	       Attention, Motivation and Overview
	

	
	

	MP 1.  PERSONNEL READINESS UNIT (PRU)
	30 minutes

	A. Local Missions/Policies

B. Wing Functions Within the Joint Services Arena

C. Wing Utilization in Past/Current Conflicts

D. Wing’s Future Operations

E. Q & A
	

	
	

	MP 2.  LOGISTICS PLANNERS 
	30 minutes

	A. Local Missions/Policies

B. Wing Functions Within the Joint Arena

C. Wing Utilization in Past/Current Conflicts

D. Wing Future Operations

E. Q & A
	

	
	

	MP 3.  ANG/AFR REPRESENTATIVE  (OPTIONAL)
	                  20 minutes

	A. Local mission/policies

B. Role within Total Force Arena

C. Utilization in Past/Current Conflicts

D. Future Operations

E. Q & A
	

	CONCLUSIONS
	5 minutes (each)

	       Summary, Remotivation and Closure
	


PART II

TEACHING PLAN

Introduction

ATTENTION:  Developed by individual speakers.  The attention step is designed to creatively capture the audience’s attention (i.e., video clips, wittiness, etc)

MOTIVATION:  Speakers will address a wide variety of topics related to their respective portion of this lesson.  The speaker’s background and expertise make an exceptional opportunity for the student to get straightforward information and answers to crucial questions concerning the roles of AEF, Joint Operations, and Total Force concepts.  

OVERVIEW:  The overview will cover the main points and objectives for the lesson.  The speakers will provide an overview for their respective portion of this lesson.

Body

MP 1:  PERSONNEL READINESS UNIT (PRU)
A.  Local Missions/Policies

B.  Wing Functions within the Joint Services Arena 

C.  Wing Utilization in Past/Current Conflicts

D.  Wing Future Operations

MP 2:  LOGISTICS PLANNERS

A.  Local Missions/Policies

B.  Wing Functions within the Joint Services Arena 

C.  Wing Utilization in Past/Current Conflicts

D. Wing Future Operations

MP 3:  AFR/ANG AND CIVILIAN REPRESENTATIVES    (OPTIONAL)

A.  Local Mission/Policies

B. Role within the total force arena

C. Utilization in Past/Current Conflicts

D. Future Operations

E. Q & A

Conclusion

SUMMARY:  Summarize all main and key points.  Review relationships between main and key points.  Be thorough--the summary is a key part of the lesson

REMOTIVATION:  Tie remotivation to the motivation step.

CLOSURE:  Speakers will conclude with appropriate remarks.  A good closure is linked to the attention step.  If time permits, the speaker may answer questions from the audience. 
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