Noncommissioned Officer

Enhancement Seminar Schedule
4-Day Schedule

Mandatory and Optional Curriculum 
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NCO Enhancement Seminar

OBJECTIVE:
Each NCO should be provided with facts about how to be an effective leader today. 

PRIMARY TARGET AUDIENCE: 

SSgt's who average 3 years since last PME
SECONDARY TARGET AUDIENCE: 

TSgt's with less than 2 years out of PME
PURPOSE:
Expose NCO to several subjects to further develop knowledge gained through PME, PFE, and daily experiences with a new revitalized look at their role.

AGENDA

Day 1

Where: 

Dress: 
	Course HRS
	Time
	Subject
	Briefer

	1

2

3

4

 5

6
	0730 - 0800

0800 - 0830

0830 - 0900

0900 - 1000

1000 - 1100

1100 - 1200

1200 - 1330

1330 - 1430
1430 -1530

1530 - 1630


	Sign-in 

INTRO

Welcome

ENLISTED HERITAGE 1/1

ENLISTED FORCE STRUCTURE 1/2

ENLISTED FORCE STRUCTURE 2/2

LUNCH

ETHICS AND CORE VALUES 1

SENIOR LDRSHP PANEL 1/3

PT
	


DAY 2 AGENDA

Day 2

Where: 

Dress:

	
	Time
	Subject
	Briefer

	7

8

9

10

11

12

13

14
	0800 - 0900
0900 - 1000

1000 - 1100

1100-1200 1200-1300
1300-1400 1400-1500
1500-1600
1600

	TEAM BUILDING/MOTIVATION 1/2

TEAM BUILDING/MOTIVATION 2/2

COUNSELING / MENTORING 1/2

COUNSELING / MENTORING 2/2

LUNCH BREAK

DISCIPLINE 1/2

DISCIPLINE 2/2

SL PANEL 2/3

PT 2/2
	


DAY 3 AGENDA
Where: 

Dress
	
	Time
	Subject
	Briefer

	15

16

17

18

19

20

21

22


	0730-0830
0830-0930

0930-1030

1030-1130

1130-1230

1230-1330
1330-1430
1430-1530
1530-1630


	RETENTION 1/1

PERSONNEL PROGRAMS 1/1
CAREER PROGRESSION 1/1
NCO ROADMAP TO SUCCESS 1/1
PROFESSIONAL ORGANIZATIONS 1/1
LUNCH BREAK

REFERRAL AGENCIES 1/1

PFM 1/1

PROTOCOL 1/1

	


DAY 4 AGENDA
Where: 

Dress
	
	Time
	Subject
	Briefer

	23
24

25
26

27

28


	0800-0900

0900-1000

1000-1100
1100-1230
1230-1330
1330-1430

1430


	CAREER PROGRESSION 1/1

WRITING 1/2

WRITING 2/2

TOTAL FORCE 1.5/1.5

LUNCH BREAK

SENIOR LEADER PERSPECTIVE 3/3

COURSE COMPLETION


	


Noncommissioned Officer’s Enhancement Seminar 

SEMINAR EVALUATION

	Mark with “X”
	Revise
	Delete
	Keep
	Why?

	Session 1
	
	
	
	

	Session 2
	
	
	
	

	Session 3
	
	
	
	

	Session 4
	
	
	
	

	Session 5
	
	
	
	

	Session 6
	
	
	
	

	Session 7
	
	
	
	

	Session 8
	
	
	
	

	Session 9
	
	
	
	

	Session 10
	
	
	
	

	Session 11
	
	
	
	

	Session 12
	
	
	
	

	Session 13
	
	
	
	

	Session 14
	
	
	
	

	Session 15
	
	
	
	


This seminar is very flexible and we desire to constantly improve it to meet the need of our NCOs. Use the space below to add additional comments. 

Comments:
	

	

	

	

	

	

	











