POINT PAPER

ON

RUNNING A SUCCESSFUL NCO/SRNCO ENHANCEMENT PROGRAM 
BACKGROUND INFORMATION: Courses will create the environment to further develop a warrior spirit and expeditionary mindset.  
NCO ENHANCEMENT:  Staff Sergeants are the key focus.  Today’s Junior NCOs face more leadership and management challenges in their day-to-day activities than ever before in the history of the Air Force.  Force reduction and empowerment initiatives demand decision-making responsibilities at lower supervisory levels.  
TARGET AUDIENCE:  NCO Enhancement targets Staff Sergeants with three years since completion of ALS and is designed to bridge the gap between Airman Leadership School (ALS) and NCO Academy (NCOA) Professional Military Education (PME), allowing junior NCOs an opportunity to enhance their supervisory and managerial skills.   

SrNCO ENHANCEMENT:  Master Sergeant selects are the key focus.  Course will provide a structured program to accentuate and build on leadership, managerial skills, and set a foundation for career progression in the Senior Enlisted Tier.  
TARGET AUDIENCE:  SrNCOPD targets MSgts within one year after receiving Promotion Sequence Number to Master Sergeant. 

PROGRAM MANAGEMENT:  Wing Career Assistance Advisors (CAAs) will manage all Enhancement Programs at their base.
CONTINUITY BOOK:  To successfully manage program, each CAA should compile a continuity book.  Continuity Book content should include all of the following as a minimum:

· Copy of approved lesson plans, outlines, and subject matter expert guides for each level of Enhancement course

· List of Facilitators, Subject Matter Experts, and Instructors eligible to participate in program, evaluations, critiques, and other appropriate documentation
· List of attendees

· Annual schedule for NCO Enhancement, and annual date(s) for SrNCO Enhancement (depending on eligible population)

· Best practices

KEY TO SUCCESS:  Although CAAs manage the Enhancement Programs for the wing, the key to success is a cooperative relationship and participation within all the enlisted groups on the installation.   Enlisted Enhancement Programs are developed, written, and delivered by enlisted members to enlisted members.  In the spirit of the Enlisted Corps taking care of its own, CAAs must build a strong bond between Chief’s Group, First Sergeants Council, Top Three, Rising Six (Jr NCO group), NCO Academy Cadre (at available installations,) Airman Leadership School Cadre, Subject Matter Experts, and any other group which may be available to assist you.  Participation by these groups will ensure the success of your program.  
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