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LESSON PLAN

PART I

COVER SHEET
LESSON TITLE:  Discipline (SNCOPD)
TIME:  2 Hour
REFERENCES:  

AUDIO/VISUAL INSTRUCTIONAL AIDS:  

PART IA 

AFFECTIVE OBJECTIVE:  The objective of this lesson is for students to value the SNCO’s role and responsibilities in the disciplinary process to include developing effective first line supervisors. 

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  

The lesson consists of two main points.  Each main point is designed to promote discussion about the SNCO’s role in the disciplinary process. 

In main point one students will discuss SNCOs role and responsibilities in the disciplinary process to include understanding and explaining the disciplinary process and their role as an advisor to senior leadership and subordinates. 

Main point two students will discuss how SNCOs develop effective first line supervisors by providing subordinates with proper skills to include effective use of corrective measures.  Students will also discuss the importance of SNCO’s involvement and establishing trust with their first line supervisors.  

INSTRUCTOR PREPARATION:  Thoroughly familiarize yourself with the lesson plan strategy and content.  Recommend you accomplish additional research on subjects covered in this lesson and keep abreast of current events that impact how we carry out the Air Force Mission.
LESSON OUTLINE:
	Introduction
	10 minutes 

	     Attention, Motivation, Overview
	

	
	

	MP 1.  Explain the SNCO’s role and responsibilities in the disciplinary process 
	20 minutes

	          a.  Set and enforce work center standards
	

	          b. Act as an advisor to senior leadership and subordinates in the disciplinary process
	

	
	

	MP 2.  How to develop effective first line supervisors in the disciplinary process 
	60 minutes

	          a.  Define an effective supervisor in the disciplinary process 
	

	          b. Provide first line supervisors with the skills to effectively manage the disciplinary process 
	

	          c.  Ensure first line supervisors understand the corrective measures and referral agencies available
	

	
	

	Conclusion
	10 minutes

	        Summary, Remotivation, Closure
	


Part II

Introduction

ATTENTION:  Do you feel that our first line supervisors are effective in maintaining discipline?  
MOTIVATION:  Without discipline, we fail, the unit fails, and the mission fails.  You are key to ensuring this does not happen. 

OVERVIEW: During this lesson, we will talk about the SNCO’s role and responsibilities in the disciplinary process.  We will also discuss ways to develop first line supervisors to be effective in the disciplinary process. 

TRANSITION:  Let’s start our discussion by talking about the SNCO’s role and responsibilities in the disciplinary process.

MP 1.  Explain the SNCO’s role and responsibilities in the disciplinary process
QUESTIONS 




ANTICIPATED RESPONSES: 

	LOQ: What is your expectation of the SNCO’s role and responsibilities in the disciplinary process? 


	· To set and enforce standards

· Counsel

· Advise troops about the disciplinary process 

· Provide recommendations to Senior Leadership 



	FUQ:  What do you feel will be some of your biggest challenges in advising both first line supervisors and senior leadership? 
	· Remaining objective 

· Gaining the knowledge to be effective 

· Being viewed as “Them” 

· Establishing credibility up and down the chain



	FUQ:  Has anyone experienced any of these challenges?
	EXAMPLES – 

Student responses may vary but should pertain to challenges




TRANSITION:  We’ve discussed the SNCO’s role in the disciplinary process and some challenges that you’ll be faced with.  Now, let’s talk about your role in developing first line supervisors to be effective in the disciplinary process. 
MP 2. How to develop effective first line supervisors in the disciplinary process?  
	LOQ:  What skills must you develop in your first line supervisors for them to be effective in the disciplinary process?   
	· Counseling 

· Mentoring 

· Communication i.e. speaking, writing, etc.

· Interpersonal skills 

· Objectivity 

· Problem solving



	FUQ:  What are some ways to develop these skills in your first line supervisors?
	· Lead by example 

· Ensure troops get proper education and training 

· Be involved and show interest 

· Afford them the responsibility and authority to practice skills

· Continuous feedback  

· Educate supervisors on corrective measures available 

· Referral agencies 

	FUQ:  What do your first line supervisors need to know about corrective measures and referral agencies?   
	· When and how to use LOCs, LOAs, LORs, etc. 

· When is a UIF/Control Roster appropriate and their role in the process 

· Referral agencies available



	FUQ:  What are some examples of the proper or improper use of these tools and referral agencies?
	EXAMPLES – 

Student responses may vary but should pertain to tools and referral agencies 




Conclusion

SUMMARY:  During this lesson, we discussed the SNCO’s role and responsibilities in the disciplinary process.  We also took a look at how you can develop first line supervisors to be effective in the disciplinary process.  
REMOTIVATION:  You should now understand the importance of your role and responsibilities in developing first line supervisors to be effective in the disciplinary process.  Effective mission accomplishment or hindrance will depend on how well you fulfill your responsibilities.     

CLOSURE:  Your role is very important in the disciplinary process; you as a SNCO are key to the success of your mission.  So go out there and be fair, be consistent, and watch your supervisors grow.
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