DEPARTMENT OF THE AIR FORCE                                                     21 January 2004

Enlisted Professional Enhancement Program

Pentagon, Washington DC


LESSON PLAN

PART I

COVER SHEET
LESSON TITLE:  Enlisted Force Structure (SNCOPD)
TIME:  1 Hour
METHOD:  Guided Discussion

REFERENCES: AFI 36-2618, The Enlisted Force Structure

AUDIO/VISUAL INSTRUCTIONAL AIDS: 

PART IA

COGNITIVE OBJECTIVE:  The objective of the lesson is for each student to understand his/her role within the enlisted force structure.

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  This lesson should be taught with the overall commitment to the rules, regulations and instructions of the United States Air Force. 

The lesson consists of three main points.  Each main point is designed to promote discussion about the enlisted force structure.  

In main point one you will provide an overview of the enlisted force structure.   Emphasize the three enlisted leadership levels so students understand how the levels apply across the entire spectrum of the enlisted force structure.  

Main point two is closely related to the previous point and should lead right into discussion about NCO responsibilities.  Emphasize the need for students to understand both general and specific responsibilities and the value they add to the enlisted force structure.   
Main point three covers mission impact of fulfilling SNCO responsibilities.  Students should understand how the enlisted force structure contributes to the mission of the United States Air Force.   

SCHEDULING NOTE:  Should be the first lesson in the PD schedule.

INSTRUCTOR PREPARATION:  Thoroughly familiarize yourself with the lesson plan strategy and content and review AFI 36-2618.  
LESSON OUTLINE:
	Introduction
	5 minutes 

	     Attention, Motivation, Overview
	

	
	

	MP 1.   Enlisted Force Structure Overview
	10 minutes

	          a.  Purpose
	

	          b. Tiers 
	

	          c.  Leadership Levels
	

	
	

	MP 2.   SNCO Responsibilities 
	25 minutes

	          a.  General
	

	          b.  Specific
	

	
	

	MP 3.  Mission Impact
	5 minutes

	
	

	Conclusion
	5 minutes

	        Summary, Remotivation, Closure
	


Part II

Introduction

ATTENTION:   Everyone wants to be a part of a team.  In order to contribute to the team, you must know the structure and your specific role.  
MOTIVATION:   It is the enlisted force structure that defines us as “Airmen first’, rather than just a craftsman.  As a SNCO, your role in the leadership process is vital to the maintenance of the strongest enlisted force in the world.  Knowing the structure and where you fit in is imperative to your success as an AF member and to the success of our mission.   

OVERVIEW: During this lesson, we will talk about the enlisted force structure and specific roles and responsibilities within the structure.  

TRANSITION:  Let’s start our discussion with an overview of the enlisted force structure. 

MP 1.  Enlisted Force Structure Overview
	QUESTIONS

LOQ:  What is the purpose of the Enlisted Force Structure?  


	ANTICIPATED RESPONSES:

· Stable career structure

· Opportunity for professional growth

· Meet mission requirements

· Student responses may vary



	FUQ:  What are the three tiers of the Enlisted Force structure?

	· Airman

· NCO

· SNCO

	FUQ:  Where do you fit within these tiers?

	· Within SNCO tier

· Student responses may vary




	FUQ:  What are the enlisted leadership levels?

	· Tactical (E1 – E6)

· Operational (E7 – E9)

· Strategic (Key leadership positions)



	FUQ:  Why is it important for you to know these levels?
	· Gives you an understanding of our role in projecting air power

· Directly correlate enlisted members’ duties to mission requirements

· Student responses may vary




TRANSITION:  Now that we have an overview of the enlisted force structure, let’s discuss specific roles and responsibilities within the enlisted force structure.  

MP 2.  Roles and Responsibilities 

	LOQ:  What are some general SNCO responsibilities?  
	· Provide highly effective leadership

· Maintain readiness  

· Motivate personnel 

· Student responses may vary



	FUQ:   What are some specific SNCO responsibilities?  
	· Operational leaders 
· Complete SNCOA
· Expanded leadership roles
· Student responses may vary 


TRANSITION:  Now that we know our roles and responsibilities, let’s look at how you impact the Air Force mission.    

	MP 3.  Mission Impact 


	LOQ:  How do you think the enlisted force structure affects the mission?  


	· Without it, there is no foundation

· Must establish rules

· Must establish structure/responsibilities

· Student responses may vary




TRANSITION:  Now that we know how our roles and responsibilities impact the mission, let’s wrap things up by summarizing today’s lesson. 

Conclusion

SUMMARY:  During the lesson, we discussed the definitions in the enlisted force structure and individual roles and responsibilities within the structure.  Finally, we talked about how our roles and responsibilities impact the mission of the AF.   
REMOTIVATION:  Each of you plays a vital role on the Air Force team.  AFI 36-2618 is your road map for SNCO responsibilities--use it!   You are not merely specialists within your field, you are all Airmen First!  

CLOSURE:  The enlisted force structure is the backbone of the Air Force.  Without it, we are unable to effectively fulfill our roles and responsibilities as members of the Profession of Arms.
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