DEPARTMENT OF THE AIR FORCE
                                                     20 January 2004

Enlisted Professional Enhancement Course

Pentagon, Washington DC

LESSON PLAN

PART I

COVER SHEET

LESSON TITLE: RETENTION (SNCOPD)
TIME:  1 hour

METHOD:  Formal Lecture

REFERENCES:  None

STUDENT PREPARATION:  none

AUDIO/VISUAL INSTRUCTIONAL AIDS

Multimedia presentation aids may be developed by and used at the subject matter expert’s (SME) discretion.

PART IA

COGNITIVE OBJECTIVE:  The objective of this lesson is for each student to gain an understanding of what effects Air Force retention, what their role is and how to deal with those individuals that are undecided on whether to stay in the Air Force or get out.  

PART IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  SME’s will develop how they want the objective to be met.
ASSOCIATED LESSONS:  Personnel Programs and Career Progression 
INSTRUCTOR PREPARATION:  Instructors need to watch auditorium lectures.  The SMEs will provide information for students and instructors to use during the Promotion Lesson.
LESSON OUTLINE

	INTRODUCTIONS (1 per main point)
	5 minutes 

	       Attention, Motivation and Overview
	

	
	

	MP 1. Retention Factors  (Examples; Statistics, Leadership,  

           Recognition)
	20 minutes

	A. AF Factors

B. MAJCOM Factors

C. Local Factors

D. Your AFSC
	

	
	

	MP 2.  Your Role in Retention
	10 minutes

	A. Feedbacks, AF Facts & Benefits & Career Options

B. Follow-up

C. Know the big picture (where you and your troops fit)

D. Encourage Career Planning

E. Be empathetic

F. Teach others to do all of the above
	

	
	

	MP 3.  What if I have a Troop on the Fence?
	10 minutes

	A. Ask why on the fence

B. Show them the Value of an Air Force Career 

C. Speak from experience

      D.  Compare Military and Civilian (Examples; Pay, Education)
	

	
	

	Conclusion
	5 minutes

	       Review, Remotivate, Close
	

	
	


PART II

Introduction

ATTENTION:  Developed by individual speakers.

MOTIVATION:  Speakers will address a wide variety of topics related to their respective portion of this lesson.  The speaker’s background and expertise make this an exceptional opportunity for the student to get straightforward information and answers to crucial questions concerning career progression.

OVERVIEW:  An overview should cover the main points as well as the objectives for the lesson.  The speakers will provide an overview for their respective portion of this lesson.

TRANSITION:  Statement from the introduction to the body.

Body

MP1: 
Retention factors

A.  Air Force Factors

B. MAJCOM Factors

C.  Local Factors 

MP 2:  Your role in retention

A. Conduct Feedbacks

B. Review AF Facts & Benefits

C. Career Counsel

D. Follow-up

E. Show them where they fit into the big picture

      F.   Be empathetic
MP 3:  What if I have a troop on the fence?

A. Ask why on the fence

B. Show them the Value of an Air Force Career 

C. Speak from experience

D. Compare Military and Civilian (Examples; Pay, Education)

TRANSITION:  Statement from the body to the conclusion.

Conclusion

SUMMARY:  Summarize all main and key points.  Review relationships between main and key points.  Be thorough--the summary is a key part of the lesson

REMOTIVATION:  Best if tied to the motivation step.

CLOSURE:  Speaker will conclude with appropriate remarks.  A good closure is linked to the attention step.  If time permits, the speaker may answer questions from the audience. 
