DEPARTMENT OF THE AIR FORCE                                                      20 January 2004

Enlisted Professional Enhancement Programs

Pentagon, Washington D.C.


LESSON PLAN

PART I

COVER SHEET
LESSON TITLE:  TEAM BUILDING AND MOTIVATION (SNCOPD)
TIME:  2 Hours
METHOD:  Guided Discussion

REFERENCES:

Air Force Reading List

United States Air Force Core Values, 1 January 1997.

Streibel, B.J., Scholtes, P.R., Joiner, B.L., The Team Handbook, 2ND Edition, Madison, WI:  Oriel Incorporated, 1996.

AUDIO/VISUAL INSTRUCTIONAL AIDS:  As needed

Part IA

COGNITIVE OBJECTIVE:  The objective of this lesson is for each student to be able to implement team building principles and motivation techniques to multiple teams in order for them to maximize overall unit effectiveness and mission accomplishment.  
Part IB

ORGANIZATIONAL PATTERN:  Topical

STRATEGY:  This lesson uses practical hands on experience, exercises, scenarios, role-playing, and suggestive activities.
The lesson consists of three main points.  Each of the main points is designed to promote discussion about team building and motivation. 

In main point one you will discuss what students should do to enhance building multiple teams into a cohesive unit.

(See attachment one)

In main point two you will review different types of motivation through the use of active participation.

In main point three you need to be able to tie together both the Team Building and Motivation lessons to intertwine the end result.

Main points one and two are interchangeable.

INSTRUCTOR PREPARATION:  Thoroughly familiarize yourself with the lesson plan strategy and content.  Recommend you accomplish additional research on subjects covered in this lesson and, keep abreast of current team building and motivation material that can impact how we carry out the objective.  
LESSON OUTLINE:
	Introduction
	10 minutes 

	     Attention, Motivation, Overview
	

	
	

	MP 1.   Team Building
	30 minutes

	          a.  Role playing
	

	          b. Activities
	

	
	

	MP 2.  Motivation
	30 minutes

	          a.  Role of competition
	

	          b.  Game or activity
	

	
	

	MP 3.  How they merge
	25 minutes

	          a.  Intertwine both
	

	          b. Diversity
	

	        
	

	Conclusion
	5 minutes

	    Summary, Remotivation, Closure 
	

	          
	

	        
	

	
	

	
	

	        
	


Part II

Introduction

ATTENTION:  Somebody said (MSgt Sonya Johnson) “Teamwork is the fuel that takes uncommon people to uncommon heights” 

MOTIVATION:  Through our entire careers we have been taught to motivate individuals, as a new SNCO you will be asked to motivate teams of individuals.

OVERVIEW: During this lesson, we will talk about Team Building and Motivation and how they intertwine. 

TRANSITION:  Let’s start our discussion taking a look at Teams. 

MP 1.  Team Building
QUESTIONS 




ANTICIPATED RESPONSES

	LOQ:   What are some of the difficulties on bringing more than one team together to accomplish the same objective?


	· Different team goals

· Team diversity.

· Competing leadership personalities

· Inability to empower those we lead.

· Micromanagement


	FUQ:  What role does diversity play in multiple Team Building?
	· Experience level of each team

· Different personalities of each team leader.

· Ability/capability of each team


INSTRUCTOR NOTE:  This is a great time to lead into role-playing or exercise. (Add supplemental list).

TRANSITION:  We’ve experienced the difficulties of leading multiple teams. Let’s see what role Motivation plays.
MP 2.  Motivation

	LOQ:   What’s the role of friendly competition in the motivating multiple teams?
	· Competition can make each team stronger

· Competition between each team can detract from the unit cohesiveness.

· Completion can be a distracter from the mission accomplishment.

· Keep smaller teams from seeing their place in the Air Force.


XY Game (See attachment two)

	FUQ:  (May utilize before an activity)

  (If competition isn’t the best motivator amongst the teams, what would you suggest as a replacement)?


	· Student responses may vary.


TRANSITION:  As you can see Team Building and Motivation play in integral part in how successful mission accomplishment occurs.  Let’s see how they intertwine together.

	MP 3.  How they merge together


INSTRUCTOR NOTE:  Make sure student responses deal with the idea of synergy leading to a cohesive team.

	LOQ:  How do you see team building and motivation intertwining?


	· Student responses will vary.




	FUQ:  What challenges do you think you will face motivating a team of teams versus a team of individuals?


	· Motivation can exist without teams, but effective teams can’t exist without motivation.

· Effective teams can out perform a motivated individual.

· A motivated individual can effect how a team will respond. (Positively or negatively)

	FUQ:  Tell us about when you experienced effective motivation as a member of a team?
	· Student responses will vary


Conclusion

SUMMARY:  Today we talked about some of the difficulties of bringing more than one team together and the role of friendly competition in motivating multiple teams and how diversity affects both.  We concluded with the challenges of motivating multiple teams versus individuals.

REMOTIVATION:  By now we should have moved from me to we.

CLOSURE:  Take the new tools you’ve learned in motivating and building a team of teams and make it the fuel that takes your unit to unsurpassed heights! 
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