DEPARTMENT OF THE AIR FORCE                                                   20 January 2004

Enlisted Professional Enhancement Programs

Pentagon, Washington D.C.  


LESSON PLAN

PART I

COVER SHEET

LESSON TITLE:  TRAINING MANAGEMENT PROGRAMS (SNCOPD)
TIME:  1 hour

METHOD:  Formal Lecture

REFERENCES:  Applicable AFIs and local directives

STUDENT PREPARATION:  None

AUDIO/VISUAL INSTRUCTIONAL AIDS:  Multimedia presentation aids may be developed by and used at the subject matter expert’s (SME) discretion.
PART IA

COGNITIVE OBJECTIVE:  The objective of this lesson is for each student to understand Training Management programs.

PART IB

ORGANIZATIONAL PATTERN:  Topical.

STRATEGY:  The objective is for each student to understand Training Management programs.  Lesson should be tailored to SNCOs.  

MP 1.  Air Force Training Programs 

Lecture is designed to help students understand specific AF Training program management issues.  Suggested programs to discuss are:  Master Training Plans and their relationship to training milestones.  Career Development Course (CDC) management should address the issues a flight chief or superintendent would encounter specifically focusing on failure procedures.  Upgrade Training program issues to address failure to progress procedures and trend analysis of training data.  Specific duties/responsibilities IAW AFI 36-2201, volume 3, such as what to do when there is a lack of training capability and training concerns related to deployments and contingency operations.  Documentation needs should be emphasized throughout.  Contact the base 3S2X1 Functional Manager (FM) to schedule and brief.  The local 3S2X1 FM should coordinate with Base Training to ensure the latest initiatives/policies are briefed.  In addition, the SME is authorized to add any additional “hot topics” as needed.   SME will discuss local policies/initiatives for each topic under lesson plan main points.  Questions from the class will be entertained if time permits.

SUBJECT MATTER EXPERT PREPARATION:  Review lesson plan and applicable AFIs and local directives.

LESSON OUTLINE:

	INTRODUCTIONS 
	5 minutes (each) 

	       Attention, Motivation and Overview
	

	
	

	MP 1. AIR FORCE TRAINING programs
	40 minutes

	A. Master Training Plans (training milestones)

B. CDC Management (failure procedures)

C. Upgrade Training

           1)  Failure to progress 

           2)  Trend Analysis

D. Responsibilities 

1) Lack of training capability

2) Contingency training concerns 

E. Other (as required)

F. Q & A
	  

	
	

	CONCLUSIONS
	5 minutes (each)

	       Summary, Remotivation and Closure
	


PART II

Introduction

ATTENTION:  Developed by individual speakers.  The attention step is designed to creatively capture the audience’s attention (i.e., video clips, wittiness, etc).

MOTIVATION:  Speakers will address a wide variety of topics related to their respective portion of this lesson.  The speaker’s background and expertise make this an exceptional opportunity for the student to get straightforward information and answers to crucial questions concerning AF Training Programs.

OVERVIEW:  An overview should cover the main points and the objectives for the lesson.  The speakers will provide an overview for their respective portion of this lesson.

Body

MP 1:  AIR FORCE TRAINING PROGRAMS 

	A. Master Training Plans

B. CDC Management

1) Documentation

2) Failure to progress requirements

3) Time necessities 

C. Responsibilities

4) Supervisor

5) Trainer/Certifier

6) Trainee 

D. Other (as required)

E. Q & A


Conclusion

SUMMARY:  Summarize all main and key points.  Review relationships between main and key points.  Be thorough--the summary is a key part of the lesson.

REMOTIVATION:  Tie remotivation to the motivation step.

CLOSURE:  Speakers will conclude with appropriate remarks.  A good closure is linked to the attention step.  If time permits, the speaker may answer questions from the audience. 
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