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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR MOBILITY COMMAND (AMC)

24 Jan 04 

MEMORANDUM FOR MAJCOM/CCMs
FROM:  Chief Master Sergeant Lisa Mathis AMC/A17 
SUBJECT:  Minutes for AF Professional Development 

              Workshop 19-24 Jan 04 
1. In attendance:


CMSgt Lisa Mathis, AMC/A17  

CMSgt Lisa Sirois, ACC 


CMSgt Barbara Opel, AFPC
SMSgt Gary Carlson, AFSOC 


SMSgt Joseph Riff, AMC
SMSgt Kathy Maxwell, AFRC                                   


SMSgt Kim Lintz, AMC/A17
SMSgt Logan, AMC 

SMSgt Dennis Rogers, AFSPC
SMSgt Judy Bailly, USAFA 


SMSgt Dan Voss, AFSPC 
SMSgt Sherry Olson 

      SMSgt David Sousa, ACC                               
SMSgt Cynthia Wyatt


MSgt David Halvorson, AFMC    
MSgt Michael Holt, AMC

MSgt Michael Dehart, AFMC                          
MSgt John Moak, AETC                                            

MSgt Sonya Johnson, AF/SLMO                               
MSgt Kihalani Payton                                                 

MSgt Todd Enderle, AETC                                        
MSgt John Pavao, AMC

MSgt Larry Bohannon, CEPME
MSgt Maria Cornelia, AF/DP

   
MSgt Sergio Real, AMC/A17

Members fulfilled the following assignments:


CMSgt Mathis, Host/Facilitator/Advisor

CMSgt Barbara Opel, Advisor


MSgt Bohannon, CEPME Advisor


SMSgt Lintz, Curriculum Advisor


MSgt Real, Curriculum Advisor


MSgt Pavao, Curriculum Advisor


Remaining attendees were assigned to Curriculum Development Teams 

2.
AFPD WORKSHOP TEAM OBJECTIVES:  Attendees were split into 5 teams. Each team was given Rules of Engagement to assist in developing Lesson Plans, Subject Matter Expert (SME) guides, or outlines.  The objective of each team was to develop standardized lesson plans to be implemented at NCO Professional Development Enhancement Seminars and SrNCO Orientation Courses throughout the Air Force.  Each attendee is an SME in facilitating curriculum at their respective wing.  A team of curriculum advisors to include CEPME provided guidance on writing objectives and criteria.  Advisor teams also ensured correct format for lesson plans and verified subject matter did not mirror topics taught in EPME.  

3.
ACCOMPLISHMENTS:  The EPD teams developed 28 Lesson Plans, 10 SME Guides,  and 5 Outlines.  We also created suggested schedules for NCOPD and SrNCOPD, “Hints” for running a successful program, guide for soliciting and educating PD instructors and facilitators, and formulated a list of recommended reading references, video, and web site sources. 

4.
NCOPD CURRICULUM:  The following lessons are included in the NCOPD course: 

a.  Mandatory Lessons

Enlisted Heritage 1 hr


Enlisted Force Structure 1 hr


Ethics and Core Values 1 hr


Senior Leadership Panels 3 hrs


PT 3 hrs


Teambuilding and Motivation 2 hrs


Counseling and Mentoring 2 hrs


Discipline 2 hrs


Career Progression 1 hr


Writing 2 hrs


EAF/ Joint OPS/ Total Force 1.5 hrs

b.  Optional Lessons

      Retention 1 hr


Personnel Programs 1 hr


Career Progression 1 hr


NCO Roadmap to Success 1 hr


Professional Organizations 1 hr


Referral Agencies 1 hr


Personal Financial Management 1 hr


Protocol 1 hr

5.
SrNCOPD CURRICULUM:  The following are included in the SrNCOPD course: 

a.  Mandatory Lessons


Enlisted Heritage 1 hr


Enlisted Force Structure 1 hr


Ethics and Core Values 1 hr


Senior Leadership Panels 3 hrs


PT 3 hrs


Teambuilding 2 hrs


Counseling and Mentoring 2 hrs


Discipline 2 hrs


Writing 2 hrs


EAF/ Joint OPS/ Total Force 1.5 hrs


Training Management 1 hr

b.  Optional Lessons

      Protocol 1 hr 


Retention 1 hr


Career Progression 1 hr 


Personnel Programs 1 hr


Manpower 1 hr 


Professional Organizations 1 hr


Referral Agencies 1 hr


Personal Financial Management 1 hr

6.
OUTBRIEF:  Teams completed all targeted tasks identified above. Team members were briefed not to implement any of the curriculum developed at the workshop.  AF/SLMO must first approve recommendations and lessons must be validated with assistance of CEPME prior to any implementation.  AF/SLMO anticipates a springtime validation date of approved course material.   
7.
CLOSING REMARKS:  CMSAF Murray met and addressed the workshop team and commended them on their accomplishments.  CMSgt Mathis prepared a slide show detailing the workshop accomplishments and briefed CMSAF Murray the final afternoon of the workshop.        







//SIGNED//







LISA MATHIS, CMSgt, USAF








Chief, AMC Enlisted Force Development








