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FINANCIAL MANAGEMENT  CAREER PROGRAM (FMCP)
OVERVIEW
PURPOSE:   The FMCP is a centrally managed Air Force civilian career program.  It was established to ensure the professional development of the Financial Management civilian workforce and to ensure it was composed of highly qualified and capable personnel.

The program is managed by a PALACE Team whose members include a GS-501-14 Team Chief and six GS-501/301/511 – 12/13 employees who serve on career enhancing assignments for two to three years before returning to the field.  The Team Chief and members receive personnel management advice and assistance from a team of GS-201 Personnelists supporting the team.  The FMCP PALACE Team is one of 17 similar civilian career program teams assigned to the Air Force Personnel Center (AFPC) at Randolph AFB, Texas.

The FMCP PALACE Team manages and implements the policies of the FMCP Policy Council and Executive Panels.  The Deputy Assistant Secretary, Financial Operations (SAF/FMP) is the Policy Council Chair.  The Air Force Auditor General (SAF/AG) is the Co-Chair for all personnel actions involving auditors.  Council members include senior Financial Management representatives and the Director of Civilian Personnel Policy (USAF/DPP).  Council members and other senior FM personnel chair and/or serve on various panels in support of the FMCP Policy Council.  

PANELS:  There are five executive panels within the FMCP Policy Council structure.  The Education, Training and Development Panel (E,T&D) assists in the prioritization and selection of FMCP personnel for centrally funded training and development activities.  The Accession Panel develops policy and procedures for all accessions, to include interns, journey level and senior level.  The Qualifications Panel has oversight responsibilities encompassing the development of the Total Person Score (TPS) and promotion plans used to evaluate qualifications of applicants for career program positions.  The Position Management Panel has oversight of the positions managed by the FMCP and recommends changes as appropriate.  The Evaluation and Analysis Panel is responsible for setting standards and evaluating the status of all FMCP activities.
INTERN PROGRAM:  The FMCP PALACE Team centrally manages the PALACE ACQUIRE (PAQ) intern program for the Financial Management community.  PAQ interns are primarily recruited from college campuses and are graduates who meet the “outstanding scholar” criteria.  Interns are hired for GS 501, 510, 511, 1515, and 560 occupational series positions at the GS-7 level with promotion potential to the GS-11 or 12 target grade.  The training program is for three years duration with the intern being reassigned to a permanent, locally funded GS-11 or 12 position following successful completion of the training program.  The intern program provides on-the-job and formal training in preparation for promotion and reassignment to a permanent, locally funded position.  Base level supervisors and managers willing to provide the required training may request the assignment of a PAQ intern through their MAJCOM FM.  The long term goal of the intern program is to develop future managers and/or specialized skills within the Financial Management community.
CAREER BROADENING PROGRAM:  The FMCP PALACE Team administers and centrally manages approximately 30 career broadening positions for the FMCP Policy Council Chair.  These positions are designed to provide developmental opportunities to broaden a wide variety of financial management skills and enhance the leadership abililities of high potential employees qualified for FMCP positions in grades GS-11 through GS-15.
Career Broadening positions are filled competitively by reassignment or temporary promotion.  Selectees much sign a Memorandum of Agreement (MOA) which specifies the 2 to 3 year duration of the career broadening assignment and management/selectee responsibilities for locating a suitable follow-on position.  Supervisors/managers who have the temporary  need for a career broadening position should contact their MAJCOM FM.  Employees qualified for FMCP positions interested in applying for a career broadening position should watch for the announcement on the AFPC employment web site.
LONG- AND SHORT-TERM TRAINING:  The FMCP administers and/or funds a variety of long and short-term training programs for FMCP covered employees.  Long term training programs include Professional Military Training (PME), mid-level academic programs, and training opportunities with private industry.  Short-term training opportunities include the Management Development Center programs sponsored by the Office of Personnel Management plus a variety of other on-site contractor provided training courses.
TUITION ASSISTANCE PROGRAM:  The FMCP may pay 75% of the tuition costs of program participants who are eligible for career program positions who enroll in job-related formal college-level courses at the undergraduate and graduate levels.  Courses must be “mission related” and taught by accredited colleges and universities in order for tuition assistance to be provided.  Tuition assistance cannot exceed a maximum of $3,500 per year.   

CENTRALIZED REFERRAL SYSTEM:  There are approximately 3,200 positions currently covered and filled by the FMCP.  The FMCP covers/fills all GS-12 through GS-15 positions, Air Force-wide, in occupational series 501, 505, 510, 511, and 560.  In addition, some “shared series” GS-12 through GS-15 positions in series 301, 343 and 1515 are covered when the positions require the performance of substantive financial management duties.  

HOW REFERRAL WORKS:  Open positions are found on the AFPC employment web site and on the OPM USAJOBS web site.  You may also be notified by e-mail when jobs in which you are interested become available by registering in the Civilian Assignment Notification System (CANS).  This is accomplished via the AFPC web page at https://ww2.afpc.randolph.af.mil/dpcedify/cans/.
Once a vacancy is identified, an individual may apply on line.  Those who are already civilian employees of the Air Force are considered to be “internal candidates” and must follow the procedures for internal applicants.  Those not employed by the Air Force must use the “external” applicant procedures.  A computer program compares the internal candidate’s experience (skills codes, grade levels, etc) to the ranking plan (formerly PEP) requirements for the position.  Resumes are reviewed for external candidates. 

The Total Person Score (TPS) is added to the ranking process to discern the best qualified.  The top 15 internal and the top 15 external candidates who meet the “best qualified” and/or “fully qualified” experience requirements are referred to the selecting official for consideration.  Additionally, in the event of a tie for the 15th score, all those tied for that position will have their name referred.  The names of referred candidates appear in alphabetical order on the referral certificate with no mention of a candidate’s total score.  If the selection requires a permanent change of station (PCS), the movement of household goods and normal costs associated with selling a home are centrally funded by HQ AFPC/DPK for internal candidates and entitlements for first duty moves are authorized for external candidates not currently in federal civil service.
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FMCP information on the world-wide web:

http://www.afpc.randolph.af.mil/cp/fmcp/
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