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FINANCIAL MANAGEMENT  CAREER PROGRAM (FMCP)
TRAINING AND DEVELOPMENT OPPORTUNITIES
Civilian Competitive Development Program
(CCDP)
DEFINITION: The Competitive Civilian Development Program (CCDP) incorporates the Civilian Management and Leadership Development Framework (contained in AFPD 36-13, Civilian Supervisory, Management and Leadership Development) which is the corporate prototype for sustaining the capability of senior level civilians while preparing high-potential employees for increasingly responsible management and leadership positions.

CCDP  PROGRAMS:   Descriptions and eligibility requirements of CCDP Programs in which the FMCP participates can be found in the Air Force Career Programs Civilian Training Guide which can be found at:  http://www.afpc.randolph.af.mil/cp/dpkd/guide/.
PROFESSIONAL MILITARY EDUCATION:

Civilian allocations for Professional Military Education (PME) are available each FY.  The Air Force expanded the role of civilians under the concept of shared leadership.  In this role it is important that civilians have an understanding of our national objectives, policies, and strategies and the role the Air Force plays in each of these areas.  FMCP program participants who are eligible for career program positions may attend Air War College (AWC), Air Command & Staff College (ACSC),  Industrial College of the Armed Forces (ICAF), or National War College (NWC) if eligibility criteria are met.

NON-MILITARY COURSES:  Employees eligible for FMCP positions compete with other USAF personnel for CCDP programs at highly prestigious schools such as Education for Public Management at Harvard or USC, and Princeton. Fellowships including Congressional, LEGIS, MIT Sloan, and Stanford Sloan Fellowships are also endorsed by the FMCP.  Other CCDP opportunities include the Executive Leadership and Senior Leadership courses, GS-15 Developmental Assignments, and Federal Executive Institute courses.

CCDP NOMINATIONS:  Each year a call is issued by AF/DP to the various AF MAJCOMs requesting CCDP nomination packages. Highly qualified candidates supported by their respective MAJCOMs complete a nomination package.  Nominees must ensure that all information in the package is accurate and complete to include phone number, duty title, addresses, appraisal, and award data. Attachments other than letters of acceptance for a school, transcripts, or proof of GMAT/GRE scores are not authorized and will be returned to the nominee.  Grade point average (GPA) and test scores for GRE or GMAT must be recorded on the nomination form.  The MAJCOMs then forward nomination packages to the AF CCDP selection board, which selects primaries and alternates for the CCDP opportunities for the upcoming academic year.  Selections are usually made in the Oct-Nov timeframe to coincide with the military PME selections.
SELECTION PROCESS:  The AF CCDP Selection Board uses the following three factors when making selections: (1) Performance --  Overall performance ratings and endorsement statement, demonstrated strong past performance and readiness to accept further challenges (2) Post-utilization plan – realistic vision of candidate’s potential assignment(s) in the next five years (how employee and AF will benefit from development activity) and (3) Appropriateness of training at this stage of the candidate’s career – Air Force Leadership Framework (job proficiency, depth and breadth of experience, education, and training) and employee’s statement.    

ACCEPTANCE AT SCHOOLS:  Selection by the Air Force board for CCDP opportunities does not guarantee acceptance of the nominee by the institution providing the training.  The applicant must pursue necessary school acceptance, GRE or GMAT tests and other school requirements, in order to meet all school and test deadlines.

CCDP EXPENSES:  Tuition, books, travel to and from the training site, and per diem are centrally funded.  Reimbursement for vicinity travel and computer leasing are not authorized. 

SALARY WHILE ON CCDP:  CCDP selectees are in TDY status while attending training and remain assigned to their current position.  Personnel selected to attend long-term training are transferred to the central salary account for the duration of their training.  This allows their organization to backfill the position on a temporary basis. 

APPRAISALS:  Supervisors continue to rate employees in compliance with AFI 36-1001, Performance Management Program.

TRAVEL:  The Joint Travel Regulation (JTR), Volume II, does not authorize civilian employees a Permanent Change of Station (PCS) while on CCDP.  Guidance on taxation is available in the Air Force Career Program Civilian Training Guide. 

CANCELLATION:  Selectees subsequently unable to attend CCDP training as scheduled must prepare a written notification through the nomination chain of command to HQ USAF/DPKD explaining reasons for inability to attend.  Supervisors should provide this letter if they are the person recommending the selectee not attend this training.

CONTINUED SERVICE AGREEMENT (CSA):  All training over 80 hours in length requires a CSA.  The employee is required to reimburse the Air Force the cost of the training with the exclusion of salary should the training not be completed or the employee leaves the Federal service before the CSA is fulfilled.  The amount required for each CSA is included as part of the course description in the Air Force Career Program Civilian Training Guide.

OTHER TRAINING OPPORTUNITIES 

HOW TO APPLY:    The Career Enhancement Plan (CEP) completed annually by employees qualified for FMCP positions is the primary tool used to identify training requirements administered by the FMCP. Supervisors and employees complete the CEP by identifying realistic training requirements for the following fiscal year. The supervisor’s approval of the CEP indicates agreement with the needs and the willingness to release individuals for this training.

MANAGEMENT DEVELOPMENT COURSES:  The OPM Management Development Center (MDC) Program curriculum consists of several one and two-week residential seminars designed to meet varied training needs of government managers and executives.  Courses are held in residence at the Seminar Center facilities in Shepherdstown, WV and Aurora, CO for GS 12-15s.  MDC course requests are extracted from the annual CEP submission.  Personnel are contacted based on course requested.  A sampling of MDC courses:
	DCPDS Code                Title

	Management Seminars

	AAA
	Seminar for New Managers

	AAL
	Management Development Seminar

	AAM
	Executive Development Seminar

	Management Assessment Programs

	ABU
	Management Assessment Program

	AMC
	Leadership Assessment Program

	AD4
	Leadership Potential Seminar

	National Policy Seminars

	
	Developing High Performance Teams

	AAV
	Federal Budgetary Policies & Processes

	AAR
	Federal Human Resource Management

	AA6
	Government Performance and Results

	IJB
	Managing Projects Well

	AE3
	Management of Information Technology

	AAQ
	National Security Policy

	AE7
	Team Building & Team Leadership


FMCP SPONSORED COURSES:  The FMCP provides various short-term on-site courses based upon the needs of program participants who are eligible for career program positions registrants.  Courses are normally hosted at bases with large registrant populations.   Personnel at bases in the vicinity are also considered and TDY is paid with FMCP training funds.   FMCP courses include:
	DCPDS Code
	Title

	BC9
	Acquisition Management Refresher

	BC8
	Antideficiency Act

	BN1
	Appropriation Law Seminar

	BC2
	Appropriation Law Update

	CCX
	Basic Management Techniques

	BC1
	Basic Project Management

	BA3
	Federal Contract Law

	BHM
	High Performing Teamwork

	BHQ 
	Intermediate Project Management

	BCO
	Leadership for Non-Supervisory Personnel

	BRC
	Managerial Problem-Solving & Decision-Making

	BB9
	Managing Multiple Priorities

	BEY
	Performance Metrics Workshop

	BA4
	Problem-Solving & Decision-Making

	B99
	Project Management for Non-Project Managers

	BRB
	The Challenge of Leadership

	CA2
	The Supervisor’s Guide to Getting the Job Done


Note:  Be sure to check the AF Training Guide to determine which courses will be offered for the FY in question.
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