PALACE ACQUIRE (PAQ) “HOT ITEMS”
Oct 2004

The FMCP PAQ Program “Hot Items” includes topics for immediate action, current program status, and

other information for our interns, their supervisors, MAJCOM/FMs, and anyone interested in the FMCP

PAQ Training Program.
NEW ITEM #1:  PAQ MENTORING PROGRAM – SAF/FM has launched a mentoring program that will be implemented in two phases.  The first phase began in May 2004 and was the “pilot phase”.  The two groups that are involved are the SAF/FM Headquarter’s staff and the FM PALACE Acquires.  At the completion of the test phase, the program will be launched FM wide in 2005 and all FM PAQs will be required to participate.
The FM PAQ Mentoring Program is intended to weave deliberate education and training with mentoring.  The program is primarily formal, requiring a contractual agreement between mentors and mentees during the first two years of service.  Once the mentoring relationship has been established and agreed upon, the parties will meet at least quarterly to discuss goals and objectives established in the mentoring contract.  This discussion can be accomplished either in person or virtually.  During the 3rd year of the FM PAQ intern program, the mentoring may move from a formal to an informal relationship.  During this stage, interns will begin to focus on core technical capabilities and are expected to start mastering the on-the-job skills of their job series.  

For more information on this new aspect of the intern program, please contact SAF/FMPW at DSN 224-5398.  More to follow in future issues of “Hot Items”.

NEW ITEM #2:  PAQ PROMOTIONS AND GRADUATIONS:  Supervisors and MAJCOM POCs are  responsible for submitting PAQ promotion and graduation documentation on time.  In an effort to streamline our processes, we will no longer email promotion reminders to you from the PAQ program.  We will continue to monitor the promotions and graduations.  Supervisors should submit the RPA, COREDOC and training plan to their PRO if at a test base.  Non-test base supervisors should submit the RPA, COREDOC and training plan to the non-competitive unit for FM through their base CPF. 
                                                                                RECRUITING
1.  PALACE ACQUIRE RECRUITING LOCATIONS:   Locations for FY05 recruiting events, specifically college campuses and universities where financial management PALACE Acquire recruiters will conduct personal interviews, are posted on the front page of the FMCP homepage.  (Go to www.afpc.randolph.af.mil/cp/fmcp, then click on the “FY05 PAQ Recruiting Events”.)  If you are not an alumni of a particular college, and wish to interview, you should contact their  Career Services or Placement Office to ask if you could be included on the interview schedule.  Please do NOT call this office to include you on the schedule as we do not have that authority.
2.  FY05 TRAINING LOCATIONS:  In FY05, we have limited locations that have been approved as our “targeted training locations”.  The locations are:  Langley AFB, VA; Eglin AFB, FL: Scott AFB, IL; Hickam AFB, HI; Wright Patterson AFB, OH; Offutt AFB, NE; Hurlburt Field, FL; MacDill AFB, FL; the Pentagon, WASH DC; Peterson AFB, CO; Robins AFB, GA; Hill AFB, UT; Randolph AFB, TX; Tinker AFB, OK, Edwards AFB, CA; and Hanscom AFB, MA.  These are the only Air Force locations where we will conduct PAQ training.  Upon completion of the PAQ program, AF senior management will determine the outplacement location, which will most likely be different from the training location.  If a move is required to another AF base, it will be at AF expense.  
                                                                           TRAINING ITEMS

2.  BASIC FINANCIAL MANAGEMENT OFFICER COURSE:  Limited quotas were allocated for the 4 Oct – 18 Dec 04 BFMOC course at Keesler AFB, Biloxi, MS.  An email was sent to those first year interns who had not been offered a quota.  There is a 3-4 month recommended training period on station prior to sending your new intern to BFMOC.  The schedule for the remainder of the year is as follows:

         3 Jan 05 – 24 Mar 05                     6 Jun 05 – 24 Aug 05                      1 Aug 05 – 20 Oct 05

         25 Apr 05 – 14 Jul 05                   18 Jul 05 – 5 Oct 05
All first year interns should attend.  This is our premiere first year course and also a great networking opportunity where the interns can meet.   Supervisors (not interns) must submit an email with a request for a course date.  Please include a 2nd choice in case the 1st choice is not available.  The PAQ Administrator sends an email to the supervisor and intern with the Training Line Number (TLN) , but you may want to provide it to your local training office as well.  This is a centrally funded course by HQ Air Education and Training Command, so the FMCP PAQ Program does not pay for it nor prepare orders.  When your quota is confirmed, the required information on orders as well as guidance from the schoolhouse at Keesler AFB, are provided to each intern.
3 . TRAINING PLANS:  Supervisors should develop the intern’s training plan to include a few weeks of familiarization training at a MAJCOM Headquarters, Joint Command Headquarters, DFAS Field Site, and other agency that has a bearing on Air Force FM operations, as appropriate.  The intent is for the intern to graduate from the program with an understanding of what a base FM, FSO, budget office does, how the MAJCOM DFAS Field Site and AF Secretariat fit into the picture and what their respective roles are.  You might have your intern visit a SPO, or the Services Agency or other nearby function.  We recognize that each training location has different training opportunities associated with it.   Supervisors should take advantage of any training rotation opportunity to provide your intern with the best possible all-around training.
Supervisors can continue to use their current training plans, but please add the new familiarization and rotation concept as much as possible.   
4.  COURSE COMPLETION NOTIFICATION:    If you completed a college level course or any course that was funded by the FMCP PAQ Program, you are required to submit notification of completion, i.e., course completion certificate or grade for college course.  Fax to DSN 665-2874 so that you can receive the appropriate credit in your record.  If you attended a training event where TDY was paid by the PAQ Program, please submit a copy of your PAID TRAVEL VOUCHER when you receive it.  This document is required to close out your training event.  
5.  TUITION ASSISTANCE:  For tuition assistance guidance, contact the FMCP  tuition assistance monitor, not the PAQ Administrator, at DSN 665-2595. Please not that all tuition assistance requests should be submitted to the tuition assistance monitor at least 30 days in advance.  If the course is funded, you will be emailed the funded DD Form 1556 and YOU are responsible for submitting it to your college. Call this number prior to making any commitments for college course payment.   
                                                                     PROGRAM EXECUTION
6.  PAQ PROMOTIONS:  Supervisors:  This is a critical element and we need you to monitor your intern’s promotion date so that interns are not promoted ahead of schedule.  Please work with your servicing civilian personnel office (CPF) to ensure that any promotion “Request for Personnel Action” (RPA) will not become effective until your intern has met both the specialized experience and the Time-in-Grade (TIG) requirements (i.e., 364 days at the lower grade level).  
7.  TIMECARDS FOR INTERNS:  It is critical that local timekeepers meet the deadlines established for those interns participating in the Student Loan Repayment (SLR) Program.  If electronic timekeeping records are delayed or skipped for those interns in the SLR, this may cause a major problem with the reimbursement process.  Please ensure timecards are submitted on time.

8.  OVERTIME:   Questions on how to process overtime for interns, and pay setting issues for new interns who are/were government employees, and Leave Without Pay (LWOP) are addressed in Section 2 of the PALACE Acquire Intern Training Guide at www.afpc.randolph.af.mil/cp/recruit/paqguide.Sec_2.htm.  
9.  QUARTERLY EVALUATIONS:  Quarterly evaluations for the period 1 Jul – 30 Sep 04 will be due 15 Oct 04.  As interns come onboard, supervisors and interns are provided the evaluation  template via email. 

10.  STUDENT LOAN REPAYMENT:  Please contact the PALACE Acquire Recruiting Office at DSN 665-2286 if you have questions on your Student Loan Repayment (SLR).   A point of contact is available in that office to answer any of your SLR questions.

Address any questions to the PAQ Administrator at DSN 665-2687; fax DSN 665-2874; or 800-847-0108, Ext 3110 (for interested candidates only).  Current interns – please use the DSN.

