About the CPP Total Person Score

The Total Person Score for all Civilian Personnel Panel covered positions is composed of a two-part assessment system, the Career Assessment and the Professional Credentials.  Employees receive a score for each portion for a combined maximum of 600 points.  The combined Total Person Score is added to the score each candidate receives for their qualifying experience and their appraisal during the ranking process for referral consideration to a vacant position. 
The Career Assessment (maximum 300 points) is obtained through an assessment, conducted by the first-level supervisor and senior personnel officials, of an employee’s professional and leadership attributes.  Each employee is responsible for submitting the CA form to their supervisor during the annual call.
The Professional Credentials score (maximum 300 points) is credited on the following elements:  Education, Professional Military Education, Command Experience, Organizational Experience, Functional Experience, CPO Experience, Supervisory Experience, and awards (refer to the Score Distribution worksheet for individual point values).   The score is calculated using the CPDSS automated ranking plan and requires no input from the employee.  The score provided earlier this year is a score based on the system snapshot of credentials on 3 Oct 03.  Any updates to employee records after this date were not included in the snapshot, but will be included in the calculation each time the ranking plan is run in response to a self-nomination.  

Employees who subsequently receive a promotion and have a Career Assessment score of 190 or higher, will automatically have their score lowered to 189 until the next scheduled review when a new score reflective of their performance and promotion potential will be rendered.  The lowered score is consistent with the adjustment to new responsibility levels after an employee is promoted. 
Employees interested in CPP positions must self-nominate for vacancies.   While the number of referred candidates will fluctuate dependent upon the location of the vacancy and number of self-nominations received, CPP refers the top best-qualified candidates in each category (reassignment, change to lower grade, and promotion).  Employees interested in reassignment/change to lower grade/promotion opportunities increase their odds of being referred if they have initiated a CA to be included in the TPS.  Each employee’s overall potential for referral is based on the three elements, their qualifying experience (25%), their appraisal (25%) and their Total Person Score (50%).  
Below is a breakout of the score distribution percentages by grade level from the Oct 2003 TPS Update.
	Score Range
	GS-9-11*
	GS-12**
	GS-13
	GS-14
	Total

	400 & above
	2%
	11%
	12%
	31%
	11%

	399 - 300
	27%
	50%
	32%
	39%
	37%

	299 - 200
	56%
	35%
	45%
	29%
	44%

	199 & below
	15%
	4%
	11%
	1%
	8%

	TOTAL Submissions
	206
	211
	185
	70
	672

	* Includes NH-II
	
	
	
	
	

	** Includes NH-III
	
	
	
	
	


