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Career Development of Personnel 

Assigned to Family Matters Positions
The Family Matters functional areas have been affected by contracting former FSC responsibilities, right-sizing and base closures, which has led to a smaller work force. Our smaller numbers make promotion and training more relevant now than in years past. The recent efforts to combine the Family Matters Career Field under the PCCP umbrella has reinforced the need for our employees to engage in a formal plan in order to promote personal and professional growth in order to be more competitive in the Personnel Civilian Career Program (PCCP) arena.

Developing future Family Matters civilian leaders that will be afforded opportunities to compete throughout all PCCP functional areas requires a comprehensive career management effort that encompasses work assignments, job specific training, professional military education, and continuing academic education and multi-organizational level experience. 

FAMILY MATTERS CAREER DEVELOPMENT
                                                                   BACKGROUND

The FMP Training and Development Panel met on 25 July 2000. The Chair, Ms. Barbara Murray instructed the group to revise the current MDP. The reason for the revision is due to the on set of the Personnel Civilian Career Program and to explain present and future technical and executive career developmental paths. The Technical Career Path guidance will afford the viewer information on what it takes to be the “best” at base level. The Executive Career Path will give you information on how to prepare to advance your career to the highest level possible, an SES position. In July of 2001, the Family Patters Policy Panel met and agreed upon succession needs that would enhance a future Human Resources Executive pool of competitors. During CY 01/02 Ms. Corliss instructed the PCCP Panels to convene an IPT to plan and integrate a  Human Resources Succession plan .The first results will be announced during the Spring of 02. In short, there are now great opportunities for Family Matters staff to compete for positions that can lead to the highest civilian management positions in the AF. 
OBJECTIVE:  The objective of the FMP Master Development Plan is to provide our customers with pertinent information necessary to make career choices. This tool is a usable document with real world application. This plan describes the number of positions available by grade and the actual number of certificates requested for each grade within the last 2 years. It also provides significant information concerning education and training possibilities that could be accomplished pertinent to the grade level the individual occupies.

The entry-level specialists are normally a GS-7/9 technician or Palace Acquire Intern ( as of FY02, GS-7 target 11), working in the Air Force Aid, Personal Financial Management, Information and Referral and Relocation & Transition Assistance Specialists positions. They should spend their first 2-4 years in tours at base-level Family Support Centers gaining the technical expertise for a solid foundation. After that experience has been gained they would be competitive for GS-11 Transition Assistance Managers, Family Life &Education, Relocation Assistance Program Managers ,Family Support Consultants or a FSC Director within AFRC.. Once selected for one of these positions the incumbent would experience multiple specialties of the Family Support Center. They would typically spend another 3-4 years in a GS-11 position. .  During this time, specialized certification and Professional Military Education (PME) courses, like Aerospace Basic Course and Squadron Officer School, should be taken to build Air Force leadership skills.

	If You are a GS-0101-7 or 9
	# Of

GS-11s
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	Continuing

Education
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Compete for a

GS-11
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	Base

AFRC

Command

Operations
	80
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3)Computer Based
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4)Fam-Net


	1)Aerospace Basic Course
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Degree
	
	
	


After the Specialist experience has been gained, the individual should be targeting their career towards a management position. The first step would be to gain a Family Readiness Director (GS-11) or a  Family Support Center Director (GS-12) position. These positions are key to develop managerial and supervisory experience as a Mission Support Flight Chief. The individual would normally occupy one of these positions for 3-4 years. During this period courses at the Civilian Personnel School or other management development training could be taken to build technical and supervisory knowledge.

	If You are a GS-0101-11
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GS-12s
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At approximately the 10 year point in the Family Matters Career Field one should address the possibility of obtaining a Majcom position. Major command positions are usually filled as GS-12 Transition or Relocation Manager or a GS-13 Family Program Officer position. They may also choose to look at an operations position at AFPC. Within the Family Matters Operations Division located at AFPC, the Transition and Relocation positions are competitive at the GS-12 and 13 levels. Individuals may chose to compete at overseas installations to obtain additional breadth of experience.  These tours provide valuable insight into the overall Air Force mission.  During this time, courses at the Civilian Personnel School should be taken to build technical and supervisory knowledge, while Professional Military Education (PME) courses and management development should be taken to build Air Force leadership skills.

	If You are a GS-0101-12
	# of

GS-13s
	LOCATIONS
	Number Jobs filled Last 2 Years
	Job Specific       
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	PME
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	And wish to 
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GS-13
	12
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Few FSC Flight Chiefs

Career Broadeners
	7 (CBs included)
	1)Joint DOD Specific 2)OPM/DOD Training

3)IDS Training

4)Fam-Net 2

5) New Managers Seminar

6)Managers Qualifying Course

7) Directors Qualifying Course
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Masters Degree
	
	
	


Once employees have gained base level Flight Chief or Command/Operations Technical skills skills, they should compete for air staff  or career broadener positions to utilize their functional expertise and/or gain other functional expertise to broaden policy and operations with all functional areas within PCCP  community.  These assignments may be at USAF/MAJCOM/FOA levels. 

	If You are a GS-0101-13
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Masters Degree
	
	
	


Once employees have mastered command level skills, they should compete for air staff positions to utilize their functional expertise. These positions provide insight on the policy and operations associated with all functional areas within the Family Matters community.  Employees should also seek Integrated Human Resources career-broadening assignments at USAF/MAJCOM/FOA level to gain additional experience. These positions offer continuing leadership challenges and a wide array of customer support issues. This will also provide one-on-one customer service interface with senior leadership. Continued professional development should be obtained in order to obtain the Family Matters top graded position, which is the GS-14. 

Our challenge is to develop mid-level and senior personnel by providing the right mix of operational experience and professional development to meet institutional requirements.  With your help and the implementation of this career development guidance, we will achieve our vision of a more capable personnel force - a force possessing both the technical expertise and required breadth to articulate and execute the Air Force mission
	If You are a GS-0101-14
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                                                        TRAINING

Providing employees with the training and development opportunities necessary to help achieve career goals is a primary function of career program.  A structured approach to training and development ensures that the needs of the Air Force and the career aspirations of future managers are jointly considered.  The career program’s training goals are to provide the right training to the right people at the right time in their career.  To accomplish this, the training focuses on:

· Providing necessary training for development of managers and leaders

· Providing developmental opportunities to employees with potential for assuming senior leadership responsibilities

The training objectives are to provide continuing education and a multi-functional emphasis that focuses on the human resources management core areas to include understanding and improving interpersonal skills, and providing basic training in all functional areas.

All employees should update their training requirements through the annual Career Enhancement Plan (CEP) that is distributed to all career program employees through their servicing training organizations.  These training requirements are captured in the Defense Civilian Personnel Data System (DCPDS) and become the basis for establishing individual career program training requirements/budget.  The only courses that should be listed are those courses that the supervisor, mentor and employee agree are necessary to meet the employee’s goals.  The primary vehicles the career program uses to meet employee training and development needs are:

· Management and Leadership Courses

· Offered by the Office of Personnel Management

· Offered by the National Defense University

· On-site short-term courses, to include contract courses

· Functional Training Courses

· On-site courses at high concentration bases

· Refresher courses at local universities

· Some Career Panels use Tuition Assistance (TA) Program (upper level undergraduate work or graduate level)

· 75 percent of tuition or $187.50 semester hour/124.50 quarter hour (not to exceed $562.50 - whichever is less) – Cap of $3,500 /yr

· 75 percent of tuition for individuals in acquisition positions*

· 100 percent for PALACE Acquire (PAQ) intern* 

· Lifetime cap of $6K for undergraduate, and $8K for graduate level TA

Available training courses are identified on the Career Program web site: http://www.afpc.randolph.af.mil/ under the “Training” header.

5.  Recognizing Career Paths
The PCCP has developed career patterns that represent progression possibilities within its career field.  A good career pattern is defined by, and based on, the expected/desired education/self-development, desired training, and typical assignments tailored for a specific employee. Specific information regarding “Planning Your Career” can be obtained at this web site: http://www.afpc.randolph.af.mil/cp/pccp.htm
The following illustrates the Master Development Plan and pyramid from the bottom up.  Keep in mind that this cannot specifically represent each job series or the exact successful career path in the Human Resources fields.  There is no single path that will guarantee an employee’s success.  

This narrative is divided into grade levels; however, there will be overlap between the divisions.
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GS 9/11/12/13

Employees at these grade levels should be gaining experience in technical assignments.  Workload assignments should include responsibilities where management level briefings are required.  Experience at Base Level, MAJCOM, PALACE Team, as well as assignments to different commands and organizational levels, are desired. Technical courses for currency/refresher training as well as skill development courses such as briefing techniques, report writing and public speaking should be considered.

Individuals at these grade levels should be encouraged to complete an undergraduate degree or start on a graduate degree program in a job-related field.  Some employees may be eligible to apply for tuition assistance, depending on individual career panel policy.  Tuition assistance is funding for tuition and course related fees for accredited college and university courses taken during duty or non-duty hours.  

This is a good time for employees to begin their Professional Military Education (PME).  The primary purpose of PME is to educate employees to lead at the strategic level in the employment of air and space forces (including joint operations), in support of national defense.  The following PME course is available for individuals at this grade level:

	Course Title
	Eligibility
	Course Description

	Squadron Officers School (SOS)
	· GS-9-12

· Must meet body weight and fat standards

· Bachelor’s degree highly desired 

· Must be annotated on CEP 

· Requires an AF Form 4059* with endorsement
	A 5-week program.  The curriculum covers officership application, leadership tools, and air and space power.


NOTE:  SOS may be taken by correspondence.  Check with your local Education Office for further information.  

* AF Form 4059, Air Force Civilian Competitive Development Nomination Form may be accessed at http://afpubs.hq.af.mil/forms/formlist.asp?puborg=af&series=4000-4099
Career broadening is available at the GS-11/12 /13 for employees who desire cross-functional experience into the HR field.  The employee could spend one year the GS-11 level, then receive a temporary promotion to the GS-12.  Employees are required to move twice at government expense and sign a worldwide mobility agreement. 

Employees in grades GS-11 and above should consider participating in long-term training programs.  Self-nomination packages are completed by the employee and coordinated through normal MAJCOM and career program channels for evaluation, approval, and final selection in November of each year. Employees at the GS-12 level can apply for two courses under the Civilian Competitive Development Program (CCDP).  The CCDP is centrally managed and there is a separate CCDP call that goes out annually for nominations through servicing training organizations.  All Air Force employees who meet the eligibility criteria will be considered for AF wide competition.

	Course Title
	     Eligibility
	                Course Description

	Air Command and Staff College (ACSC)
	· GS-12-13

· Bachelor’s Degree
	Educates mid-career officers and civilians to lead in developing, advancing, and applying air and space power across the spectrum of service, joint, and combined military operations.

	Department of Defense Executive Leadership Development Program (ELDP)
	· GS-12 – 13

· Bachelor’s Degree

· Minimum of 3 years experience as a career employee
	Provides an overview of the Joint mission and promotes greater understanding of the DoD organization, operations, and culture.  Employees gain knowledge about the war fighter, mission and accomplishments, resources, and operational environment through immersion field deployments. 


NOTE:  ACSC is considered PME and may be taken by seminar/correspondence.  Check with your local education center for further information.

GS 13/14/15

Effective Air Force management depends upon filling high-level positions with highly qualified employees who have a variety of work experiences.  These varied experiences will broaden an employee’s perspective by providing a range of challenges and demands that may not be experienced in a single position, one installation or one organizational level.  The career-minded employee should seek such work experiences in more than one location and/or organization and/or functional area. 

Individuals at these grade levels are eligible to participate in the Defense Leadership and Management Program (DLAMP).  DLAMP is a systematic program of joint civilian leadership training, education, and development within and across the Department of Defense. It provides a framework for developing civilians with a DoD-wide capability for approximately 3,000 key leadership positions.  Participants are required to complete a minimum 12-month rotational assignment, senior-level PME, and at least ten graduate-level courses in a broad range of subjects appropriate for defense leaders.  All applicants and participants are required to sign a mobility agreement.  Individuals who desire consideration for this program should be encouraged to take classes that will expand their executive core qualifications.  Executive Core Qualifications include:  leading change, leading people, results driven, business acumen, and building coalitions/communications.    For DLAMP members, the following PME courses are available at specified grade levels:

http://www.afpc.randolph.af.mil/cp/ecq/index.html
	Course Title
	Eligibility
	Course Description

	Army War College
	· DLAMP

· GS13-15 participants

· Bachelor’s Degree

· Top Secret Special Background Investigation
	Focuses on the study of land power (joint/combined/multinational) in support of national military strategy.

	College of Naval Warfare
	· DLAMP

· GS-14 or 15 participants

· Bachelor’s Degree

· Secret Clearance required
	A 10-month course that focuses on the study of sea power and its relationship to National Security Decision Making, Strategy and Policy, and Joint Military Operations.


Employees at the 14 and 15 grade level who are not DLAMP participants and have not completed PME can still attend courses designed for employees at this level.  These courses are all covered by the CCDP process and include:

	Course Title
	Eligibility
	Course Description

	Air War College
	· GS-14 or 15

· Bachelor’s Degree

· Top Secret Special Compartmented Information
	A 10-month course that focuses on military strategy/employment of air and space forces, including joint operations, in support of national security.

	National War College
	· GS-14 or 15

· Bachelor’s Degree

· Top Secret Special Compartmented Information
	A 10-month course that focuses on national security strategy formulation and implementation.  It emphasizes joint perspective with future joint utility a prime consideration.

	Industrial College of the Armed Forces
	· GS-14 or 15

· Bachelor’s degree

· Senior Acquisition course candidates must possess certification level 3.  Candidates with substantial acquisition experience and certification level 2 may be considered


	A 10-month course that focuses on the resources component of national security strategy with future joint utility a prime consideration.


Individuals at the 13-15 level should also consider the following program/schools included in CCDP:    

	Course Title
	Eligibility
	Course Description

	Capitol Hill Fellowship Program
	· GS-13

· Master’s Degree

· Minimum 2 years service in the Executive Branch

· Top Secret Special Compartmented Information

· PCS to Washington, D.C., required
	A 2-year assignment.  The individual gains a hands-on understanding of how the Legislative Branch works and how Congressional decisions affecting federal agencies’ programs are made.

	Princeton University
	· GS-13-15

· Bachelor’s Degree

· Must have at least 7 years of relevant public service work experience

· GRE required
	A 9-month program that emphasizes experiential, policy-oriented research and training.  Designed to meet the needs of rising leaders in public service professions, including domestic and international government agencies, and nonprofit organizations.

	Harvard University
	· GS-13-15

· Bachelor’s Degree

· GRE required
	A 1-year program designed to strengthen policy analysis and management skills for mid-career professionals.    It emphasizes quantitative methods, public management, politics/leadership/ethics and policy areas.


6.  Registrant Short Term Training Assistance
Employees should complete an annual career enhancement plan (CEP) around the April/May timeframe with their supervisor’s counseling. The CEP is distributed annually to employees through their servicing training organization.  The CEP will be approved and signed by the supervisor, who in-turn coordinates all CEPs through local training channels.  While the employee may request up to 20 required training events, it is not realistic to request more than four “required” training courses.  Supervisors will ensure the duties of the job and the mission of the unit require training events.  Training to be identified on the CEP can include:  

· On-site classes

· Management Development Courses / seminars

· Squadron Officers School (SOS)


The goal of the career program is to provide at least one training opportunity to each employee every three years.  Most supervisors are willing to let the employees attend training on short notice, (in case of a last minute opening in the class) mentors may call the career panel and request their name be put on the short notice list.  The employee can only be placed on the short notice list for those classes that are on their CEP.

7.  Academic Education
Bachelor’s and master’s degrees are important to professional development, enhancing the individual’s talents on the job and adding to professional qualifications.  A degree directly related to the individual’s primary specialty area is most appropriate, adding to depth of experience.  The career panel may offer tuition assistance for the junior and senior year of undergraduate study, and assistance at the graduate level.  Tuition assistance is based on funds availability and individual panel policy. 

PAQ Intern Tuition Assistance

Interns submit a tuition assistance (TA) package to the career panel based on guidelines identified in the training portion on web site: http://www.afpc.randolph.af.mil/cp/pccp.htm .  Courses must be mission related and available at an accredited college/university.  The All PCCP panels fund 100 percent of tuition costs and PAQs have a lifetime cap of $8,000.  The Supervisor of Record will approve all training requested to ensure it is mission related.  Any graduate degree received is incidental to completing mission-related coursework.

8.  A Balanced Approach
The future of the Air Force civilian HR community will be based on a civilian workforce composed of persons who demonstrate technical breadth and depth in their career field, show the ability to perform in high-level staff jobs (to include joint positions), gain experience in a cross functional area, and prove their ability to lead.  Developing into an Air Force leader is an on-going process. Successful senior employees build their careers one assignment at a time.  Civilians should consider each job placement and education/training opportunity for the variety and breadth it can contribute to an entire career.

9.  Job Performance
Job performance requirements are outlined in AFI 36-1001, Managing the Civilian Performance Program.  Performance evaluation systems are an integral part of mentoring and professional development.  The appraisal provides meaningful feedback to employees on their performance and on performance expectations.  New employees receive an annual rating unless an “out-of-cycle” evaluation is needed for administrative action or to support a personnel action such as career path promotion.  Promotion eligibility is based upon performance and potential, which also includes the level and extent of the individual’s development efforts.

AF Family Matters








