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Chief’s Corner—Mr. Ron Garcia

Welcome to our 11th issue of the SECP Newsletter!  We know it has been a while since our last publication.  We are extremely pleased that we are again able to provide you up-to-date SECP information.  
There are major changes that we have been, and continue to be, dealing with in virtually every aspect of the SECP office.  Some of those changes include the implementation of S&E Robust Recruiting initiatives, preparation for AFPC reorganization into civilian career field management structure, implementation of National Security Personnel System (NSPS), termination of career program registration requirements, implementation of new SECP PALACE Acquire recruiting procedures and system for FY05, etc.  We will use our newsletter to keep you informed on these changes as they progress.  

We also have had changes to our staff since the last newsletter.  Mr Ralph Paglia is now with the Air Force Center for Environmental Excellence.  Our new additions since the last newsletter are Mr James Barnett (see the article on him in this newsletter) and Mr Roland Umipeg (SECP Administrators), and Ms Stephanie Cottrell and Mr Joshua Miner (SECP Admin support).  

Here at SECP, it is our goal to provide all of you the best customer service possible.  We always strive to deliver the highest quality of service and product.  If we could be of further help to you in any capacity or if you have any inputs you would like to share, please call or e-mail us.  We appreciate your feedback!
Please share this newsletter with your co-workers or subordinates, and if you are not already on our list server, you can sign up at http://www.afpc.randolph.af.mil/lists.htm .  Also, please send any ideas for future newsletters to our email address secp@randolph.af.mil..  I look forward to hearing from you!
Recent SECP Job Announcements

The following are open as of the issuance of this newsletter.  This is not intended to be your official notification of job openings.  Please use the AFPC Job Website (www.afpc.randolph.af.mil/afjobs) which is updated at least weekly, or the Civilian Announcement Notification System (CANS) for official job notification.

Series/Grade/Location                                                     Announcement Number              Open Date                 Close Date   

1.  GG-1370-14, 497th IG/INOT, Falls Church, VA
04MAR369845
3/23/2004
4/13/2004


2.  GG-1370-14, 497th IG/INOT, Falls Church, VA
04MAR805162
3/23/2004
4/13/2004

3.  GS-0801-14, WR-ALC/ENFX, Robins AFB, GA
04MAR370158
3/24/2004
4/14/2004

4.  GS-0801-14, 46TW/TSP, Eglin AFB, FL
04MAR370830
3/27/2004
4/09/2004

5.  GS-0801-14, AAC/NWW, Kirtland AFB, NM
04MAR370833
3/27/2004
4/09/2004

6.  GS-0855-15, ASC/ENAD, WPAFB, OH
04MAR370737
3/27/2004
4/09/2004

7.  GS-1520-14, AFSPC/XPYA, Peterson AFB, CO
04MAR370871
3/27/2004
4/09/2004
8.  GS-1520-14, AFSPC/XPYA, Peterson AFB, CO
04MAR810161
3/27/2004
4/09/2004

9.  GS-1515-14, AFSPC/XPYA, Peterson AFB, CO
04MAR810162
3/27/2004
4/09/2004

10.  GS-1515-14, AFSPC/XPYA, Peterson AFB, CO
04MAR370869
3/27/2004
4/09/2004

11.  GS-1301-14, AFSPC/XPYA, Peterson AFB, CO
04MAR810163
3/27/2004
4/09/2004

12.  GS-1301-14, AFSPC/XPYA, Peterson AFB, CO
04MAR370865
3/27/2004
4/09/2004

13.  GS-1330-14, AFSPC/XPYA, Peterson AFB, CO
04MAR810164
3/27/2004
4/09/2004

14.  GS-1330-14, AFSPC/XPYA, Peterson AFB, CO
04MAR370864
3/27/2004
4/09/2004

15.  GS-0861-14, AFSPC/XPYA, Peterson AFB, CO
04MAR810165
3/27/2004
4/09/2004

16.  GS-0861-14, AFSPC/XPYA, Peterson AFB, CO
04MAR370860
3/27/2004
4/09/2004

17.  GS-1515-14, AFSAA/SAA, Pentagon, VA
04MAR371020
3/30/2004
4/12/2004

18.  GS-1515-14, AFSAA/SAA, Pentagon, VA
04MAR798609
3/30/2004
4/12/2004

19.  GS-0855-14, ESC, MSG/SIP, WPAFB, OH
04MAR371294
3/31/2004
4/13/2004

20.  GS-0801-14, ASC/TMX, Kirtland AFB, NM
04MAR371406
3/31/2004
4/13/2004

21.  GG-1550-14, AFIWC/IOO, Lackland AFB, TX
04APR371660
4/01/2004
4/14/2004

22.  GG-1515-14, AFIWC/IOO, Lackland AFB, TX
04APR371653
4/01/2004
4/14/2004

23.  GG-0855-14, AFIWC/IOO, Lackland AFB, TX
04APR371636
4/01/2004
4/14/2004

24.  GS-0855-15, FMC, Alexandria, VA
04MAR372752
4/07/2004
4/14/2004

25.  GS-0855-15, FMC, Alexandria, VA
04JAN755208
4/07/2004
4/14/2004

26.  GG-1301-13, USSTRATCOM, Offutt AFB, NE (Local Fill)  04APR372697
4/07/2004
4/14/2004

27.  GS-0801-15, HQ AFMC/ENP, WPAFB, OH
04APR372688
4/07/2004
4/20/2004

Cancellation of Career Program Registration

Effective immediately, registration is no longer required for training opportunities offered through Career Programs. On-line registration has been turned off and all documents pertaining to Career Programs and on-line registration have been removed from Program Web Pages.

Career Program registration has been used to monitor the Career Program candidate pool and to identify training requirements. We are moving toward a new construct whereby civilian force development teams will be tasked to assess the health of the force and identify gaps to be addressed through training and education.  That means that in the future, development teams will be deciding on what the corporate S&E manning and competency needs are, and then identifying what training and education is required in order to get the workforce to meet those needs. 
Detailed information on these changes will be incorporated in our FY05 Civilian Training & Development Guide (http://www.afpc.randolph.af.mil/cp/dpkd/guide/ ). Changes will not impact the allocation of training or how we solicit nominations or selections for Career Program-sponsored training this year. 

These changes will improve our customer service in two ways: by eliminating the workload associated with registration, and by increasing our focus on requirements. We ask for your assistance in publicizing this information, both to managers and to the civilian workforce, through your local bulletins, e-mail distribution lists, and staff meetings.
Improper Self-Nominations 
We at SECP have recently seen a few instances of internal candidates (current Air Force civilian employees) incorrectly self nominating against external announcements (for outside the Air Force employees); because of that, they will not be able to be considered for the position.  If you are a current Air Force civilian employee and wish to be considered for a vacant Air Force civilian position, you must self nominate against the INTERNAL announcement.  Also, please remember to print a copy showing confirmation of successful self nomination.  Please note that when a manager requests consideration of external candidates, the system requires that there be two announcements: one for external candidates, and one for internal candidates.  When using the AFPC Jobs website, the external announcement appears before the internal announcement.  If you are a current Air Force Civilian and you apply for the external announcement and not the internal announcement, you will not be considered for the position (unless you are a 30% disabled veteran or excepted service).  We request everyone’s cooperation in this matter.  For most current Air Force civilian employees, please only apply for internal positions with the Air Force.  If you are a current Air Force civilian and wish to go to USAJOBS (http://www.usajobs.opm.gov /) and apply for Army, Navy, DOD or other jobs as an “external” candidate, that is entirely appropriate.  Just don’t apply for Air Force jobs that way.  Thanks from SECP.

S&E Robust Recruiting
SECP continues to work on implementing the numerous initiatives that comprise what we call “Robust Recruiting.”  Robust Recruiting is the effort to enhance the success and effectiveness of recruiting for Air Force civilian scientist and engineer positions.  Some of the initiatives included in Robust Recruiting that are in development are an Air Force civilian S&E recruiting website,  expansion of the Edwards AFB recruitment pilot project to other centers, training of S&E recruiters in Professional Selling (recruiting) Skills, enhancement of the S&E PAQ recruiting process, and other initiatives.  Deployment of these initiatives has begun and will continue in earnest through the summer.
Air Force Personnel Center (AFPC) reorganization and Career Field Management

This summer, the civilian side of AFPC will be reorganizing into what is termed the Career Field Management (CFM) concept.  For S&E employees, that means there will be a team of personnelists from AFPC (for those bases that are regionalized and serviced by AFPC for staffing purposes) that will be dedicated to staffing the S&E functional community positions from entry level (GS-05, GS-07) to GS-15.  The total changes to the SECP PALACE Team are not fully established as of yet.  What is anticipated is that we will not be as involved with the fill action process for covered positions (we will retain the responsibility of developing the promotion plans for covered positions), we deploy a new S&E development team process, and we will be moving to the main AFPC building at Randolph so that we can be co-located with our servicing S&E personnel staffing team.
National Security Personnel System (NSPS)
Attached is a letter about the National Security Personnel System or NSPS. If you have not heard of NSPS it would behoove you to become familiar because this will be the new personnel system of the 21st Century for DOD. This is how you will be rated and given pay raises in the future and it affects all Air Force employees and military members that supervise civilians. There are websites that you can go to if you have questions or if you just want the latest information. The federal government is changing and it is your responsibility to keep up. As always if you have questions you can always call the career program and we will point you in the right direction. Supervisors please pass this letter on to your people and anyone else who you think might benefit from the information.   (Courtesy of the Instructional Systems Career Program).
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Palace Acquire Update
The processing of new interns for the FY04 cycle continues.  A total of 77 positions were allocated to SECP and by the end of 31 March 2004,  22 interns will have started AF employment.  Each month a new set of interns are scheduled to begin work.

There are a total of 45 interns currently in graduate school.   Schools include: University of Florida (Graduate Education Research Center & Gainesville), University of Dayton, Ohio State, University of California Los Angeles, Wright State University, University of New Mexico, University of Utah, University of Arizona, St Mary’s University, University of Colorado-Boulder & Colorado Springs, University of Oklahoma, University of Alabama, University of West & South Florida, University of Miami, New Mexico Tech, and the AF Institute of Technology (AFIT).  Of the 45 students currently in school, 31 will graduate school by June 2004.  Starting September 2004 an additional 52 students will be attending graduate school.   

A call for requirements for the FY05 intern program was sent to the Major Commands.  Submittal of requirements was suspensed for 26 March 2004.  MAJCOM participation requires a firm commitment to follow-on permanent placement in AF positions within the command upon completion of the training period.  For FY04 we received requirements for approximately 280 interns.

SECP is currently ramping up to support recruiter training scheduled for August 2004.   This training is being sponsored by AFPC/DPKR and will be conducted in San Antonio TX.
We are making plans for significant changes in the S&E PAQ recruiting/hiring process for FY05.  We have two contractors, GSDM and Knowledge Workers, Inc, part of the Robust Recruiting initiative, who are currently working on process changes and information system improvements which should enhance and make more effective the PAQ recruiting process.  
Professional Selling Skills (PSS) Training 

Air Force Personnel Center (AFPC) Scientist and Engineer Career Program (SECP) has a requirement to provide advanced sales skills to our S&E civilian field recruiters and to increase and reinforce the basic skills taught by the AFPC Recruiting Division.  AFPC Scientist and Engineer Career Program identified a need to provide specialized training for our S&E civilian field recruiters to increase their success rate in a very difficult and competitive recruiting market.   Continuing to provide this training gives our recruiters the edge needed to compete in our ever-changing market and today’s economy.  Look for this training to be offered in your area soon. 
Tuition Assistance Update

At the present time, due to funding limitations, we are not able to fund tuition assistance requests for anything other than graduate school for PALACE Acquire interns.  We have a request in for additional funds for this FY, but probably will not know how much, if any, additional funds we will receive until approximately May timeframe.  We have recently submitted our requirements for FY05; we are hopeful of being in a much better posture for funding next FY.  In the meantime, we will let you know when we get any additional funds for this year.

Frequently Asked Questions (FAQs)
1.  What are the steps to fill SECP vacant positions (SECP positions at grades 13, 14, or 15 with supervisory/manager levels from one to five)?

1.  A Request for Personnel Action (Form 52) for a "Fill" is sent to AFPC/DPKX from the Civilian Personnel Flight (CPF) handling the requesting organization (requesting supervisor).  A position description is included.

2.  Position is announced via Civilian Announcement Notification System (CANS), AFPC website, and AFPC phones.

3.  Applicants self-nominate.

4.  SECP writes the Job Analysis Promotion Plan (PP) based on the position description.  

5.  Announcement closes (normally after two weeks).

6.  Applicant list is generated by DPK1.

7. Applicants are ranked using the PP.  The PP uses skill codes, general skills (Organization Function Code), and supervisory level experience.

8. Referral Certificate is generated and e-mailed to the selecting supervisor and CPF.  Career briefs and applicant data are included.  Normally a list of up to 15 names in alphabetic order is sent.  If applicable, ties are included.

9. Selecting supervisor makes selection.  It is the supervisor's option to use career brief data only, request resumes, or conduct interviews.

Notes:  (1) Acquisition Demo Positions and Laboratory Demo Positions do not have to be filled through SECP (and normally are not).  (2) Critical Acquisition Positions must be filled by an applicant who is acquisition certified or eligible (unless a waiver is obtained).  The selecting supervisor is responsible for this determination.

2.  What do I do if I have problems with Self Nomination?

 If a candidate is having problems or does not get a confirmation at the time they self nominated, this would be the appropriate time to contact the AFPC Customer Service Center 1-800-616-3775, or their servicing CPF. The Service Center or CPF should be engaged and verify whether a system problem has occurred. We encourage CPFs to be involved; our experience has been that the majority of the problems stem from the applicant not being familiar with the self nomination process. However, occasionally a system problem may prevent an applicant from self nominating. If this is the case, it may have affected more than one individual in your servicing area and the CPF can serve as mediator and verify that in fact their employees did try to self nominate. 

3. I self-nominated for a position.  How can I insure I will be considered?
When you self nominate through the system you need to print, or save as an electronic file, the confirmation sheet of your self nomination. This proof is required by DPK. If your self nomination does not show up in the "Status of Self Nominations," this means the self nomination did not flow through the system and this confirmation will serve as a means of proving that you did in fact submitted a self nomination. 

Please e-mail us at secp@randolph.af.mil with any question(s) you would like to see answered in the next issue of   “The SECP Newsletter” 

	Contact Your SECP TEAM MEMBERS

	EMAIL:  secp@randolph.af.mil

	SECP home page: www.afpc.randolph.af.mil/cp/secp

	HQ AFPC/DPKCW

555 E. Street West, Ste 1

Randolph AFB, TX 78150-4530
	PHONE

DSN 665-2252

COMM (210) 565-2252
	FAX

DSN 665-3330

COMM (210) 565-3330











PAGE  
4

_1142925032/NSPS_SCAN_SIG.PDF
C

~~—David S.C. Chu Gordon England Q-/
a

AFR 1 2004
An Open Letter to DoD's Civilian Employees:

The Department of Defense's civilian workforce is one of our country's most
important national security assets. As we develop a process for designing and
implementing the National Security Personnel System (NSPS), we want to ensure that all
stakeholders in the new system -- including civilian employees, managers, and exclusive
representatives -- have an opportunity to provide their thoughts, ideas, views and
concerns.

The task before us is to design a transformed system for the Department’s
700,000 civilian employees that supports our national security mission while treating
workers fairly and protecting their rights. But the NSPS is a means to that end, not the
end itself. Secretary Rumsfeld has directed the implementation of NSPS to be inclusive
and comprehensive.,

DoD teams are working closely with the Office of Personnel Management, the
Office of Management and Budget, and the Government Accounting Office. These
teams will develop a comprehensive design and implementation process that will be
presented to the Department’s senior leadership in April. After internal approval, we will
discuss the approach with Congress.

We are determined to take the time necessary to do the job right. As we work to
refine the NSPS, the procedures and concepts will likely change over time. During this
period of collaboration, you will have a variety of means by which to get information
about NSPS. In the near future, please take time to do one or several of the following:

e Tune in to DoD's internal news outlets, including Defenselink.mil and
Defend America.mil, featuring articles by the Armed Forces Press Service.

e Watch The Pentagon Channel or your local military television programming
for announcements of upcoming "town hall" meetings and other Q&A
sessions with DoD officials involved in NSPS design and development.

e Visit the NSPS website at www.cpms.osd.mil/nsps to receive the most recent
and up-to-date information. The website also provides opportunity to offer
comments and suggestions.

Be patient as the process is still being defined, but working together, we can make
this a world-class system to support our world-class team of civilian employees at the
Department of Defense. Thank you.
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Under Secretary of Defense for Secretary of the N
Personnel & Readiness



www.cpms.osd.mil/nsps




