  

Manpower and Personnel.  DoD CAC-enabled systems will be optimized to function within current manpower levels.  A principal driver for instituting CAC was to reduce the workload associated with manual data entry and retrieval, therefore once CAC enabled applications are fully utilized, it is envisioned that a reduction in manpower in many areas will be realized.  Wherever practical, applications that result in reduced manpower and personnel requirements shall be favored during the implementation of the SCS.  Applications requiring additional manpower increases in administrative workload must be identified early in application development.  Since application development is the responsibility of the Combatant Commander or Component, funding for increased manpower will be their responsibility.
(a)  Initially it is anticipated that issuance of the CAC will require very slight increases in manpower due to the fact that the CAC takes slightly longer to issue than the Teslin ID card that it replaces, (8-12 minutes vice 7-10 minutes).  The fact that it will also be issued to DoD civilians and selected DoD contractors will also have an impact on the current issuance infrastructure.  The largest impact on issuing locations will occur during the initial issuance period, which will last through October 2003.  Once initial issuance is completed, manpower requirements to sustain the CAC will drop.  Additional CAC manpower requirements must first be resourced through re-allocation of existing assets associated with current badging-like systems and where practical, electronic access control systems.  Locations that immediately convert from current base or specialized ID card systems to the use of the CAC will receive relief the quickest.  By directing the resources from base ID issuance to CAC issuance, little if any additional burden will be placed on overall CAC sustainment.
(b)  No new military or civilian specialties will be required to operate and maintain CAC equipment.  The only additional limitations are associated with the requirements for issuing the PKI certificates which will be added to the projected operator (e.g., US Citizen).  Upon completion of initial issuance and re-allocation of pass/ID issuance personnel, individual commands must address the remaining unresourced requirements through their chain-of-command and the appropriate resourcing avenues, (Planning, Programming, and Budgeting System (PPBS) cycle (Program Review (PR) or Program Objective Memorandum (POM), etc.).

