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High-Impact Goal Setting
“The main thing is to keep the main thing the main thing.”—Stephen R. Covey

Why We Need to Set Goals

1. For our success and productivity


2. For our health and well-being



Four Reasons we Resist Goal Setting
A. Fear 


What do you think people are afraid of?


B. Lack of self-confidence

C. Don’t see the value

D. Don’t know how


What We Need To Know About Goal Setting

What does not qualify as a goal?
·  


·  


·  


Unknown

What does qualify as a goal?










Remember the Importance of Balance

(See module 4)

In the diagram below, assign the same areas to the spokes that you used in module 4, page 2

 



The Importance of Personal Vision

Goals are not created in a vacuum; they need a context.  That context is a vision—a larger, broader view of the future you envision.  Goals then make that vision possible.  A clear vision of where you want to go keeps you from hap-hazardly flip-flopping from one goal to another.  Vision gives focus to your goals.

The Importance of Consistency

Goal setting is not a one-off event or an occasional occupation.  It is a consistent habit we develop to keep testing and refining our dreams and desires and translate them into goals.

Use a journal.  A pen has been called a mental crowbar, and rightly so—it pries out your thoughts and clarifies them.  Writing about your vision and goals refines them.



The Process of Setting Goals: How We Set Them

In the space below on the left, list the key areas you identified on page 7–5.  On the right, write out some goals.

	Area
	Goals

	
	

	
	


Identify the Skills and Knowledge You Need

	Goal
	Skills and Knowledge Needed

	
	

	
	


Identify Your Resources

As you consider your goals, who or what might be a resource for you to accomplish that goal?  For each goal, identify some resources.

	Goal
	Resources

	
	

	
	




Now Pursue Your Goals


 
Prioritize Your Goals

Below, rank your goals in order of priority:

	


1. Review your goals on a weekly basis.

2. Select from your goals three to five that you will work on for that week.

3. Make it part of your personal organizer.

4. Plan time in your week to work on these goals—put it on your calendar.

Develop Accountability

Asking someone to check up on us is a very powerful motivator. 

For each of your goals, whom could you ask to check up on you?  Pick someone you know cares about your success, preferably in your department or on your squad.

Use Your Resources


Commit Yourself to the Process
Make goal setting a consistent part of your planning.  Goal setting has its greatest impact when it is consistently incorporated into the way we plan and execute.  It’s not just an occasional activity pursued like a hobby; it’s a way of life learned and reinforced with constant practice.  That’s when the dividends come.

Make goal setting a part of your personal organizer.

The biggest battle in goal setting is the decision to set goals.  Goal setting is a choice. Committing yourself to the process of goal setting is ultimately a mind-set—an attitude.  Make the choice.  

Bringing it All Together



Obstacles


Resources


Requirements



Action Steps


Completion Date


Setting Goals for Each Key Area

Check Yourself!

1. Why do we need to set goals?

2. List two reasons that we resist goal setting.

3. Now that you know your goal-setting balance, what is your next step in self-development?

4. If you were going to run a marathon, describe step-by-step to your partner how you might accomplish this goal. 




“You run your day by the clock, and your life by a vision.”  —Unknown











GOAL



























































Day Two














 


“I expect to spend the rest of my life in the future, so I want to be reasonably sure of 


      what kind of future it’s going to be. So I do want to make sure I plan it.”                                                                             


                                                                                                          —Charles Kettering











“FEAR is false evidence appearing real.”         —Zig Ziglar








 


“I skate where the puck is going, not where it has been.” —Wayne Gretzky








How does goal setting impact your health and well-being? What happens to your health and well-being when you don’t set goals?

















Now rate your commitment and success in goal setting using the same criteria as used in module 4 (10 is high and on the outside of the circle, 1 is low and in the middle of the circle). As a guide . . . if you have a smart goal give yourself a 5 or above, and if you are pursuing and accomplishing it, give yourself a 6 or above. Any conclusions?
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Twenty percent of all points in football games are scored in the last two minutes of each half . . .  Deadlines make a difference.































































































How does goal setting impact our success and productivity in the Air Force? What happens to your success and productivity when you don’t set goals?
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Objectives of this module are to:





Understand why we need to set goals;


Know the reasons we resist goal setting;


Gain a visual of your goal setting “balance”; and


Understand the process for setting goals.





Upon completion you will be able to:





State why goal setting is important;


Apply the idea of goal setting balance; and


Follow a step-by-step process for setting goals.














GOAL





































































































GOAL




























































































“Goals are dreams with a deadline.”                    —Unknown




















“Nurture your mind with great thoughts.  To believe in the heroic makes heroes.”                        —Benjamin Disraeli


























Alex Haley, author of Roots, kept in his office a picture of a turtle sitting on top of a fence.  He kept it there to remind him of an important lesson:  “If you see a turtle on a fence, you know he had some help.”
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