Sent:
Monday, March 17, 2003 4:12 PM

To:
ML 8106(n)

Subject: (U) SENIOR NONCOMMISSIONED OFFICER CHRONIC CRITICAL SHORTAGE SKILLS PROGRAM IMPLEMENTATION ANNOUNCEMENT MESSAGE 

172105Z MAR 03

FROM:
HQ USAF/DP//PENTAGON 

TO:
ML 8106 

SUBJECT:
(U) SENIOR NONCOMMISSIONED OFFICER CHRONIC CRITICAL SHORTAGE SKILLS PROGRAM IMPLEMENTATION ANNOUNCEMENT MESSAGE

1.  AIR FORCE IS INITIATING ACTIONS TO TEMPORARILY EXPAND THE CHRONIC CRITICAL SHORTAGE (CCS) SKILLS PROGRAM TO INCLUDE PROMOTIONS TO E-8 AND E-9.  ENHANCED PROGRAM GIVES AF THE FLEXIBILITY TO TARGET WAR FIGHTING, MISSION CRITICAL OR STRESSED SPECIALTIES WITH INCREASED PROMOTION OPPORTUNITY AND IS IMPLEMENTED IN CONJUNCTION WITH THE CY03 SMSGT PROMOTION RELEASE. THIS TEMPORARY PROGRAM CREATES A FOUR-TIER PROMOTION SYSTEM WITH A HIGHER SELECTION RATE FOR ELIGIBLES IN AIR FORCE SPECIALTIES CODES (AFSC) WHERE CRITICAL SHORTAGES IN SENIOR ENLISTED PERSONNEL SERIOUSLY AFFECT READINESS.  

2.  THIS INITIATIVE ADDRESSES SNCO MANNING SHORTFALLS AND ENLISTED LEADERSHIP VOIDS WITHIN SEVERAL CHRONIC CRITICAL AFSCS.   EARLY THIS YEAR, AF EXTENDED ITS HIGH YEAR OF TENURE PROGRAM TO RETAIN ENLISTED EXPERIENCE AND IMPROVE RETENTION.  ESTABLISHING A SNCO CCS PROGRAM FURTHERS THAT EFFORT AS WE MOVE TO MITIGATE MANNING IMBALANCES THROUGHOUT OUR AF. 

3.  EFFECTIVE WITH THE CY03 SMSGT PROMOTIONS RELEASE (03E8), WE WILL MODIFY E-8 PROMOTION OUTCOMES TO TARGET WAR FIGHTING, MISSION CRITICAL OR STRESSED SPECIALTIES WITH AN INCREASED PROMOTION ADVANTAGE USING AN EXPANDED CCS SKILLS PROGRAM.  WE IDENTIFY SNCO CCS SKILLS BASED ON READINESS IMPACT, PROJECTED MANNING AND THE CHRONIC NATURE OF THE PROBLEM:

1)  "CHRONIC"-UNFAVORABLE E-8 OR E-9 MANNING WHICH HAS PERSISTED AND IS PROJECTED TO PERSIST FOR THE CURRENT FY PLUS ONE.

2)  "CRITICAL"-SKILLS ESSENTIAL TO EITHER WAR FIGHTING CAPABILITY HAVE A DIRECT IMPACT ON READINESS/SORTIE-GENERATION OR ARE STRESSED.

3)  "SHORTAGE"-SUPERINTENDENT OR CHIEF ENLISTED MANAGER LEVEL MANNING AT OR BELOW 90%

4)  PROMOTION ENHANCEMENT FOR SMSGT CCS SKILLS  -- MULTI-TIERED IMPLEMENTATION PROMOTES SNCO CCS SKILLS.

A)  CSS SKILLS MANNED AT OR BELOW 70% AND HAVING A WEIGHABLE POPULATIONLESS THAN 25 WHEN PROMOTION SELECTIONS ARE MADE, RECEIVE A PROMOTION RATE ENHANCEMENT MULTIPLIER 3 TIMES THAT OF NON-CCS SKILLS

B)  CSS SKILLS MANNED AT OR BELOW 70% AND HAVING A WEIGHABLE POPULATION GREATER THAN 25 ARE PROMOTED 1.4 TIMES THAT OF NON-CCS SKILLS

C)  CSS SKILLS MANNED ABOVE 70% BUT BELOW 90% ARE PROMOTED 1.2 TIMES THAT OF NON-CCS SKILLS.  

4.  AS IT IS TOO EARLY TO PREDICT THE EFFECTS OF RECENT HYT INCREASES OR POSSIBLE STOP LOSS ACTION, WE ARE IMPLEMENTING AN ANNUAL INCREMENTAL SNCO CCS SKILL PROGRAM WITH SCHEDULED REVIEWS AT THE END OF EACH FY INSTEAD OF ALLOWING AFSCS TO REMAIN ON THE LIST FOR A PREDETERMINED TIMEFRAME. 

5.  CY2003 CCS SKILLS LIST IS RELEASED IN CONJUNCTION WITH THE CY03E8 PROMOTION RELEASE AND CONTAINS AFSCS AND PROMOTION ENHANCEMENT MULTIPLIERS LISTED BELOW.  WE WILL IDENTIFY AND RELEASE THE CMSGT CCS SKILLS LIST PRIOR TO CONVENING THE CY03E-9 CENTRAL EVALUATION BOARD.  CCS PROMOTIONS ARE AT THE EXPENSE OF NON-CCS SKILLS.

CY03 SMSGT CHRONIC CRITICAL SHORTAGE (CCS) SKILLS LIST

SMSGT AFSC

TITLE




 
MULTIPLIER

1A0X1


IN-FLIGHT REFUELING



1.4

1A1X0


FLIGHT ENGINEER




1.2

1A2X1


AIRCRAFT LOADMASTER



1.4

1C0X1


AIRFIELD MANAGEMENT



1.4

1C1X1


AIR TRAFFIC CONTROL



1.4

1C2X1


COMBAT CONTROL




3.0

1C3X1


COMMAND AND CONTROL



1.4

1N0X1


INTEL APPLICATIONS



1.2

1N1X1


IMAGERY INTERPRETER



1.4

1N2X1


SIGNALS INTEL PRODUCTION


1.2

1N4X1


SIGNALS INTEL ANALYSIS 



1.4

1N6X1


ELECTRONIC SYS SECURITY ASSESS

3.0

1T0X1


SURVIVAL, EVASION, RESIST & ESCAPE OPS
3.0

1T1X1


AIRCREW LIFE SUPPORT



1.2

1T2X1


PARARESCUE





3.0

1W0X1


WEATHER





1.2

2A5X0


AEROSPACE MAINTENANCE



1.2

2M0X0


MISSILE & SPACE SYS MAINTENANCE

1.2

2R0X1


MAINTENANCE DATA SYS ANALYSIS


1.2

2R1X1


MAINTENANCE SCHEDULING



1.4

2W0X1


MUNITIONS SYS 




1.2

2W2X1


NUCLEAR WEAPONS




1.4

3E7X1


FIRE PROTECTION




1.4

3E8X1


EXPLOSIVE ORDNANCE DISPOSAL


1.2

3E9X1


READINESS





1.4

4. PLEASE DIRECT ANY QUESTIONS TO DSN 227-1661.  

