DTG:  051436Z NOV 03

FROM:
HQ USAF/DP//PENTAGON 

TO:
ML 8106

SUBJECT: CY03 CHIEF MASTER SERGEANT CHRONIC CRITICAL SHORTAGE (CCS) SKILLS LIST

1.  IN MAR 03, AF IMPLEMENTED AN ENHANCED CCS PROGRAM TO PROVIDE THE FLEXIBILITY TO TARGET WAR FIGHTING, MISSION CRITICAL OR STRESSED SNCO SPECIALTIES WITH INCREASED PROMOTION OPPORTUNITY.  THIS MESSAGE FOLLOWS OUR INITIAL EFFORT AND ANNOUNCES THE CY03 CMSGT CCS LIST.  SNCO CCS SKILLS ARE IDENTIFIED AND RELEASED IN CONJUNCTION WITH EACH RESPECTIVE E-8 AND E-9 PROMOTION CYCLE AND IS EFFECTIVE FOR A PERIOD OF ONLY ONE YEAR

2.  EFFECTIVE WITH THE CY03 CMSGT PROMOTIONS RELEASE (03E9), WE WILL MODIFY E-9 PROMOTION OUTCOMES TO TARGET WAR FIGHTING, MISSION CRITICAL OR STRESSED SPECIALTIES WITH AN INCREASED PROMOTION ADVANTAGE USING AN EXPANDED CCS SKILLS PROGRAM.  WE IDENTIFY SNCO CCS SKILLS BASED ON READINESS IMPACT, PROJECTED MANNING AND THE CHRONIC NATURE OF THE PROBLEM:

1) "CHRONIC" -- UNFAVORABLE E-8 OR E-9 MANNING WHICH HAS PERSISTED AND IS PROJECTED TO PERSIST FOR THE CURRENT FY PLUS ONE.   UNFAVORABLE MANNING IS 90% BELOW DESIRED LEVELS.

2) "CRITICAL" -- SKILLS ESSENTIAL TO EITHER WAR FIGHTING CAPABILITY HAVE A DIRECT IMPACT ON READINESS/SORTIE-GENERATION OR ARE STRESSED.

3) "SHORTAGE" -- SUPERINTENDENT OR CHIEF ENLISTED MANAGER LEVEL MANNING AT OR BELOW 90%

4) PROMOTION ENHANCEMENT FOR CMSGT CCS SKILLS  -- WITHIN THE POOL OF ELIGIBLES MEETING THE CCS DEFINITION, OUR ASSESSMENT INCLUDES A REVIEW OF PROJECTED MANNING THROUGH THE PROMOTION CYCLE; PENDING MERGES/CONVERSIONS AND MISSION CHANGES; THE RELATIVE HEALTH OF LADDER SNCO MANNING AND THE NUMBER OF PROMOTION ELIGIBLES IN EACH SPECIALTY TO DETERMINE THE PROMOTION ENHANCEMENT MULTIPLIERS APPLIED.   SPECIALTIES WITH FEWER THAN 15 ELIGIBLES WERE EXEMPT AS DONORS.

3.  AS IT IS TOO EARLY TO PREDICT THE EFFECTS OF FORCE SHAPING, WE WILL CONTINUE USING THIS AN ANNUAL INCREMENTAL SNCO CCS SKILL PROGRAM WITH SCHEDULED REVIEWS AT THE END OF EACH FY INSTEAD OF ALLOWING AFSCS TO REMAIN ON THE LIST FOR A PREDETERMINED TIMEFRAME. 

4.  CY03 CMSGT CCS SKILLS LIST IS RELEASED IN CONJUNCTION WITH THE CY03E9 PROMOTION RELEASE AND CONTAINS CEMS AND PROMOTION ENHANCEMENT MULTIPLIERS LISTED BELOW.  CCS PROMOTIONS ARE AT THE EXPENSE OF NON-CCS SKILLS

CEM      TITLE





PROMOTION MULTIPLIER

1A000    IN-FLIGHT REFUELING                    1.2 TIMES NON-CCS  

1C100    AIR TRAFFIC CONTROL                   
1.7 TIMES NON-CCS 

1C200    COMBAT CONTROL                         2.7 TIMES NON-CCS

1T000    SURVIVAL, EVASION, RESIST & ESCAPE 
4.0 TIMES NON-CCS

1T200    PARARESCUE




2.4 TIMES NON-CCS

2F000    FUELS





1.2 TIMES NON-CCS

3E700    FIRE PROTECTION  



1.7 TIMES NON-CCS

3E900    READINESS




1.2 TIMES NON-CCS 

5. PLEASE DIRECT ANY QUESTIONS TO 227-1661.   

