171530Z FEB 04

FROM:
HQ AFPC RANDOLPH AFB TX//DPP//

TO:
ML 8106


ML ALPERSCOM

SUBJ:  PRIMARY AFSC (PAFSC) SKILL LEVEL WAIVER (SLW) INSTRUCTIONS FOR CYCLE 04E5 SUSPENSE:  31 MAR 04

ACTION OFFICES FOR THIS MESSAGE ARE THE CAREER ENHANCEMENT ELEMENT AND INFORMATION MANAGEMENT.  PLEASE ENSURE A COPY OF THIS MESSAGE IS SENT TO ALL COMMANDER SUPPORT STAFFS, ASSIGNED COMMAND CHIEF MASTER SERGEANTS, UNIT COMMANDERS, AND CAREER ASSISTANCE ADVISORS.

1.  THE PROMOTION ELIGIBILITY CUTOFF DATE (PECD) FOR THE 04E5 PROMOTION CYCLE IS 31 MAR 04.  IT IS TIME TO VERIFY 5-SKILL LEVEL UPGRADE REQUIREMENTS NOW TO ENSURE ELIGIBILITY.  COMMANDERS SHOULD CONSULT UNIT TRAINING MANAGERS ON THE PROPRIETY OF UPGRADE VERSUS SEEKING A SKILL LEVEL WAIVER.

2.  THE FOLLOWING GUIDANCE IS PROVIDED TO IMPROVE AND CLARIFY PROCEDURES FOR REQUESTING A SLW.  IN ADDITION TO THE NEED TO CLARIFY PAFSC SLW RULES, THIS MESSAGE ALSO CLARIFIES TIMELINES FOR PROCESSING WAIVERS.  ALL PAFSC SLWS MUST BE PROCESSED PRIOR TO THE PECD OF 31 MAR 04.  MPFS ARE PROHIBITED FROM ACCEPTING WAIVERS AFTER THAT DATE.

3.  PLEASE CLOSELY REVIEW THE FOLLOWING GUIDANCE AND ENSURE ALL WAIVERS ARE A COORDINATED EFFORT BETWEEN THE MPF, UNIT TRAINING MANAGER, AND SQUADRON COMMANDER.  (NOTE:  A PAFSC SLW DOES NOT, REPEAT, DOES NOT IMPLY A SPECIALTY KNOWLEDGE TEST (SKT) EXEMPTION.)  PAFSC SLW AND SKT EXEMPTIONS ARE TWO COMPLETELY DIFFERENT ACTIONS.  SKT EXEMPTIONS ARE OUTLINED IN AFI 36-2502, AIRMAN PROMOTION PROGRAM, TABLE 2.4.  PROMOTION ELIGIBILITY REQUIREMENTS:  INDIVIDUALS REQUIRE A 5-LEVEL IN THEIR PRIMARY AFSC AS OF THE PECD TO BE ELIGIBLE TO COMPETE FOR PROMOTION TO SSGT IAW AFI 36-2502, TABLE 2.1, RULE 4. TABLE 2.3 PROVIDES THE RULES TO AUTHORIZE A SLW.  AN INDIVIDUAL WHO DOES NOT POSSESS A 5-LEVEL AS OF THE PECD IS INELIGIBLE FOR PROMOTION UNLESS THEY MEET ONE OF THE RULES TO QUALIFY FOR A PAFSC SLW.

4.  PLEASE NOTICE THAT RULE 5, UPGRADE TRAINING, IN TABLE 2.3 IS NOT A REASON TO AUTHORIZE A SKILL LEVEL WAIVER. INDIVIDUALS IN NORMAL UPGRADE TRAINING ARE NOT AUTHORIZED WAIVERS UNLESS A DOCUMENTED INTERRUPTION IN TRAINING OCCURRED WHICH PREVENTED THE AIRMAN FROM UPGRADING BY THE 04E5 PECD OF 31 MAR 04.  DOCUMENTATION IS REQUIRED TO SHOW TRAINING INTERRUPTIONS OCCURRED AND THAT THE INTERRUPTIONS DIRECTLY PREVENTED THE INDIVIDUAL FROM UPGRADING PRIOR TO PECD.

A.  EXAMPLES OF DOCUMENTED INTERRUPTIONS INCLUDE:

--1-- MEDICAL REASONS 

--2-- DEPLOYMENTS

--3-- AFIADL --FORMERLY ECI-- DELAYS OF 3 OR MORE MONTHS THAT DIRECTLY RESULTED IN THE INDIVIDUAL NOT UPGRADING 

--4-- DELAY OF SECURITY CLEARANCE FOR CLASSIFIED CDC'S

B.  EXAMPLES OF DOCUMENTED INTERRUPTIONS DO NOT INCLUDE:  

--1-- CDC FAILURE 

--2-- WASHED OUT OF PREVIOUS TRAINING AND IS LATER RECLASSIFIED 

--3-- HAS BEEN IN UPGRADE TRAINING FOR 2 YEARS WITH 2 SETS OF CDCS AND AFIADL HAS A DELAY

--4-- COMPLETED SET A, NEVER ORDERED SET B, AND 3 MONTHS LATER AFIADL PUTS CDCS ON HOLD

--5-- INDIVIDUAL WAS PROVIDED A SLW BASED ON AN INTERRUPTION IN TRAINING FOR A PREVIOUS PROMOTION CYCLE AND STILL HAS NOT UPGRADED

--6-- LACK OF SUPERVISOR INVOLVEMENT CAUSING A DELAY IN CDC COMPLETION

NOTE:  SRA BELOW THE ZONE (BTZ) PROMOTION SELECTION, ALONE, IS NOT A VALID REASON FOR APPROVING A PAFSC SLW.

5.  PLEASE REVIEW ML 8106/ALPERSCOM MESSAGE, 031100Z DEC 03 <http://www.afpc.randolph.af.mil/eprom/messages/aigs/ML8106%20031100Z%20DEC%2003%20-%20Prior%20Service%20Promotion%20Consideration%20-%20Specialty%20Knowledge%20Test%20SKT%20Exemptions.doc> PRIOR SERVICE PROMOTION CONSIDERATION - SPECIALTY KNOWLEDGE TEST (SKT) EXEMPTIONS, THAT OUTLINES PRIOR SERVICE ELIGIBILITY AND PROMOTION CONSIDERATION.  EFFECTIVE WITH THE 04E5 CYCLES, PRIOR SERVICE MEMBERS WITH AN ENTERED ACTIVE DUTY DATE OF 1 APR 02 OR LATER ARE ELIGIBLE FOR A DATE INITIALLY ENTERED RETRAINING (DIERT) DATE AND WILL BE SKT EXEMPT FOR TWO YEARS.  REFERENCE THE MESSAGE TO DETERMINE A MEMBER'S ELIGIBILITY PRIOR TO ADMINISTERING TESTS.  AS A RESULT OF THIS CHANGE IN POLICY, PRIMARY AFSC SKILL LEVEL WAIVERS ARE NOT NECESSARY AS THESE MEMBERS WILL BE BUILT AS ELIGIBLE FOR PROMOTION CONSIDERATION AS LONG AS THE APPROPRIATE DIERT DATE AND TRAINING STATUS CODE ARE UPDATED IN MILPDS.  THIS CHANGE ALSO SUPERSEDES MPFM 02-14 (031100Z DEC 03), PRIOR SERVICE PROMOTION FACT SHEET.  

6.  UPON RECEIPT OF THE INELIGIBLE FOR PROMOTION ROSTER, DO NOT, REPEAT, DO NOT PROVIDE BLANKET PAFSC SLW FORM LETTERS, AS LISTED IN AFCSM 36-699, AIR FORCE COMPUTER SYSTEMS MANUAL, VOLUME ONE, FIGURE 5.28, TO COMMANDERS FOR THOSE IDENTIFIED AS "INELIGIBLE - SKILL LEVEL TOO LOW." ADVISE UNITS AND INDIVIDUALS NOT MEETING THE REQUIREMENTS OF TABLE 2.3 THAT THEY ARE NOT ELIGIBLE FOR PROMOTION TESTING, UNLESS THEY ARE AWARDED A 5-SKILL LEVEL ON OR BEFORE PECD. COMMANDERS WILL USE ELIGIBILITY PRODUCTS, AFI 36-2502, TABLE 2.3, AND THIS MESSAGE TO DETERMINE IF AN INDIVIDUAL MEETS THE REQUIREMENTS FOR A SLW AND PROVIDE SEPARATE MEMORANDUMS ON EACH INDIVIDUAL LISTING THE SPECIFIC RULE. COMMANDERS SHOULD CONSULT UNIT TRAINING MANAGERS ON THE PROPRIETY OF WAIVERS.  MPFS WILL VERIFY THE INDIVIDUAL MEETS THE REQUIREMENTS FOR A WAIVER AND WILL DISAPPROVE ANY PAFSC WAIVER NOT MEETING THE CRITERIA LISTED IN TABLE 2.3 AND THE ACCOMPANYING NOTES.

7.  PAFSC SKILL LEVEL WAIVERS MUST BE PROCESSED TO THE MPF PROMOTIONS OFFICE ON OR BEFORE 31 MAR 04.  ANY WAIVER TURNED IN AFTER THIS DATE WILL NOT BE PROCESSED AND WILL BE RETURNED WITHOUT ACTION.  DO NOT ADMINISTER PROMOTION TESTS TO ANY INDIVIDUAL UNTIL HIS/HER NAME APPEARS ON THE ELIGIBLE FOR PROMOTION TESTING ROSTER. AS A REMINDER, AIRMEN IN RETRAINING STATUS --TRAINING STATUS CODE --TSC-- E, F, OR G--, REGARDLESS OF THEIR PAFSC SKILL LEVEL, ARE BUILT AS ELIGIBLE, AND WILL APPEAR ON THE UNIT AND MPF ELIGIBLE FOR PROMOTION ROSTERS. ENSURE COMMANDERS ARE AWARE THEY APPROVE WAIVERS ON THESE INDIVIDUALS BY SIGNING THE ROSTER, BUT RETAIN THE AUTHORITY TO DENY RETRAINEES A PAFSC SLW AND TERMINATE PROMOTION ELIGIBILITY FOR THAT CYCLE.

8.  TO REITERATE, INDIVIDUALS WHO ARE APPROVED FOR A PAFSC SKILL LEVEL WAIVER DO NOT RECEIVE SKT EXEMPTIONS. THEY MUST TAKE BOTH PFE AND SKT PROMOTION TESTS.  APPROVING A PAFSC SKILL LEVEL WAIVER VALIDATES INDIVIDUALS HAVE ENOUGH KNOWLEDGE TO TEST IN THEIR RESPECTIVE CAREER FIELD EVEN THOUGH THEY HAVE NOT UPGRADED THROUGH THEIR CDCS/TRAINING.  UNLESS THEY QUALIFY FOR AN SKT EXEMPTION UNDER ONE OF THE RULES IN TABLE 2.4, THEY MUST TAKE THE SKT.

9.  INDIVIDUALS WITHOUT AN EPR ON FILE WILL BE DIRECTED A REPORT CLOSING ON PECD. A SEPARATE MESSAGE WILL BE RELEASED REGARDING THE RULES OF A DBH EPR AND THOSE INDIVIDUALS WHO REQUIRE ONE.  PAFSC SKILL LEVEL WAIVERS WILL BE AUTOMATICALLY APPROVED AND UPDATED FOR ALL INDIVIDUALS IN THE 1N3X0 AND 1A8X1 PROMOTION AFSCS DUE TO LENGTHY TRAINING (TABLE 2.3, RULE 4).

10.  PLEASE DIRECT ANY QUESTIONS TO AF SSGT PROMOTIONS PROGRAM MANAGER, HQ AFPC/DPPPWM AT DSN 665-2107.

//SIGNED//

DIRECTOR, PERSONNEL PROGRAM MANAGEMENT

