

















       22 Oct 03

MEMORANDUM FOR ALL MPFs



          MPFM:  03-46
FROM:  HQ AFPC/DPP


  550 C Street West Suite 4

  Randolph AFB TX 78150-4706
SUBJECT:  Six Year Enlistee Promotion Program Policy Procedures


Military Personnel Flight action offices for this memorandum are the Career Enhancement, Personnel Employment, Customer Service Elements and Information Management.  For Information Management:  Ensure a copy of this memorandum is provided to Basic Military Training (BMT), all Technical Training Wings (TTW), Technical Training Group Commanders (TTG), and all Commander Support Staffs (CSS).

This memorandum supersedes MPFM 99-04, dated 11 Feb 99.  (Denotes a major change.  This memorandum and its attachments provide guidance and procedures to update, correct and track data on members who are promoted under the Six Year Enlistee Promotion Program.

The Air Force’s enhanced Six Year Enlistee Promotion Program was implemented 

21 Oct 98.  Under the revision, the promotion policy was changed for all initial six year enlistees.  Specifically, those individuals initially enlisting for a period of six years will be promoted  to A1C upon completion of either technical training, the indoctrination course (combat control and pararescue career fields), or 20 weeks of technical training (start of the 20 week period is the date of BMT completion), whichever occurs first.  (The DOR for A1C is then adjusted to the date completed BMT without back pay and allowances. 

(Airmen who enter the service under the Six Year Enlistee Promotion Program who subsequently become ineligible for promotion IAW AFI 36-2502, Airman Promotion Program, table 1.1, accrue time-in-grade upon completion of the ineligibility condition IAW paragraph 2.1.1.  The promotion part of their contract becomes void at the time of the ineligibility condition.

Today, more than ever, we rely on the Military Personnel Data System (MilPDS) for operational decision making and entitlement/benefit determination.  Most of our processes are dependent upon MilPDS. ( It is imperative record reviews are used to validate data used in projecting these members for timely promotions.  Periodic record reviews were implemented IAW MPFM 98-27, Implementation Procedures for Record Reviews dated 2 Jul 98.

Please refer questions to HQ AFPC/DPPPWM at DSN 665-2107/2362.






FOR THE COMMANDER






//Signed//







Director, Personnel Program Management 

Attachments:

1. Record Reviews/In-Processing Responsibilities

2. Enlistment Grade Determination and Factors 
3. MilPDS Updates

4. Calculation of Grade Effective Date

Record Reviews/In-Processing Responsibilities

The following delineates responsibilities of BMT, TTWs, MPFs and Unit Commanders to ensure each individual who falls under the Six Year Enlistee Promotion Program is accurately recommended and promoted in a timely manner.  MPF Commanders may add steps to these procedures to fit their organizational structure.
Information Management:
Provide a copy of this memorandum to each CSS, TTW, and TTG.

(BMT:
· In-process the trainee:
· Confirm arrival in MilPDS
· Load data into “TIPS” – end of day transaction (E101 flows to Lackland AFB FSO) Lackland AFB FSO processes E101 to DJMS to create pay file

· Audits data in MilPDS:
· Validate enlistment grade, E-1, E-2 or E-3

· For  trainees enlisting as E-2 or E-3:

· Ensure MilPDS reflects a “projected promotion” to the correct grade with DOR/effective date equal to the member’s TAFMSD (this applies only to trainees enlisting as E-2 or E-3)

· For trainees under the Six Year Enlistee Promotion Program:

· Must project the member from enlistment grade of E-1 or E-2 to E-3 with a DOR equal to the date graduated BMT
· Ensure the Promotion Eligibility Status (PES) Code is updated to “X” with an effective date equal to EAD  
· 
· 
· 
· Use appropriate Grade Status Reason (GSR)

· 1E (promotion 31 to 33/six year enlistee)

· 1P (Enter EAD with 20 Semester Hrs/30 Quarter Hrs College) 

· 1Q (Enter EAD with 45 Semester Hrs/67 Quarter Hrs College)
· 1T (JROTC)

· 1U (CAP award winner)
· Upon graduation from BMT:
· Ensure that the projected promotion consummates in MilPDS and DJMS for all trainees who enlist in the grade of E-2 or E-3

· Ensure the BMT graduation certificate (i.e. Friday) reflects the actual graduation date and the projected DOR (for six year enlistees) not the date member out-processes

                                                                                                                      Atch 1 (1 of 2)
(Technical Training Wing and MPF/Career Enhancement Element:
· In-process the member

· Review the enlistment contract in the member’s UPRG to determine if the member is a four or six year enlistee (AF Form 3009, Change To Enlistment Agreement USAF, states if the member is enlisting for four or six years/DD Form 4, Enlistment/Reenlistment Document Armed Forces of the United States, states the actual date of enlistment).  Compare the enlistment contract to the info reflected in MilPDS (DOE, TOE, TAFMSD, EAD, DOS, and ETS). – SURF: RAA05-Active Amn Reenlistments.
· When projecting promotions: 

· Ensure the Promotion Eligibility Status (PES) Code is updated to “X” with an effective date equal to TAFMSD.  
· Use the appropriate Grade Status Reason (GSR)
· 1E (promotion 31 to 33/six year enlistee)

· 1P (Enter EAD with 20 Semester Hrs/30 Quarter Hrs College) 
· 1Q (Enter EAD with 45 Semester Hrs/67 Quarter Hrs College)
· 1T (JROTC)

· 1U (CAP award winner)
· If any error is found in MilPDS, correct the error immediately before projecting the member’s promotion

· If the error is contractual, contact HQ AFPC/DPPAEQ at DSN 665-2538
· If the member is a six year enlistee, project the member for promotion IAW Atch 3

· Determine DOR
· Use the BMT Certificate for verification.  Remember the BMT graduation date is always on a Friday 

Note: If the BMT Certificate date does not fall on a Friday (i.e. Monday), use the date on that Friday before.  (
Example:  BMT Certificate date 27 Oct 03, then use 24 Oct 03 for the DOR)
· Determine effective date   
· Always project it to 20 weeks from the date graduated BMT then make adjustments if necessary once determined that the technical training graduation date is before the 20 weeks or a graduation date is set.  Use the technical training graduation certificate as a source document
· If the airman is going direct duty (without going through technical training first), then project the effective date to 20 weeks from the date graduated BMT

· Use the Unit Promotion Roster for Amn and A1C grades or memorandum for promotion recommendation from the unit prior to the actual promotion effective date.  Either one is acceptable; however, it must be signed by the unit commander

· Unit commander must recommend the promotion “in writing” before the airman assumes the grade

· Publish the promotion order and file a copy in the UPRG

· Member’s promotion should be updated, orders completed and filed prior to 
      out-processing the technical training/losing duty station
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Enlistment Grade Determination and Factors

The following tables list the reasons, ranks, and effective dates that members can enlist for and then, if applicable, be promoted under the Six Year Enlistee Promotion Program:

· Table 1 is for four year enlistees.  The Six Year Enlistee Promotion Program does not apply to members who enlist for four years.  

· Table 2 is for six year enlistees who enter active duty in the grade of AB or Amn and then are promoted to A1C based on their technical training graduation date, completion of 20 weeks of technical training or a qualifying indoctrination course.  

· Table 3 lists six year enlistees who enter active duty in the grade of A1C.  The Six Year Enlistee Promotion Program does not apply to members who already enlist on active duty as an A1C.

Table 1 - Enlistment Grade Determination and Factors
	L

I

N

E
	If applicant is a four year enlistee 
	then grade will be 
	and effective date will be

	1
	is not qualified for a higher grade
	AB
	EAD

	2
	has completed 2 or more years of college ROTC and has a letter of recommendation from the professor of aerospace science (PAS) from the college attended
	Amn
	

	3
	was awarded a Boy Scouts of America Eagle Scout Award or Girl Scouts of the USA Gold Award 
	
	

	4
	was credited with over 90 days active duty service and last separated in pay grade E-2 or higher  
	
	

	5
	is a former service academy cadet with over 90 days  as a cadet corps member
	
	

	6
	has satisfactorily completed 20 semester hours or 30 quarter hours of college credit from a school listed in the applicable accredited institutions of post secondary education
	
	

	7
	was credited with more than 12 months of active duty service and last separated in pay grade E-3 or higher
	A1C
	EAD

	8
	was awarded the Billy Mitchell, Amelia Earhart, or Carl Spaatz Award, or letter from CAP/AF/THE, Maxwell AFB AL, certifying successful completion of award requirements
	
	

	9
	presents  a high school JROTC completion certificate or statement on official letterhead from a JROTC unit commander stating satisfactory completion (must be at least a 3-year JROTC program).  Must be classified as a TIER 1 educational category and present the certificate or statement before EAD date  
	
	

	10
	has satisfactorily completed 45 semester hours or 67 quarter hours of college credit from a school listed in the applicable accredited institutions of post secondary education 
	
	

	11
	Is an ARC member who qualifies and enlists for six years
	
	


NOTES: 

1.    See AETCI 36-2002, Table 2.1, for further notes that apply to each rule.

2. Four year enlistees do not qualify for the Six Year Enlistee Promotion Program

3. Documents presented after completion of BMT may not be used as a basis for changing authorized enlistment grade except through request for administrative correction to HQ AFPC/DPPAES. 
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Table 2 - Enlistment Grade Determination and Factors
	L

I

N

E
	If applicant is a Six-year enlistee
	then grade will be
	and the DOR and the grade effective date will be
	then promote the member under the 
Six-Year Enlistee Promotion Program

	
	
	
	
	then grade will be
	and the DOR 

will be
	and grade effective 

date will be

	1
	is not qualified for a higher grade
	AB
	EAD
	A1C
	BMT completion date
	Upon completion of:

Technical Training,  after completing 20 weeks of technical training, whichever occurs first, or the indoctrination course 

(see note  3) 

	2
	has completed 2 or more years of college ROTC and has a letter of recommendation from the professor of aerospace science (PAS) from the college attended
	Amn
	
	
	
	

	3
	was awarded a Boy Scouts of America Eagle Scout Award or Girl Scouts of the USA Gold Award 
	
	
	
	
	

	4
	was credited with over 90 days active duty service and last separated in pay grade E-2 or higher  
	
	
	
	
	

	5
	is a former service academy cadet with over 90 days  as a cadet corps member
	
	
	
	
	

	6
	has satisfactorily completed 20 semester hours or 30 quarter hours of college credit from a school listed in the applicable accredited institutions of post secondary education
	
	
	
	
	


NOTES: 

1. See AETCI 36-2002, Table 2.1, for further notes that apply to each rule.

2. All six year enlistees who enter active duty an AB or Amn are promoted under the Six Year Enlistee Promotion Program.

3. The indoctrination course only applies to combat control and pararescue career fields. The start date for completion of 20 weeks of technical training is the date of BMT completion, regardless of whether or not the member “washes out” of a technical training course and begins a new training.   

4. Individuals who have entered the Air Force with a six year bonus contract in a linguist career field who can prove language proficiency will be promoted to A1C upon completion of their AFSC awarding course – Phase II training.

5. Documents presented after completion of BMT may not be used as a basis for changing authorized enlistment grade except through request for administrative correction to HQ AFPC/DPPAES.
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Table 3 - Enlistment Grade Determination and Factors
	L

I

N

E
	If applicant is a six-year enlistee 
	then grade will be 
	and grade effective date will be

	1
	was credited with more than 12 months of active duty service and last separated in pay grade E-3 or higher
	A1C
	EAD

	2
	was awarded the Billy Mitchell, Amelia Earhart, or Carl Spaatz Award, or letter from CAP/AF/THE, Maxwell AFB AL, certifying successful completion of award requirements
	
	

	3
	Presents a high school JROTC completion certificate or statement on official letterhead from a JROTC unit commander stating satisfactory completion (must be at least a 3-year JROTC program).  Must be classified as a TIER 1 educational category and present the certificate or statement before EAD date  
	
	

	4
	has satisfactorily completed 45 semester hours or 67 quarter hours of college credit from a school listed in the applicable accredited institutions of post secondary education 
	
	

	5
	Is an ARC member who qualifies and enlists for six years
	
	


NOTES:

1. See AETCI 36-2002, Table 2.1, for further notes that apply to each rule. 

2. The Six Year Enlistee Promotion Program does not apply to members who enter active duty in the grade of A1C. 

3. Documents presented after completion of BMT may not be used as a basis for changing authorized enlistment grade except through request for administrative correction to HQ AFPC/DPPAES.
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(MilPDS Updates
Projecting promotion (E-2 through E-3) in the Military Personnel Data System (MilPDS)

STEPS:

1. Ensure that TOE, TAFMSD, EAD, ETS, DOS are correct before you go to step 2.

2. In the projected area:

Projected-Gr = EM.2.1 (Amn)/EM.3.1 (A1C)
Projected-DOR = Date graduated BMT (for six year enlistees)/EAD or TAFMSD (for members coming in as E-3)

Projected-Eff Dt = 20 weeks from BMT/date graduated technical training/or TAFMSD (for members coming in as E-3)
Grade Status Reason (GSR) = 1E, 1P, 1Q, 1T, or 1U 
Ensure the PES code reflects “X” and all other information is correct before saving

Click the OK button twice

Press the “F10” function key to save the record
3. If the member’s promotion erroneously consummated and it’s within 45 days from the date it consummated:

Update the GSR only – “2R” (promotion consummated, withhold action is appropriate) or “3K” (promotion consummated, cancellation is appropriate) then press the “F10” function key to save.  Return to the screen where you enter the member’s SSAN, press the “F7” function key twice then the “F8” function key 
(You should see a change in the current grade).

Next reproject the member’s promotion to A1C after you’ve verified the erroneous promotion cancellation transaction flowed in DJMS.  Please use the appropriate GSR when reprojecting the promotion.  The promotion will not consummate if the GSR remains “2R or 3K”.
When updating a withhold action, update the appropriate GSR and the PES code if needed.
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Calculation of Grade Effective Date
Calculate grade effective date for airmen being promoted to A1C under the Six Year Enlistee Promotion Program 20 weeks after completion of BMT. 

Examples:  20 weeks equals 140 days 

1. BMT completion date is 10 Jan 03 + 140 days = 30 May 03 

Use the Julian calendar:  10 Jan =      10th day 

                                                        +140 days
                                                          150th day = 30 May 03 

2. BMT completion date is 6 Dec 02 + 140 days = 25 Apr 03 

Use the Julian calendar:  6 Dec = 340th day minus 365 days in a year = 25 days 

140 days minus 25 days = 115th day = 25 Apr 03 
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