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TALKING PAPER
ON
ANDREWS AFB FAMILY SUPPORT CENTER
PURPOSE

· To provide information on the Andrews AFB Family Support Center (FSC)

BACKGROUND

· Official FSC opened in Oct 1987 but newly constructed model FSC opened in Mar 1999

--
Andrews FSC assists leadership protect the health and welfare of the community of active duty Air Force, Navy, Army, Guard, Reserves, DoD civilian personnel, retirees, and families

--
FSC’s goal is to help individuals and families with the changes and demands of military life through core services and programs--accomplished through delivery of information and education, exploitation of technology, and collaborative efforts in the community

DISCUSSION

· Staff

--
The branch consists of 10 authorizations

---
7 DoD civilians, 1 GS-12, 3 GS-11s and 3 GS-9s

---
3 Air Force members including MSgt, TSgt and SrA

---
Military volunteers are used to support FSC operations

-
Family Readiness

--
Programs include Information and Referral, Relocation Assistance (RAP), Family Life Education (FLEP), Air Force Aid Society (AFAS), Personal Financial Management (PFMP), Transition Assistance (TAP), Career Focus (CFP), Family Readiness, and loaner item locker. 

---
Partner agencies include the American Red Cross, Maryland Job Service and School Liaison Officer

-
Services and Activities

--
RAP supports the diverse relocation needs of individuals who live throughout the Maryland, Virginia, and Washington DC metropolitan community.

--
FLEP collaborates with the Andrews Community Wellness Team members, i.e. Family Advocacy, to provide an array of personal and family enrichment programs, support groups, and information on an on-going basis.  

--
Although half of AFAS assistance was awarded for emergency assistance in the form of loans and grants, AFAS generously supported the community with education grants and community enhancement programs to include Phone Cards, Give Parents a Break, Nursing Moms, Bundles for Babies, Childcare for PCS Moves, Youth Employment Skills, Car Care Because We Care, and related programs.

--
PFMP’s proactive approach to provide personal financial management information, education, and counseling has been linked with a significant reduction in the number of AFAS assists over the past two years.

--
TAP offers career and industry specific information and job fairs in the fields of aircraft maintenance, telecommunications, postal service, law enforcement, health care, and small business administration.

--
CFP enhances marketability of spouses by providing information on local employment opportunities, training, job search skills, and career fairs.  Also support Heart Link.

--
Family Readiness provides active duty members and their families with on-going education and assistance during times of mobilization, deployments, remote assignments, and local and national emergencies.

-
Notable recent achievements include:

--
Activated/operated round-the-clock operations and hotline in the FSC in response to 11 Sep attacks--provided community with current and relevant information.  Simultaneously supported OSD Pentagon Family Assistance Center with volunteer help and logistics support

--
Established Key Spouse Group to ensure spouses have access to information, resources, and leadership on an on-going basis

-
Collaborative FSC efforts include the following:

--
FSC staff members sponsor squadrons and units to provide comprehensive FSC services directly to unit leadership and members

--
Incorporated Community Wellness Team programs, a.k.a. Integrated Delivery System, into the FSC monthly calendar to help consolidate marketing efforts and provide the community with centralized information

--
Joint working relations with 12 other installations and agencies in the MD, VA, DC area.

---
The National Capital Region Interservice Family Center Committee, comprised of thirteen family centers directors located in the area, identified a joint service memorandum of understanding to ensure a cooperative and coordinated response in the event of national or regional installation crisis, to maximize support and quickness of response to the military community, and to make the best use of limited resources.

-
Total Force Commitment

--
FSC services over 26,000 people who work and live at Andrews to include 1600 Air National Guard, 1500 Air Force Reservists, 1000 DoD civilians, and 16,000 retirees along with units from the Navy, Army, and Marine Corps. 

-
Andrews FSC, “Supporting the mission through the exploitation of professionalism, talent, teamwork, and technology

RECOMENDATION

-
None, for information only
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