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TALKING PAPER
ON
AVIANO AB FAMILY SUPPORT CENTER
PURPOSE

- To provide information on the Aviano Air Base Family Support Center

BACKGROUND

-  Aviano AB operates from 5 main geographically separate locations:  Areas 1, 2, F, D, and 16th
    AF compound.  The base is currently under major construction in Areas 1, 2 and F.

- The Aviano AB Family Support Center opened for services in Area 1 in 1995.  

--  The FSC building, 118, is a renovated dormitory.  A major renovation was completed in 

     1998 and included construction of a full kitchen, a computer resource room, new    

        bathrooms and classrooms.  At that time FSC and Family Advocacy became co-located, 

        with Relocation Assistance Program moved into a separate building (108).  Readiness

        Program also maintained a geographically separate Troop Support Center (Area F) until

        2002 when closure of the Contingency Dorm necessitated the Readiness Program’s Troop

        Support Center’s closure.  Simultaneously, the construction of the Medical Group’s new

        hospital in Area 1 required FSC to vacate building 108, totally reconsolidating all FSC

        programs within building 118.  

-  Aviano FSC has an excellent staff serving an excellent community, Aviano FSC has been

    named “Best in USAFE” in 1999 and 2002.  

DISCUSSION

- Staff

-- The FSC staff consists of 14 civilian/military authorizations and 3 contractors:

--- 12 Civilians, GS-12 - GS-5

--- 2 Air Force members, SMSgt

--- 2 US Contractors, 1 Italian Contractor

--- 2 – 5 Volunteers

- Base environment

--Aviano FSC focuses on US active duty and family members living in over 60 towns/villages

   surrounding the base; there are only a few reservists at Aviano.  

--FSC serves the 31 Fighter Wing, 16th Air Force, and US Army Bravo Company as primary 

   customers.  

--There is no on-base housing at Aviano, there are many “government leased” housing units

   scattered throughout the local Italian communities; most active duty and civilian employees

   live in “economy” housing leased from Italian landlords.  Aviano as a base is also segmented 

   into separate “areas”.  The combination of these create significant barriers for service 

   provision and community cohesiveness.

--Due to lack of base housing and SOFA there is no Family Day Care at Aviano; and the Child

   Development Center has limited slots with long waiting lists, impacting volunteer program.  

   Local Italian preschools, “Asilo”, accept American children into their programs which 

   eases the childcare situation by providing an additional daycare option. 

--Spouse employment is limited due to SOFA and Italian labor unions requirements which 

   favor host nation and European Union employee hiring.

--Single airmen E4 and below live in dormitories on base, single airmen E5 and above live on

   the economy.

--Language and transportation issues, lack of local economy social service resources, Italian 

   laws and taxes all impact the base population.  

- FSC Services and Activities

--Information and Referral

         ---Provides on-line “InfoBank”, base and community resources

         ---Multitude of information, brochures, booklets on many subjects is provided 

         ---Publicity and marketing for FSC programs and services

         ---Travel and tourism information 

--Family Life Education Program

         ---Workshops, seminars, programs, and individual appointments to educate and build

              skills for a wide variety of personal and family issues

         ---Alternate dispute resolution and mediation services available

         ---Heartlink Program 

--Personal Financial Management Program 

         ---Provides individual counseling and educational classes for a variety of financial issues

             including checkbook and debt management, investing basics, Thrift Savings Plan

         ---Briefs all First Term Airmen on financial matters     

   --Air Force Aid Society (manager is Personal Financial Management Program manager)

            ---Administers emergency assistance loans and grants and community programs 

                 including Spouse Tuition Assistance, Bundles for Babies.  Coordinates with Army

                 Relief as necessary for US Army personnel stationed permanent party at Aviano

--Career Focus/Volunteer Resource Program

         ---Limited spouse employment opportunities focus program energy on career 

             and educational development including resume, interviewing, and job search 

         ---Volunteer program is well-developed and utilized for skill development and

              maintenance.  Community volunteer program is large and active.

--Transition Assistance Program

         ---Provides three day TAP seminar, preseparation counseling, computer resources

         ---Implemented in July 2002 the TAP 20/20 retention program, focusing on career

             and management development; courses include decision making, priority 

             management, multi-tasking, leadership development, and enhanced career assessment

         ---Coordinate VA representative for Air Force, Army, and Navy in Italy and GSU at

             Moron, Spain

--Relocation Assistance Program

         ---Manages Wing INTRO Program “Right Start”, USAFE First Look Program, and

             Benvenuti a Italia Cultural Adaptation Program

         ---Provides Sponsor Training, Smooth Move outbound program, Standard

             Installation Topic Exchange (SITES) program, and Loan Center

         ---Implementing a new Aviano Base Information CD ROM in conjunction with Public

             Affairs, Services, Mission Support Squadron, Civil Engineering Squadron, and other

             base agencies

--Readiness Program

         ---Offers individual and group readiness and predeployment presentations/briefings

         ---Works in conjunction with Family Life Education to administer Heartlink

         ---Assists with Key Spouse program

- Support to GSUs is provided by site visits, and telephonically

-- Ghedi AB, IT

-- Camp Darby, IT

-- Moron, Spain

William Epprecht, GS-12, Civ

Flight Chief, Family Support Center
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