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TALKING PAPER
ON
BARKSDALE AFB FAMILY SUPPORT CENTER
PURPOSE

- To provide information on the Barksdale AFB Family Support Center

BACKGROUND

- The Barksdale AFB Family Support Center opened its doors on March 20, 1991

-- Barksdale was the last of the SAC bases to open a center

-- There was an initial staff of eight, 6 civilian funded and 1 military funded, 1 on loan

-- Staff is currently operates from a generalist perspective and is crossed trained to provide

    services in each program area

-- The Barksdale Family Support Center has been recognized as the Best In ACC for the past three years

DISCUSSION

- Barksdale Family Support Center Staff

-- The flight consists of 10 authorizations and 7 other:

--- 7 Civilians:  1/GS-12, 3/GS-11, 3/GS-9

--- 3 Air Force Members: 2/MSgt, 1/TSgt

--- 1 Civilian Over Hire: GS-9

--- 1 Contractor

--- 5 Non-paid Volunteers

- Family Readiness Program provides services/programs to support military members and 

   their families before, during, and after a deployment, natural disaster, or contingency

   -- Readiness program briefs individuals/groups both incoming and out-processing Barksdale;

       prior to deployment on areas of personal/family life affected by deployment; provides

       resource referrals for individuals/families to prepare for deployments

   -- Readiness Team is a primary player in the Mobility Line Process; briefing & support  

   -- Coordinates technical support during activation of the Family Assistance Center (FAC)

   -- Readiness program interfaces with the Family Life Program to support the Video

       Teleconference (VTC) program, Morale Call Program, e-mail service, support groups, 

       phone cards, reunion briefs, town meetings, and Waiting Families Events

   -- Family Life Skills and Family Readiness Team Community involvement; Caddo & Bossier,

       Local Emergency Planning Committee (LEPC)--Plan and practice emergency response,

       Louisiana Inter-Service Family Assistance Committee (LISFAC)--Coordinate & organize

       DoD resources in Louisiana, Veterans of Foreign Wars of the United States (VFW) 

       provides free calling cards (Operation Uplink) for deploying military members, 

       International Critical Incident Stress Foundation (I.C.I.S.F.) is a CISM team member, 

       Bossier Parish Parent Center promotes parenting programs and services, Human Resources

       Development, Inc. (HRD) utilizes FAMNET as a tool to post or find FSC related 

       Information, Electronic Commerce Resource Center (ECRC) of Orange, TX provides Work

      Group Manager Training, Centerpoint, American Cancer Society, American Diabetes    

      Association Program, The Extra Mile (Volunteer Organization), Big Brother Big Sisters

      Program, American Red Cross babysitting and lifeguard classes, Caddo Parish School 

      Counselors, Bossier Parish School Counselors, Providence House, and Rescue Mission

- Services and Activities
  -- Core Programs:  Air Force Aid; Career Focus (Spouse Employment); Community Action

      Information Board (CAIB); Family Life Skills; Family Readiness Program, Family Services;

      Information and Referral; Integrated Delivery System (IDS) Subcommittee; Personal

      Financial Management Program; Relocation Assistance; Transition Assistance Program; and

      Volunteer Resource Program 

  -- Air Force Aid (AFAS) provides emergency assistance to active duty personnel, family 

      members and retirees in the form of loans and/or grants.  This assistance is to provide relief

      for a short-term financial problem to alleviate privation with basic living expenses.  The

      Barksdale AFAO also manages the base food pantry located in the Family Support Center as

      a resource for families in need.  The AFAS funds community enhancement programs (Give

      Parents a Break, Respite Care, Calling Card Program, Nursing Mom Program, Bundles for

      Babies, Car Care Because We Care, and Child Care for Volunteers).  The society also offers

      education assistance for spouses of active duty and children (active, retired, or deceased

      members).

  -- Career Focus Program assists spouses and family members with career development and

      job search skills through classes/workshops and individual assistance.  Individual assistance 

      includes career counseling, resume critique, mock interview, job leads, and self-directed

      career resources in the Cyber Center with Typing Tutorial, Myers/Briggs Type Indicator and 

      DISCOVER Program

      --- Career Focus Team Community Involvement; Bossier & Shreveport Chambers of 

        Commerce, employment agencies, and numerous local employers 

  -- Family Life Skills Program provides “Hearts Apart,” and related assistance to spouses and 

      families of deployed personnel; provides classes/workshops, parenting classes, assessments 

      referrals, support groups for the entire Barksdale community seeking to improve family 

      situations and quality of life

      --- Manages base Key Spouse Program; a trained cadre of 78 volunteer spouses 

  -- Family Services Program offers the following programs:  Blankets for Babies, Coupons, 

      Loan Locker, Teddy Bears, Airman’s Attic and Spouse Welcome Baskets

  -- Family Support Center On-site Outreach Program provides tailored educational programs

      and briefings for presentation at your work-site

  -- Information and Referral Program assists DoD personnel and their families with

      identifying and clarifying needs to determine appropriate forms of assistance and provides

      linkages to those resources

      --- A database of national and local area helping agencies and organizations is accessible on 

           all FSC staff computers

      --- Relocation and Information and Referral Team Community Involvement; Bossier & 

          Shreveport Chambers of Commerce, local area schools, and numerous other local agencies 

  -- Personal Financial Management Program (PFMP) offers short and long term solutions to 

      financial problems and planning through information/referral, individual assistance and 

      educational seminars/workshops/briefings/resources on a wide range of money matters to

      include Multimedia Personal Financial Training and the Career Status Bonus (CSB)/Redux

      Program.  Particular attention is given to budgeting, credit, savings and preparing for 

      retirement.  This program is geared to all segments of the military population.  The primary

      objective of the program is to provide individuals and families with tools and techniques

      necessary to achieve financial wellness

      --- PFMP and AFAS Team Community Involvement; Local Funeral Homes, Local Banks,

           Auto Repair Shops, Local Insurance Companies, Reserve Components, Recruiting

           Services, Apartment Complexes, Reliant Energy, Credit Bureau of Greater Shreveport,

           LA Co-op Extension Service, Barksdale Federal Credit Union, Consumer Credit 

           Counseling Service, LSU-S, Military Entrance Processing Station (MEPS)

  -- Relocation Assistance Program (RAP) provides information and services to relocating 

      DoD personnel and their families concerning Barksdale and the local communities and their 

      next duty assignment/community

      --- Services include; individual consultation, installation videos, and educational workshops 

           targeting the purchase/sale of a home, Sponsorship, Kids on the Move, English as a 

           Second Language classes, cultural cooking classes, Smooth Move and Teens on the Move

      --- Coordinates and facilitates base Right Start Program and community tour

      --- Self-directed resources are available in the Cyber Center and Resource Centers

  -- Transition Assistance Program (TAP) assists service members, DoD civilians, reservists, 

      and retirees to make good career decisions and transfer their military or related experience 

      into a civilian job or career

      --- TAP provides a mandatory briefing on services and benefits available to members 

           separating or retiring

      --- Direct assistance includes assistance Individual Transition Plan, career counseling, resume 

           critique, mock interview, and self-directed career resources in the Cyber Center with 

           Myers/Briggs Type Indicator and DISCOVER Program

      --- Transition team coordinates semi-annual base-wide Job Fair

      --- Partnership with LDOL, DAV, VA to facilitate a 3-day TAP Seminar with a Veteran’s 

           Benefit briefing

      --- Educational programs include traditional and electronic resumes, small business, and

           Troops to Teachers

      --- Transition Assistance Team Community Involvement; Bossier & Shreveport Chambers of 

           Commerce, LA Department of Labor, Retiree Affairs Office, Small Business 

           Development Center, Military Officers Association America, Department of Veteran’s 

           Affairs, Disabled American Veteran’s, Troops to Teachers, employment agencies, and 

           numerous local/national employers 

  -- Volunteer Resource Program (VRP) coordinates installation volunteer recruitment, works

       with on-base agencies to optimize volunteer opportunities, provides volunteer orientation  

       and recognition in conjunction with other base agencies and organizations

       --- Coordinates with the base awards program honoring Volunteer of the Quarter, Volunteer 

            of the Year, AF Volunteer Excellence Award, and Very Important Patriot Award

       --- Coordinates the Volunteer Control Center in support of the Family Assistance Center

       --- Maintains bi-lingual volunteer list

- Total Force Commitment 

-- Reservist 1,500

-- Retiree 40,000

-- Active Duty 5,931

-- Family Members 5,342

-- All civilians 1,835

- Support to GSUs (if you have any, otherwise delete)

  -- FSC liaisons teams make monthly visits to units and conduct training sessions on various 

      subjects as per units’ interest

  -- FSC liaison team is assigned to all GSUs as their primary contact point for information and 

      insure GSUs are kept abreast of all programs/special events and kept up-to-date on all 

      readiness issues

RECOMMENDATION

- None, for information only
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