BACKGROUND PAPER

ON

ELMENDORF FAMILY SUPPORT CENTER

-
The Elmendorf FSC opened for services in April 1982.


--  The Flight Chief is Jena L. Bienia and there are other highly motivated and well-educated staff members for a total of 2 military and 10 DoD civilians.  A Canadian Community Coordinator is also housed in the center

-
The FSC responds to the demands of a challenging environment with unique demographics


--
Cold and darkness from September to April can lead to cabin fever.  Furthermore, 


some people are afraid to drive on snow and ice, which exacerbates the "shut in" feeling


--
Base population includes in excess of 6,500 active duty personnel; nearly 10,000 family members and 1,450 DoD civilian employees and 14,000 Retirees


--
Financial concerns are a major stressor for individuals and families; cost of living is high in Anchorage (i.e., food, dental care, travel, auto repair, childcare, housing, clothing, etc.)

· The FSC offers a wide range of activities and services


--
The Transition Assistance Program (TAP) consists of a WLC and specialist who use a team approach in developing and implementing individual plans for each separating member



---
A resource room is equipped with 5 state-of-the-art computer stations as well as a large library of books, pamphlets, and video tapes



---
A variety of workshops presented by the Department of Labor, the VA, University of Anchorage Alaska, the TAP staff, and other FSC staff supplement the monthly 3-day Transition Assistance Seminar


--
The Employment Assistance Program is staffed by one full-time manager



---
Classes designed to assist clients in developing marketing career skills are available; as well as an annual Job Fair with usual attendance in excess of 500 participants and 65 employers



---
Local and nation-wide employment information is available through extensive 


networking with other Employment Assistance Managers and direct contact with interstate employers


--
The Volunteer Resource Program (VRP) is active in both the military and civilian 


community and provides support to a very involved Volunteer Advisory Committee


---
On Elmendorf AFB, over 6,615 volunteers dedicated approximately 75,783 hours last year.  Based on the 2001 U.S. Average Hourly Value of Volunteer Time, our volunteers contributed over $1,166,300 in volunteer time



---
National Partnership in Education is available to both military and DoD 




civilians through the VRP and currently has 98 active volunteers


--
The Personal Financial Management Program is a proactive program offering numerous seminars and workshops in addition to the personal one-to-one counseling provided by the program manager



---
Seminars are offered covering the full range of financial concerns and consumer issues



---
The highly successful Airmen's Financial Management Seminar is an integral part of the installation-wide Arctic Warrior Orientation Program. Our FM seminar specifically addresses those issues arising from living in Alaska and has significantly reduced the number of E-4s and below needing assistance with severe financial problems.  Our active PFMP counselor advises over 75 more customers per month than any other PFMP Air Force-wide


--
The Family and Work Life program provides services to both the internal and 



external customers of the FSC



---
Maintains the Healthy Alaskans computer program with over 2,000 local and national referral agencies



---  
Edits and updates the Base Resource Handbook – over 5,000 distributed every year



---
Most crisis assistance counseling involves relatively young couples new to the 




military, new to marriage, and away from home for the first time

           ---  Offers a variety of services including Myers Briggs Type Inventory (MBTI)         

    assessment, spouse orientation and provides information on Early Return Dependants    
(ERD) requests


--
Family and Personal Readiness programs are designed to help single and married 


personnel and their family members adapt to current and future changes in their lives



---
Seminars and special needs programs are routinely offered on a variety of issues relevant to today's military families, often co-sponsored with other agencies



---
Family Readiness Program implementation and planning for the base is managed through the FSC.  The program includes individual family counseling on pre-deployment preparation and classes addressing readiness issues



---  If large numbers are deploying at once, the FSC will contact the affected squadrons and set up times and places to hold Deployment Information Fairs (DIFs) for members and families



---  All military new to Elmendorf are required to attend a Personal Readiness brief 

            
provided at the AWOC



---  Training and resource advisement is provided for squadron Mutual Support  Groups



---  A comprehensive program to support Remote Tour Spouses, including monthly 




networking dinner has been developed



---  Other innovative programs include: Weekly Hearts Apart Coffee Break, twice 


monthly Cabin Fever Break, and evening Hearts Apart craft sessions


--
Relocation Assistance Program (RAP); fully operational since January 1992



---
Since the beginning of FY96, RAP staff made contact with all inbound personnel through the base's daily in-processing briefing and since May 95 have made 100% contact with outbound personnel



---  The Relocation Program also supports Family Services Loan Closet (now under     

     contract support), the installation newcomers bus tour, Overseas and Kids Smooth  Move (in addition to PCS Smooth Move), a monthly Sponsorship Training Course and the Airmen’s Attic


--
Air Force Aid (AFA) Society is a very active program at the Family Support Center as 


evidenced by a full-time Air Force Aid Society Officer (AFASO), four assistant AFASOs, and five AFA on-call staff volunteers



---
Disbursed over $330,760 in interest-free loans, grants, education and community enhancement programs.  144 emergency assists were funded for a total of $135,766.



---
Spouses Tuition Assistance grants for 2002 went to 637 students for a total disbursement of $198,493.  Other special programs include Respite Care Program, Give Parents a Break, Car Care Because We Care, Youth Employment Skills, and AFAS funded childcare for volunteers, PSC Child Care, and Bundles for Babies

            ---  Coordinated with Veteran’s of Foreign War’s Military Assistance Program dispersing 2 grants totaling $1,000.

-
The Elmendorf FSC continues an tradition of responsive service as evidenced by the 


following accomplishments:


--  Elmendorf Family Support Center was selected as PACAF FSC of the Year two years  

          running, 1999 and 2000


--  Average 8,000 customer contacts per month while still maintaining a 99% customer 

          satisfaction rate in all eight program areas

--  Selected for the Commander in Chief's Excellence Award Special category

--  Superintendent and Readiness manager developed and implemented first ever Air Force    

     Aid calling card program

  
--- Persuaded Air Force Aid Society board of directors to approve the purchase of 500

                  calling cards to be distributed to military members deploying for more than 30 days on     

                  a trial basis to determine success  

 
--- Outstanding results led to this model program subsequently implemented worldwide 

                  by Air Force Aid Society

-- Developed a comprehensive program to assist families of members serving unaccompanied remote tours 

--- Accurate and current lists of remote tour families are maintained, families are invited to a multitude of on-base events, regular "dinners-out" are held for spouses, and informational mailings to families are sent monthly  

-- Authored policy on support for remote tour families; proposal was adopted installation-wide and recently was implemented Air Force 

-- Authored Memorandum of Understanding (MOU) with the Anchorage School District (ASD), setting forth guidelines for recruitment and recognition of installation personnel who volunteer in the ASD schools

-- Developed a Better Education for Elmendorf Students Team (BEST) committee chaired by support group commander and attended by MSS, SFS, CES, and SVS commanders and principals of 4 schools on base: results; significant improvement of relations and greater communication between wing leadership and schools 

--Took the initiative and established MOU with Army Community Services at sister installation, Ft Richardson, outlining processes and procedures for joint services to all eligible clients, regardless of military branch 

-- Information gathered through exit evaluations led to the implementation of a Rebuilding course designed for those experiencing difficulty handling divorce and the anxiety associated with separation 

-- An ongoing seminar for blended families is scheduled to begin in FY ‘03

-- Reach newly arriving personnel with program awareness by conducting biweekly "Personal Readiness" briefings held at the Arctic Warrior Orientation Center 

-- Partner with University of Alaska to enhance students skills in social services through hands on experience in FSC programs and services provided--two baccalaureate level interns recently complete practicums at the FSC 

-- Merged Relocation smooth move concepts into new mandatory Outbound Assignment briefings 

-- Instruction by FSC staff on conflict resolution molds future leaders in new NCO Enhancement course 

-- Sought out by other agencies; positive exposure in military community opened doors to expand outstanding financial and family life services to Alaska Air Guard and Air Force Reserve components 

           ---Counseled over 50 guard, reserve, and spouses from Juneau, Ketchikan, Valdez, and Sitka 

           --- Provided CISM briefings in bush villages as request of the Army Guard 

-- Partnered with Mental Health to build PACAF's lead Critical Incident Stress Management team 

 -- 10 members of the FSC have been trained and certified in basic and advanced CISM  -- Training was put to practical use after the recent on the job death of a civilian employee on the installation 
-- Staff has attended Army Family Team Building (AFTB) Master Trainer Course and as requested, facilitates at Ft Richardson    

-- Expanded use of video conferencing equipment used by deployed members and families to keep in touch by encouraging separating/retiring military and relocating spouses to interview for jobs in the "lower 48" via video

-- In conjunction with the Child Development Center and the ASYMCA, established a highly successful new program offered twice a month during the winter; it includes craft classes, Services Squadron tours, and childcare

-- Provide narration and coordination for base intro tour, a highlight of the AWOC experience 

--  Hosted over 40 foreign attaché` spouses from all over the US - extremely impressed with Air Forces dedication to families 

Environmental Note:  The Elmendorf Family Support Center is located in one of the oldest buildings on base; an authentic log cabin built by volunteers in 1941 and renovated a number of times in the intervening years.  A 2,000 square foot addition, including a 1,200 square foot classroom was completed in 1997.  A storage facility for equipment was added in summer 1999.
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