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TALKING PAPER
ON
GOODFELLOW AFB FAMILY SUPPORT CENTER (FSC)

PURPOSE

- To provide information on the Goodfellow AFB, TX  Family Support Center

BACKGROUND

- The Goodfellow AFB FSC opened in 1985 in 3K sq foot WWII-era fuels facility, bldg 300

-- Expanded existing facility (self help) with 2K sq foot addition in 1995; added an annex in 1997

-- Relocated FSC annex (TAP, CFP, RNCO, FTAC) from condemned facility to bldg 246 in 2001

-- Acquired 2K sq foot storage space for loan locker and FSC storage in 2001

-- Population:  Military Permanent Party:  1550 (AF-1230, Army-220, Navy-45, Marines-55)

    --- Students:  2500 (AF-1600, Army-410, Navy-180, Marines-150, ANG/Res/foreign.-160)

DISCUSSION

- Staff

-- The Family Support Flight consists of 13 authorizations, including the First Term Airmen Center and the Base Intro Program Monitor--9 civil servants

--- Receptionist/Passport Agent authorization deleted in recent reduction-in-force

---- GS-4 (temporary hire) now authorized due to increasing customer load

---- Passport functions absorbed by FSC Work/Life Consultants

--- One (TAS) position unfunded; student hire assists with office work 

--- Combined I&R/FLE/Passport Agent authorization deleted in recent reduction-in-force 

--- 4 active duty, 1 MSgt (Supt), 1 MSgt (RNCO); plus 1 MSgt (FTAC) & 1 Airman (Intro)

- Work/Life Consultant (WLC)

  -- The Goodfellow Family Support Center has begun the conversion to WLCs.  The following core

     functions are available to the Goodfellow AFB community:

- Family Life Education / Info & Referral (combined):

  -- Helps individuals & families develop self-sufficiency and ability to adapt to military life

  -- One-stop for single parent support, civilian social program info, parenting education, and more

  -- Composes / distributes “Connections” newsletter for FSC, LSSC, HAWC, & Chapel programs

  -- Lead agency for Heartlink, Spouse Appreciation Day, Military Family Appreciation, etc.

- Personal Financial Management / AF Aid Society Officer (combined): 

  -- Provides financial education, personal counseling, and emergency financial aid for all services

  -- Numbers of personnel requesting financial info & emergency assistance are increasing yearly

      --- Average of 450 per year seeking financial counseling, and 250 a year seeking financial aid

  -- Classroom instruction in basic and advanced investing, checkbook management, car buying, etc.

- Reception: 

  -- Greets and provides initial referral to over 3000 clients annually 

  -- Provides administrative and program support to the staff
- Relocation Assistance Program:  

Relocation Assistance Manager

Relocation Assistance Specialist

Two Relocation Technicians (tech training student support)

  -- Offers relocating members/families info to prepare them to cope with the stress of moving

  -- Provides base and area brochures, videos, education pamphlets, and Automap travel planning

  -- Loan closet has everything from pots/pans to high chairs for families awaiting household goods

  -- Multi-agency coord. for “Smooth Move” classes, sponsor training, marriage enrichment, etc. 

  -- Conducts classroom financial management training for 7000-plus incoming students annually

  -- Provides relocation assistance for 7000-plus outgoing students and permanent party annually

- Base Intro Monitor:  

  -- Weaved Base Intro w/ Sponsor Program; revived defunct intro & sponsor appointment processes
- Transition Assistance Manager:

  -- Congressionally mandated; assists military members with transitioning to civilian life

  -- Over 200 clients seen one-on-one per year, on average, for transition assistance

  -- All services supported; 10 - 15 percent of our clients are from Army, Marines, & Navy

  -- Additionally, over 200 attendees per year in three day Transition Assistance Seminars

  -- Transition Assistance impacts recruiting/retention; AF is known for caring for people!

  -- Assisted MPF manning deficiencies by attaining Passport certification 400 customers annually

- Readiness:

  -- Higher op tempo, increase to over 700 UTCs plus remote tours equal booming business

  -- Continuous pre-deployment/readiness trng to all AD, Guard/Reserve members & families

      --- Guard & Reserve briefings:  coordinate FSC, Legal, Army Chaplain, Services, and TRICARE

  -- Average of 50+ families in Hearts Apart support program due to deployments and remote tours

      --- Community-validated program:  400 percent increase in participation in four years

  -- Programs:  support group, morale calls, phone cards, Give Parents a Break, reunion prep, etc.

  -- Readiness NCO maintains the Family Readiness Plan (base contingency support)

      --- Community Info Center available to support families during major accidents/natural disaster 

- Career Focus Program / Volunteer Resource Manager (combined):

  -- Unemployment in San Angelo is 3.8%, underemployment is more than 30%; this means:

      --- Salaries for comparable positions are less here than cities elsewhere

      --- Local residents earn 76% of state average wages, according to the latest statistics

  -- Dedicated Employment Manager in the FSC positively impacts military families

      --- Associated spouses salaries equal over $12 million in family income in past six years

  -- 1729 volunteers donated 121,242.75 hours in 2003; honored at annual Recognition Ceremony

  -- Provides vital Passport service for personnel & families going overseas; 400 customers annually

- Transition, Career Focus, Relocation Assistance Resource Room

  -- Commercial Internet service:  job searches, on line resumes, relocation information, etc.

  -- Two programs that provide assessment of skills, interests, and temperament relating to careers

  -- Families of deployed troops without e-mail at home use the Internet to communicate

- Total Force Commitment

-- Family Readiness, Loan Locker, Financial Training and Counseling, Army Emergency Relief, Career Focus, and base INTRO are examples of services provided to Guard/Reserve

    --- Local Guard/Reserve are routinely deployed

    --- Army National Guard troops deployed long term to Goodfellow to assist Security Forces

-- Support to 600 civilian employees at Goodfellow; includes Family Readiness, CFP, PFMP

  -- Geographically Separated Units include Corry Station, FL, Ft Huachuca, AZ, and DLI, Presidio of Monterey, CA; total GSU population at any given time

       --- Permanent Party:  110

       --- Students: 880
- First Term Airmen Center (FTAC)

  -- FTAC development began at Goodfellow in Oct 2000

   --- Family Support Center tackled initial stand-up

  -- First class held Nov 2000--developed several briefings ABOVE-AND-BEYOND mandatory & 

      suggested topics.  Curriculum later used to develop 17 TRW 30 Day Casual Student Trng.


--- Meeting Boards


--- Importance of Professional Organizations


--- Supervisor’s Responsibilities


--- Profession of Arms


--- Communications and Importance of PME


--- Honor Guard briefing


--- Commanders/First Sergeant’s Lunch


--- Study Skills and Test Taking Course

  -- Permanent FTAC NCO took over in Apr 01--implemented many improvements 


--- Incorporated an FTAC testimonial for each class intro from a previous graduate


--- Added Correctional Custody Tour


--- Hands-on Base Mission Tour 


--- Grip-and-grin tour of Wing HQ; visit with 17 TRW/CC, CV, CCM


--- Instituted regimented Nautilus instruction and spinning class


--- Financial Planning and Goal Setting


--- Professional Organization briefing features retiree; added AAFES & SVS briefers


--- Car buying 101 

  -- Class feedback forwarded to wing senior leadership and instructors 

  -- Junior Enlisted Council now runs Meeting the Boards and funds awards for winners

  -- Examples of successes in FTAC:


--- About 10% of FTAC Graduates go on to become Honor Guard Members


--- Suicide Prevention--following Med Group Briefings, one FTAC attendee accurately 


     identified a suicidal gesture in a fellow employee


--- One attendee self-IDed for alcohol dependency during FTAC


--- 15% of FTAC graduates self-refer to FSC for Personal Financial Mgmt Counseling

  -- Incorporated Dyess AFB flight line tour & American Airpower Heritage Museum (Midland, TX)

  -- Developed and procured localized FTAC coin 
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