BULLET BACKGROUND PAPER

ON

HICKAM AFB FAMILY SUPPORT CENTER (FSC)

PURPOSE

-  To provide current information on the FSC at Hickam AFB

BACKGROUND

-  Hickam FSC opened for services in October 1984

-  Offers a range of core services in family readiness planning, personal financial education/planning, employment and transition assistance, relocation planning, adult and family life education, information and referral services, volunteer assistance/recognition, and Air Force Aid Society

DISCUSSION

-  Staff has changed over to the Work Life Consultant/Specialist position descriptions

-- The Hickam AFB FSC consists of 

--- 12 Civilians 

--- 2 Air Force enlisted members, 1 SMSgt, 1 TSgt

--- 1 Contractor

--- 1 COOP Student Hire (Air Force funded)

-  Family Readiness

-- Published a NEO Plan and executes plan during exercises and real-world contingencies

-- Hearts Apart Program involves the community through the Key Spouse Program by providing a liaison within the unit for the FSC; Phone Home Program allows spouses to make morale calls from home; pre-paid phone cards; and letters to parents for the unaccompanied

-- Collaborating with Life Skills and units to institute reunion workshops and briefings

-  Services and Activities


-- Relocation Assistance has a unique INTRO Monitor Networking Group that provides extensive outreach to sponsors and establishes a base-wide distribution of sponsor packages, welcome packages, and a sponsor guide titled:  Live Aloha: Tips for Sponsorship
--  Established volunteer awards and ceremony for National Volunteer month to recognize those in the community going above and beyond and solicited over 940 names to provide certificates of appreciation signed by the wing commander

-- Hickam FSC employment services support a joint service funded employment program

called JEMS (Joint Employment Management System).  They maintain an updated job bank,

which is updated daily and lists over 2,000 entry to professional-level positions.  In FY 2002, Hickam AFB clients who utilized the FSC and/or JEMS acquired positions with salaries exceeding $3.2M


-- Hickam FSC volunteer services established a MOU with the American Red Cross (ARC) and enabled base volunteers to transfer their volunteer hours worldwide.  In FY 02, volunteers donated over 9,387 hours and saved the base over $150K

--  The Adult and Family Life program assists members and families with their unique issues. The Playmornings program was developed to meet the needs of families with young children and constantly receives praise from leadership and participants.  On a yearly average, approximately 550 parents/children participate during the school calendar year.

-  Total Force Commitment


--  5,383 active duty


--  6,473 family members


--  1,349 GS/FWS


--  723 NAF


--  812 full-time ANG


--  1,335 part-time ANG

-  Support to GSUs

-- Responsible for 19 GSUs with 119 AF members assigned throughout the Pacific

-- Annual letters and follow-up calls to assess needs and provide current FSC information

-- Conduct FSC services briefings and services as requested on site 

- Most Recent Accomplishments

-- Established a working Key Spouse Program to provide unit liaison to connect family members of the deployed to each other and the community; monthly meetings are held to keep the Key Spouse informed of FSC programs and changes

-- Collaboratively working with all IDS or Hickam Community Action Team (HCAT) agencies to have an aggressive outreach program by participating in base events and activities

-- Established partnership with other DoD services relocation managers to work with Radford High School and other complex schools to help initiate the start of Transition Centers for new incoming students that will include tutors and an orientation program

-- Executed reception for military families from Guam after the super typhoon, greeted and provided local information and lodging accommodations, received letter/notes of appreciation and managed all volunteers

-- Monthly Family Readiness events include dinners with wing leadership to eat with spouses, Operation Safe Return (greeting those returning from deployment), and Key Spouse meetings

-- Published the base NEO plan and executed bimonthly exercises 

- Current Challenges

-- Loss of Family Readiness Program NCO to base READY Program during exercises and real-world contingencies

-- Inadequate VTC equipment AF-wide (need to be on the same digital system); and VTC connection with Middle East area is nonexistent

-- Funding for conversion of installation newcomer’s video to an interactive CD-Rom or to update current video

-- Workload in the Family Readiness services has increased dramatically due to current AEF cycle and tenuous world situation--new initiatives to include Key Spouse Program, briefings/collaboration in local schools, evening events for families, briefings at Guard and Reserves (weekend deployments and exercises), NEO real-world/exercises, etc.

-- FSC does not have a current EEIC code to purchase the supplies and food necessary to conduct these family events and outreach; currently, we spend many manpower hours soliciting funds to be able to execute what is necessary to support the families in our programs

RECOMMENDATION

-  None, for information only
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