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TALKING PAPER
ON
LACKLAND AFB FAMILY SUPPORT CENTER
PURPOSE

- To provide information on the Lackland AFB Family Support Center, San Antonio, TX

BACKGROUND

- The Lackland AFB Family Support Center opened its doors in August 1985 as a Class IV Center.  Because of close proximity to a large metropolitan area, the formula prevented Lackland from being awarded the Classification needed to properly serve and support the base population

- Lackland is the largest populated Air Force Base in the Air Force inventory serving over 2,400 officers, 17,000 airmen, and 3,600 civilians plus a large contingency of retired personnel.  

  -- All four branches of the military are stationed and work at Lackland drawing from the full complement of FSC services

  -- The Lackland community consists of five wings, 37 TRW, 59 MDW, AIA, 433 AW (AFFRES), and 149 FW (Tx ANG)

- In 2002, the FSC staff reached 55,200 customers through the numerous briefings and classes conducted both in-house and traveling shows  (informal contacts)--up 30% from 2001 (42,250)

  -- In 2003, through Oct, over 44,000 customers were reached

- The number of formal contacts conducted in 2002 was 13,850—down from an annual high in 2000 of 15,225 and 2001 of 14,900, but up from the 12,150 recorded in 1998.  13,800 formal contacts were made in FY03.  More emphasis was placed on outreach programs in FY03.

- Earned an “Outstanding” rating from HQ AETC Inspector General during their last two ORIs.

DISCUSSION

- Staff

-- The branch consists of 15 authorizations—includes four billets gained from the Kelly BRAC

--- 12 Civilians, GS-12 - GS-5

--- 3 Air Force members, 2 8C000 (MSgt and TSgt) and 1 3S051 MSgt (AFASO)

--- 3 overhires—TAS, PFMP, and RATs

--- Lackland lost two billets during the FY03 “Balancing the Books” manpower reduction

   -- A HQ AETC/DP memorandum, dated 25 May 1994, authorized the Lackland FSC to create and fill three additional Relocation positions using Office of the Secretary of Defense funds—one GS-9 and two GS-7s. 

         --- The purpose of the added staff was to train pipeline students on personal financial management and to prepare students to go PCS

         --- In 2001 over 8,000 students process through the RAT offices—in 2002, 8,800

         --- In July 2002, two RATs were added to the staff bringing the total RAT staff to four; however one positions was not funded during the Oct 03 review.  Outreach services added to their operations mandated additional support.

   -- The Kelly AFB FSC staff was integrated into the Lackland FSC Jan 01 as a result of the Kelly BRAC—three months ahead of schedule.  

        --- Four UMD positions were ultimately added to the Lackland FSC UMD—all GS-9 billets

  -- The Relocation Assistance Manager, GS-11, was billeted against a military billet.  When the UMD was “adjusted” the GS-11 RAM slot was lost

- Operations unique to Lackland

-- Transition Assistance:  Conduct a quarterly “Four to Go” seminar for those who are about four years from separation or retirement.  The objective is to “plant seeds of preparation.”

     --- Initiated October 2000

-- Transition Assistance:  Initiated two outreach programs to provide transition assistance to airmen identified for separation from technical training and confinements, March 2003

-- Transition Assistance:  Initiated an outreach program to communicate with employers—to clarify their needs when looking for new hires.  Specific information on resume requirements, interview techniques and employment skills

 -- Transition Assistance:  “Eyes on Jobs”—a new service to keep separating and retiring servicemembers informed of new job opportunities.  Member signs up and receives an E-mail informing them of job vacancy announcements upon receipt of such notification in the FSC

-- Transition Assistance:  VA Medical Records Review for Disability Claims prior to separation or discharge.  A VA representative accepts appointments in the FSC to review medical records.  Initiated in August 2002.  He sees about 20 clients a month.  Services were extended to a second day February 2003 due to the number of clients seen.

 -- Family Life Education:  In July 2002, initiated outreach services to airmen in confinement.  Service was expanded to include their families based on their needs; e.g., communication problems, raising children, and making adjustments to new family situation

  -- Family Life Education:  Initiated two new outreach programs--Home School Support Group and Siblings of Special Needs Children.  

-- Relocation Assistance:  Initiated traveling road show to provide each technical training flight with more details on the relocation process and sponsorship program.  4,076 were briefed in 2001—6,734 in 2002

-- Relocation Assistance:  Initiated a BMT Spouse/Parent Information and Referral service for those attending graduation from Basic Training.  An I&R desk is manned in the BMT Reception Center from 0900-1530 each Thursday to provide individual assistance to the approximately 3,000 visitors each week.  Initiated November 2002.  First two months 111 spouses and 179 parents of BMT graduates received information on 21 different topics

-- Relocation Assistance:  Initiated a debt survey of our technical training students in 1997.  Since that time, the average personal indebtedness has risen from $5,337 to $7,943 in 2002

     --- Data is shared with all Family Support Centers on a quarterly basis

     --- HQ USAF, Family Matters Branch, use this data to brief Congress—also served as a “seed” to expand research into airmen indebtedness

-- Personal Financial Program:  In January 2003, initiated a personal financial outreach services to newly arrived technical training students.  Dedicated a financial counselor (over hire) to the students.  Identify, during their initial Relocation briefing, those students with the more serious financial problems.  Triage and schedule them for one-on-one financial counseling.

-- Air Force Aid Society:  The AFASO submitted a recommended policy change that would allow airmen going home on emergency leave to use the internet to find the most attractive fare, charge the tickets on their personal charge card and get AFAS assistance.  Previous policy required them to use SATO or direct ticketing from the airlines, which prevented discount ticketing.  

- Total Force Commitment

-- 433rd Air Wing, Reserves

-- 149th Fighter Wing, Guard

- Support to GSUs 

-- UTSA ROTC:  Conduct two briefings to graduating seniors every Spring

RECCOMENDATION

- None, for information only

GS-12 Gray/Lackland AFB/DSN: 473-3722/leg/19 Nov 03/leonard.gray@lackland.af.mil
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